MINUTES
BOARD OF TRUSTEES MEETING

APRIL 9,  2014

WEDNESDAY, 4:15 P.M.

BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairman; Greg Marquart, Secretary/Treasurer; Robert M. Baker, Tony Werner, Leslie Nutting
ALSO PRESENT:  Dottie Thomas, Library Director; Bonnie Vavrock, Secretary/Bookkeeper
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:15 p.m.
MINUTES:  Mr. Marquart moved to approve the minutes of the March 12, 2014 board meeting  as written.  Mr. Werner seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

FINANCIAL REPORT:  Ms. Thomas distributed the Wesbanco 12 Quarter Rolling Average Analysis with the monthly income figure for next year's revenue budget. 

Operating account #2 checking



       $          2,303.19

Payroll account checking





                   0


Capital Money Market savings


                           225,335.40
Operating Money Market savings




   517,295.83

Operating CD – Main Street Bank A




   102,724.71

Operating CD – Main Street  Bank B



               102,892.35

Capital CD – First Choice #1
                      

                           103,301.46
Capital CD – First Choice #2
(transferred to capital - $103,758.19)                    0

Operating CD – Progressive Bank




   208,919.30


Operating CD – United Bank-A




   102,048.47








TOTAL
          $1,364,820.71
Revenue received: March 2014

County Commission 





            $      7,863.20
            Board of Education





       
      93,090.00      

State basic grants-in-aid





                    0              


Special grants







                    0

Fines








        1,939.49
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Copying machine fees






           477.80
Contributions







           136.71
Interest Earned






             78.14     Endowment Trust I.E.






        2,841.31

Sale of books, catalogs, etc.





           261.00       


Other:  Out of State Patrons –35.00, Operating Sup Cr –33.00,                   156.05   



Book Credit- 34.34. Capital CD Int – 53.71

 







TOTAL
$   106,843.70
OPERATING CONTRIBUTIONS

Anonymous








         136.71
  







 TOTAL
$       136.71
INVOICES

March 2014  Operating #2 Account


     
 

$  55,331.51
March 2014 Transfer to Payroll                                                                
    31,199.25
March 2014 EFTPS  Deposit



                   
     
      9,692.05
March 2014 ACH Debit (Retirement)


       
                  7,649.57








TOTAL         $ 103,872.38
WARRANTS

March 2014 Operating #2 Account


Warrants #26255 - #26316





$  55,331.51
March 2014 Transfer to Payroll




                31,199.25
March  2014 EFTPS Deposit
 



                              9,692.05
March 2014 ACH Debit (Retirement)



                  7,649.57
TOTAL         $ 103,872.38
VERIFICATIONS

Total Operating Balances as of  February 2014                    
 
$516,695.40
+March 2014 Revenue




                          106,843.70  

-March 2014 Expenditures




              
  103,872.38





   
    SUBTOTAL
            $519,666.72
Operating CD Main Street Bank A





  102,724.71
Operating CD Main Street Bank B





  102,892.35
Capital CD First Choice #1






  103,301.46
Capital CD First Choice #2






  103,704.48
Operating CD Progressive Bank





  208,919.30

Operating CD United Bank - A




              102,048.47

                                                                                CD SUBTOTAL            $723,590.77
Capital Balances as of  February 2013



  
   121,563.22








TOTAL        $1,364,820.71
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INVOICES AND WARRANTS

Mr. Marquart moved to approve the Financial Report for the March 12, 2014 board meeting.  Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

ABSTAIN



Mr. Werner

YES



Mrs. Nutting

YES

PUBLIC INPUT/PRESENTATIONS

There was no public input or correspondence.

DIRECTOR’S REPORT

Ms. Thomas said that in addition to herself, Amy Kastigar, Sean Duffy, Dawn Andlinger, Lisa Robinson, and Erin Rothenbeuhler attended the WVLA Spring Fling in Flatwoods on April 2nd.  Lee Ann Cleary and Nettie McClure attended on April 3rd  for children's services. 
Ms. Thomas said that National Library Week is April 13 – 19 this year. In addition, this is also a fine free week. Ms. Thomas said Mr. Duffy would be advertising both.  
Mr. Werner asked what fine free week meant. Ms. Thomas said there are no fines collected on overdue items that week if they are returned to the library during that week.   Mrs. Vavrock added that fines already on a patron's card remain and are not forgiven. Ms. Thomas said that patrons must also pay for any lost or damaged items.
Ms. Thomas said that the last day for VITA tax services will be on Tuesday, April 15.  She said there will be no Lunch with Books on that day.

Ms. Thomas said the annual booksale will be held April 26 – May 2 after the tax service has ended and the room has been dismantled and moved to storage. She said the "move out" day for the tax service is April 25.

Ms. Thomas said that the WV Deli consortium meeting will be held on April 15th  
at the Bridgeport Public Library. She said that she and Ms. Kastigar will be attending.  Ms. Thomas said that one of the items to be discussed at the meeting was whether to add the downloadable magazine collection, Zinio, to the WV Deli collections.
Ms. Thomas reported that Andrew Richmond of Garth’s is coming to the library on April 18th to look at the antiques.

BOARD OF TRUSTEES MEETING
MINUTES

APRIL 9, 2014

Ms. Thomas said that on May 2nd Lee Ann Cleary, Nettie McClure, Jenny Stoltey, and Amanda Berisford will be attending a Children’s Literature Conference sponsored by the University of Pittsburgh and held at the University's Greensburg campus.
Ms. Thomas said that a new release of the Library’s online card catalog system, Illuminar, will be implemented this July.  She said the staff  have viewed a webinar from the company detailing the changes.  She said the new release will allow ipads and smart phones to access OCPL’s catalog online.

Ms. Thomas reported that Governor Tomblin restored the per capita Grants-In-Aid public library funding to the same level as the current year, which $5.09 per capita.

ANNOUNCEMENTS

Ms. Thomas announced the Smithsonian exhibition on Lincoln and the Constitution that is being shown at the Ohio University's Belmont campus from April 3 through April 17.
OLD BUSINESS

DISCUSSION OF THE ARCHIVAL STORAGE ROOM PROPOSALS

Ms. Thomas reported that Engineered Foundation Solutions only does an interior solution to basements leaking water.  She said that Mr. Smith of Engineered Foundation Solutions said that he will prepare a proposal for the board if the trustees decide to do an interior solution.

Mr. Marquart said that in his opinion the ideal method to correct the foundation wall issues is an exterior solution.  
Ms. Thomas said that the library received a proposal from both J & D Waterproofing and Walters Construction for a joint solution which included J & D's interior solution and Walters exterior re-sealing of the driveway along the side of the building.   

Ms. Thomas said that we also received proposals from the architectural/engineering firms of Shaeffer & Madama and m & g (Matyskiela & Grant, Inc.), both of which proposed  fixing the foundation problem from the exterior.
After discussion, Mr. Marquart said that Shaeffer & Madama and m & g are both capable of doing the project.  Mrs. McCamic asked if the board was in agreement to move ahead with an exterior solution.
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Mr. Marquart moved to approach the repairs to the foundation wall on an exterior basis.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

After discussion, Mr. Werner moved to accept the lower proposal of $8,500 from Shaeffer & Madama to repair the existing south wall foundation.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

Because of another meeting obligation, Tony Werner left the meeting at 5:13 p.m.
Ms. Thomas distributed the library's monthly Service Report and noted that the views of the online collection of picture books and early readers for children called Tumblebooks on OCPL's web site were very high.  Ms. Thomas said that the regular children's programming attendance for story times and the Step Into Stories series is low. But, she noted that Laughlin Chapel and Madison Elementray still come to the library on a regular basis. She also said that Mrs. Cleary is going to Orchard Park for story times.  Mrs. Nutting agreed that the Children’s Department should begin to focus on outreach to preschools, day cares, and schools. 
Ms. Thomas distributed a copy of a thank you letter sent to Brenda Miller about her book donation  to OCPL. The book features each of the county courthouses. It has been added to the Wheeling Room collection. 
NEW BUSINESS

Mrs. McCamic changed the order of the agenda to discuss the Annual Budget at the end of  New Business.
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PRICE QUOTES FOR NEW PRINTER IN WHEELING ROOM

Ms. Thomas said that the copier in the Wheeling Room is no longer working and is unable to be repaired. She said the copier is a color inkjet printer with an 8.5 X 11 copier screen. Ms. Thomas said that due to the size of many of the books in the Wheeling Room collection an 8.5 X 14 copier screen is needed.
Ms. Thomas said that Reach Technologies quoted a price of $2,399.95 on a HP Laserjet color copier.  
After discussion, the board determined that a laser printer was not feasible for a variety of reasons, and directed Ms. Thomas to purchase a color inkjet printer for approximately $300.

DATE OF MAY BOARD OF TRUSTEES MEETING
Ms. Thomas said that she would not be able to attend the May 14th  board meeting due to her granddaughter’s confirmation. After discussion, the trustees agreed to schedule the next board meeting on Wednesday, May 21, 2014 at 4:15 p.m.
ANNUAL BUDGET FOR 2014-2015 FISCAL YEAR
Ms. Thomas reviewed the revenue budget for the 2014-2015 fiscal year. She said that the Ohio County Board of Education has only published its revenue budget in the local newspaper. She said the Ohio County Commission's revenue and expenditure budget was published in the paper. The operating budget details the library’s income for the upcoming year. The income published for OCPL is $597,455. Ms. Thomas said that the income from the OCBOE was calculated using the funding fomula OCPL requested from the Board of Education which was 3 cents on every $100 of assessed property value in the county. The calculated income from the Board of Education is $616,199.

Ms. Thomas said that as stated in her Director's Report, the WV Grants-In-Aid will be the same as last year. That total is $226,403.  She said she calculated the Miscellaneous income based on the current fiscal year's income to date for the various revenue sources. 

Ms. Thomas said that based on Wesbanco’s 12-quarter rolling average with the percentage rate for withdrawal at 4%  the calculated income from the Wesbanco Endowment is $36,325.  Ms. Thomas said after discussing the calculated income from the trust accounts at Security National Trust Company with OCPL's account manager, Erin Zavislak, the income used from the SNT accounts is $9,000. 
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After discussion, Ms. Thomas was asked to prepare a new income sheet omitting the interest from Security National Trust and lowering the distribution percentage from the Endowment Trust at WesBanco from 4% to 3%.
Mr. Marquart asked that Ms. Thomas send a copy of Wesbanco’s Endowment Trust Agreement to the board members.  

Ms. Thomas discussed her suggested salary adjustments. Mr. Baker said that anyone earning under $10 an hour should get an increase of 25 cents in addition to any cost of living increase.  Ms. Thomas was asked to present these changes at next month's meeting.  

There being no further business, Mr. Baker moved to adjourn the meeting at 6:15 p.m.  Mrs. Nutting seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mrs. Nutting

YES








Respectfully submitted,








Bonnie Vavrock








Secretary/Bookkeeper
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