MINUTES
BOARD OF TRUSTEES MEETING

OCTOBER 14, 2015
WEDNESDAY, 4:15 P.M.

BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairman; Greg Marquart, Secretary/Treasurer; Robert M. Baker
BOARD MEMBERS ABSENT:  Tony Werner; Leslie Nutting
ALSO PRESENT:  Dottie Thomas, Library Director; Bonnie Vavrock, Secretary/Bookkeeper;  William Paras and H. Edward Johnson of Security National Trust Company
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:24 p.m.
Mrs. McCamic changed the order of the meeting so that William Paras and H. Edward Johnson of Security National Trust Company could give their presentation on the Ohio County Public Library's two investment accounts.
SECURITY NATIONAL TRUST COMPANY’S ANNUAL PRESENTATION ON THE INVESTMENT ACCOUNTS

Mr. Paras presented an annual report of the Ohio County Public Library’s main investment account and the sub-account.   Mr. Paras said that both the main account and the sub-account have a balanced investment objective.  Mr. Paras said that the interest rate on both accounts remains relatively low and that the Federal Reserve may raise the rate sometime in the future depending on the global economy.   
Mr. Paras reviewed the Library's holdings of equity mutual funds within the investment accounts.  Mr. Marquart asked Mr. Paras if there were any favorable investment opportunities in any investment areas going forward.  Mr. Paras suggested that the Library stay with the current investments.
Mr. Baker said that it looked like the Library was approximately breaking even on its investment accounts since the fees on the two accounts were about even with the earnings.  Mr. Paras said that the cash flow was 2.6%, so overall the Library is down slightly. 

Mr. Johnson asked if the OCPL anticipated any cash disbursements to the Library from the  investment accounts.  Mr. Marquart said not at this time. Ms. Thomas said that in the current fiscal year, the Library did not budget any income from the investment accounts and if financial conditions remain the same for the next fiscal year, she did not anticipate any income being budgeted from the accounts in that year either. 
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Mrs. McCamic thanked both Mr. Paras and Mr. Johnson for attending the meeting.

MINUTES:  Mr. Marquart moved to approve the minutes of the September 9, 2015 board meeting as written.  Mr. Baker seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES
FINANCIAL REPORT:  Ms. Thomas distributed the WesBanco Trust & Investment Report and the two Security National Trust Company Investment Account Reports.  
Operating account #2 checking



       $          2,965.52

Payroll account checking





                   0   
  
Capital Money Market savings


                           162,037.13
Operating Money Market savings




   676,522.74

Operating CD – Main Street Bank A




   103,885.81

Operating CD – Main Street  Bank B



               104,122.36

Capital CD – First Choice #1
                      

                           104,154.67

Operating CD – Progressive Bank




   214,925.35

Operating CD – United Bank-A




   103,409.33







TOTAL
          $1,472,022.91
Revenue received:  September 2015

County Commission 





            $    76,836.43
            Board of Education





       
      63,965.00
State basic grants-in-aid





                    0

Fines








        1,183.58
Photocopies





          

           895.55
Contributions







             41.94
Interest Earned






           106.05
Endowment Trust I.E.






        2,462.64
Book Sale 





                                   156.30
Out of State Patrons






             50.00       


Other:  Operating Sup Cr – 70.50, Workers



           553.50

   Compensation Cr – 483.00








TOTAL
$  146,250.99
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OPERATING CONTRIBUTIONS
Anonymous








$       41.94
  







 TOTAL
$       41.94
INVOICES

September 2015 Operating #2 Account

     
 

$  56,837.17
September 2015 Transfer to Payroll                                                              
    35,620.31

September 2015 EFTPS  Deposit


                   
     
    11,517.22
September 2015 ACH Debit (Retirement)

       
       

      8,565.81


September 2015 EFT (WV State Tax)




      1,533.37
September 2015 Capital Account





         899.00








TOTAL         $ 114,972.88
WARRANTS

September 2015 Operating #2 Account


      Warrants #27441- #27494 (Void #27478)


$  56,837.17
September 2015 Transfer to Payroll




                35,620.31
September 2015 EFTPS Deposit 



                            11,517.22
September 2015 ACH Debit (Retirement)



                  8,565.81
September 2015 EFT (WV State Tax)




      1,533.37
September 2015 Capital Acccount




                     899.00

       Warrants #523






               

TOTAL         $ 114,972.88
VERIFICATIONS

Total Operating Balances as of  August 2015  
                  
 
$647,332.41
+September 2015 Revenue




                          146,250.99
-September 2015 Expenditures



              
  114,972.88





   
    SUBTOTAL
            $678,610.52
Operating CD Main Street Bank A





  103,885.81
Operating CD Main Street Bank B





  104,122.36
Capital CD First Choice #1






  104,154.67
Operating CD Progressive Bank





  214,925.35
Operating CD United Bank - A




              103,409.33
                                                                                CD SUBTOTAL            $630,497.52
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Capital Balances as of August 2015




  162,914.87








TOTAL       $1,472,022.91
INVOICES AND WARRANTS

Mr. Baker moved to approve the Financial Report for the September 9, 2015 board meeting.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES

PUBLIC INPUT/PRESENTATIONS

There was no public input or correspondence.

DIRECTOR’S REPORT

Ms. Thomas reported on the following:

Greg Gantzer of A. E. Pelley will call within a week or two about performing the installation of an interior backflow valve in the Library's storage room. 
WVLA’s Annual Conference was held October 5-7 at Canaan State Park.  Ms. Thomas along with Sean Duffy and Erin Rothenbeuhler attended.  Mr. Duffy and Ms. Rothenbeuhler gave a day long workshop on developing and implementing archival collection. 
The library has two CD’s coming up for renewal in November, one from First Choice and one from Progressive Bank.

Interviews will be set up next week to fill a 33 hour Reference Assistant position created with the departure of Dominick Jebbia, and a 27 hour a week Library Clerk position. This position will fill the eleven hours per week budgeted this year for library clerk, Sue Marks, as well a three hour per week reduction in hours for library clerk, Joan Barnes. The remaining fourteen hours were able to be added because of changes in hourly rates for the positions being replaced versus the new positions.  
The Library received a thank you note from Lisa Werner who recently volunteered at the library. On Lisa's last day of volunteering she was presented with a thank you card and flowers by the library staff. 
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The Honda Fit has been picked up at Straub Auto, and the library logo will be put on the car with the next few weeks.

The Grand Opening for the Archives Room and collection was held on Monday, October 12. It was a very nice event and was combined with the unveiling of the J. J. Young Jr. photo exhibit. Jay Potter, railroad expert and personal friend of Mr. Young and Mr. Young's widow also attended the event. After the speakers, attendees could see the photo exhibit as well as tour the Archives Room. 
The Lunch With Books program this week was titled “Fulton Memories”. Several attendees brought photos and some of the photos were scanned after the program for the Library's archives and online history collection.
ANNOUNCEMENTS
Ms. Thomas announced that Mr. Werner, who is currently out of town on business, sent an email to all the trustees and Ms. Thomas. He said that he will be setting up a meeting with Ms. Thomas in the near future to review the RFP and direct the needed changes to the document. 
OLD BUSINESS

DISCUSSION OF CAPITAL IMPROVEMENT PROJECTS FOR OCPL

Ms. Thomas said that the anonymous donor had called Top Notch for a quote for removal of the hedges between Northwood and the library building.  Mr. Baker said that the board needs to decide what type of ground cover or greenery they would like to use to replace the hedges. Ms. Thomas commented that the hedges along the west side of the library building from the canopy over toward 16th Street are probably unnecessary, but the barrier from the end of the building out to the 16th Street sidewalk are a good barrier between Northwood and the Library. Ms. Thomas said she would inform the trustees as soon as she gets a quote from Top Notch. 
Mrs. McCamic asked about the roof issue over nonfiction. During a recent rain the roof was leaking between the nonfiction shelves. Ms. Thomas said that she called Mansuetto Roofing and they came in and patched that section of the roof.  She said that Mansuetto was also going to come in and inspect the roof  but that they have not been in yet.  Ms. Thomas also said that the roof over the Technical Services area was replaced in 2010 by Mansuetto and the complete roof was last replaced in 1996.
Mr. Baker asked if the air conditioner on the roof has been power washed yet.  Ms. Thomas said that will be done in the spring.
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There being no further business, Mr. Marquart moved to adjourn the meeting at 5:20 p.m.  Mr. Baker seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES

Minutes taken by Bonnie Vavrock, transcribed and typed for submission by Amanda Berisford.

Respectfully submitted,








Amanda Berisford







Secretary/Bookkeeper
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