MINUTES
BOARD OF TRUSTEES MEETING

AUGUST 13, 2014
WEDNESDAY, 4:15 P.M.

BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairman; Greg Marquart, Secretary/Treasurer; Robert M. Baker, Tony Werner, Leslie Nutting
ALSO PRESENT:  Dottie Thomas, Library Director; Bonnie Vavrock, Secretary/Treasurer; Delegate Ryan Ferns
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:20 p.m.
Mrs. McCamic changed the order of the agenda to begin with Public Input so that Delegate Ryan Ferns could speak to the trustees. 
PUBLIC INPUT/PRESENTATIONS

Delegate Ryan Ferns said that he recently saw an article in the paper about availability to the library’s parking lot being disrupted during the foundation and paving projects which would begin soon.  Delegate Ferns said that as a result of reading this article he contacted Ron Bence who owns a parking lot at 17th & Jacob St. with 40 parking spaces and an additional lot on 16th St. beside Spic & Span Dry Cleaners with 22 parking spaces.  Delegate Ferns, speaking on Ron Bence’s behalf, said that Mr. Bence was willing to allow the library to use those lots during construction for staff and the public. Delegate Ferns said that Ron Bence had also talked to Ms. Thomas.  

Ms. Thomas said that Mr. Bence told her he would need to have liability coverage for his parking lots while the library was using them. She said she discussed adding a rider to our property and liability insurance with Jim Williams, our insurance agent at WesBanco. She said that Mr. Williams said that adding a rider could be done, but that the request for this coverage must come from Mr. Bence and that the Library would be required to  have a lease agreement with Mr. Bence. She said Mr. Williams recommended that the Library seek the services of an attorney to have a lease agreement written.     
The board of trustees thanked Delegate Ferns for attending the meeting.
Mr. Werner moved to go into Executive Session at 4:26 p.m.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

Absent



Mr. Werner

YES



Mrs. Nutting

YES
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Mr. Baker arrived at 4:28 p.m.

The board came out of Executive Session at 4:45 p.m.

Ms. Thomas said that the library staff  has been given permission to park in West Virginia Northern Community College’s 19th St. parking lot during the construction period.  Ms. Thomas also said that Sean Duffy, Adult Programming Coordinator, has cancelled Lunch With Books for the next three weeks and that Lee Ann Cleary, Children’s Specialist, has made arrangements to hold the weekly story times at Wheeling Park during the construction project.  
It was the consensus of the Board of Trustees that they appreciate both Delegate Ferns’ and Mr. Bence’s thoughtfulness and Mr. Bence’s offer of the use of both his 17th & Jacob St. parking lot and the 16th St. parking lot during the library's construction project. The trustees concluded, however, that since the library staff is temporarily parking in West Virginia Northern Community College’s 19th St. parking lot and there are no adult or children's programs scheduled at the Library during the construction, the library will not need to use those lots during the construction project. 
MINUTES:  Mr. Baker moved to approve the minutes of the July 9, 2014 board meeting.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES
FINANCIAL REPORT:  Mr. Werner said that he was very pleased and relieved to see the letter from the Ohio County Board of Education approving the funding for the library for the 2014-2015 fiscal year.

Operating account #2 checking



       $          6,599.09

Payroll account checking





     16,183.31  
Capital Money Market savings


                           280,732.94
Operating Money Market savings




   506,930.89

Operating CD – Main Street Bank A




   102,914.85

Operating CD – Main Street  Bank B



               103,087.04

Capital CD – First Choice #1
                      

                           103,441.62

Operating CD – Progressive Bank




   208,919.30


Operating CD – United Bank-A




   102,048.47








TOTAL
          $1,430,857.51
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Revenue received: July 2014

County Commission 





            $                  0
            Board of Education





       
    102,699.87      

State basic grants-in-aid





                    0              


Special grants







                    0

Fines








        1,439.72
Photocopies





          

           857.55
Contributions







           209.88
Interest Earned






           102.53     Endowment Trust I.E.






        2,841.31

Book Sale 





                                   274.30

Out of State Patrons






             70.00       


Other:  Operating Sup Cr –59.60, Book Credit 200.00

           259.60








TOTAL
$   108,754.76
OPERATING CONTRIBUTIONS

Carolyn L. Weeks In Memory of Vickie L. Travis



$        30.00

Collegiate Alumnae of Wheeling In memory of Loretta Thompson

          25.00
Anonymous








        154.88
  







 TOTAL
$      209.88
INVOICES

July 2014  Operating #2 Account


     
 

$  59,402.24
July 2014 Transfer to Payroll                                                                
    32,960.65
July 2014 EFTPS  Deposit



                   
     
    10,357.94
July 2014 ACH Debit (Retirement)



       
                  7,791.56
July 2014 Capital Account






      5,650.00








TOTAL         $ 116,162.39
WARRANTS

July 2014 Operating #2 Account


Warrants #26491 - #26589





$  59,402.24
July 2014 Transfer to Payroll





                32,960.65
July  2014 EFTPS Deposit
 



                            10,357.94
July 2014 ACH Debit (Retirement)




                  7,791.56
July 2014 Capital Account  -
Warrant #498




      5,650.00
TOTAL         $  116,162.39
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VERIFICATIONS

Total Operating Balances as of  June 2014  
                  
 
$531,501.36
+July 2014 Revenue





                          108,754.76
-July 2014 Expenditures




              
  116,162.39





   
    SUBTOTAL
            $524,093.73
Operating CD Main Street Bank A





  102,914.85
Operating CD Main Street Bank B





  103,087.04
Capital CD First Choice #1






  103,441.62

Operating CD Progressive Bank





  208,919.30

Operating CD United Bank - A




              102,048.47

                                                                                CD SUBTOTAL            $620,411.28
Capital Balances as of  June 2014




  
   286,352.50








TOTAL        $1,430,857.51
INVOICES AND WARRANTS
Mr. Baker moved to approve the Financial Report for the July 9, 2014 board meeting.  Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

DIRECTOR’S REPORT

Ms. Thomas reported on the following:

Garth’s Auctioneers & Appraisers picked up the antiques today.  The antiques will be in the Thanksgiving auction. She said that several staff members remarked that the Wheeling Room seems empty now that the antiques are not in that room.  As a result of these comments, Ms. Thomas said she talked to Sean Duffy about possibilites for the Wheeling Room. She said they concluded that a locked display case or cases in the room would be a good way to promote the archives. 
She reported that she, Bonnie Vavrock and Greg Marquart will score the audit proposals next week.
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The WVLA Constitution & By-Laws Committee will meet the first week in September. She said that she is the Committee Chair and the Committee must write a Social Media Policy for the Association. The proposed policy must be approved by the Executive Board and presented to the Association at its upcoming Annual Conference which will be held at Snow Shoe Resort this year on October 8-10.
A new chandelier is needed in the Board Room.  They have one at Lowe’s for under $200.  Mr. Baker asked why we were replacing it.  Ms. Thomas said that it could not 

be fixed and that the chandelier at Lowe’s had lights that were directed downward. Mr. Baker said that the housing could be replaced, and Mrs. Nutting said that LED bulbs could be used for more output. Mr. Baker offered to look into replacing the housing of the one bulb and check the others. 
Mr. Baker asked if the new canopy lights from Cardello’s were in yet.  Ms. Thomas said that the lights were in and that the cost was a little more than quoted because the original quote was for wall-mounted lights instead of ceiling-mounted lights. She said that she'd call Mr. Jack of Franklin Electric to let him know the lights were ready to be installed.  

The demos for the integrated library software systems are complete.  The three companies that gave the demos were Innovative Interfaces, Sirsi-Dynix, and TLC. She said that the next step is for her and Mrs. McCamic to meet next week with staff  to go over pros and cons of each system demonstrated. She said after that meeting she, Mrs. McCamic, and Amy Kastigar will meet to evaluate the cost proposals from each company. She said that they may be ready to have a recommendation for the Board at the September meeting. 
Lee Ann Cleary, Children’s Specialist, will be going out to the preschools, daycares, Headstarts, and elementary schools for story times beginning with the upcoming school year. Julia Bachmann, Outreach Specialist, who will no longer be reading to the children at these sites is working on expanding a schedule for Outreach Services to homebound patrons while continuing to deliver library materials to the children's sites. 
The very first Upper Ohio Valley Festival of  Books will be held on the lower level of  the Ohio County Public Library on November 8, from 9 a.m. to 4 p.m. An LSTA grant from the West Virginia Library Commission was awarded to OCPL in the amount of $3,000. She said Sean Duffy will also pursue additional grants to help with the cost of the Festival. 
The WVDeli quarterly meeting was held July 15 at the Bridgeport. She said the main topic discussed was whether the Clarksburg-Harrison County Library should be permitted to join the consortium. She said it was decided that Clarksburg-Harrison County Public Library could join WVDeli along with the other public libraries in the county. 
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This includes Lowe Public Library in Shinnston, Southern Area Public Library in Lost Creek, and Nutter Fort Public Library in Nutter Fort. The consortium decided, however, not to allow the other public libraries outside of Harrison County for which Clarksburg-Harrison County Public Library serves as the Service Center to join WVDeli. 
The library received a reimbursement check from Change, Inc. for the VITA Tax Service in the amount of $450.87. This covers the phone and moving charges. 
Ms. Thomas distributed the Adult Services Report, the Children’s Department Report, and the WVDeli Report.

Mr. Baker asked whether 1099-Misc tax forms for independent contractor agreements had been distributed to OCPL's speakers who are paid for speaking several times each year for Adult Department programs. Ms. Vavrock indicated that OCPL had not done this and said she would look into it and report on it at the next meeting. 
ANNOUNCEMENTS

There were no announcements.
OLD BUSINESS
UPDATE ON EXTERIOR FOUNDATION AND DRIVEWAY PROJECT
Greg Marquart said that he stopped at the Library recently to check on the foundation project.  He said the construction workers discovered a clay pipe running parallel to the building where the excavation is being done to seal the foundation wall. This pipe was not in the building blueprints. He said it was plugged up and will be replaced with plastic pipe. The plastic pipe will be wrapped in a porous mesh and covered with gravel to keep it open so it can drain water.  The pipe will tie into an outlet toward Eoff Street where it will join with the City's storm drains.
Mr. Werner moved to return to Executive Session at 5:23 p.m. Mr. Marquart seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

The board came out of Executive Session at 5:31 p.m.
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NEW BUSINESS

PURCHASE OF NEW LCD PROJECTOR FOR THE LIBRARY

Ms. Thomas said that the LCD projector that was purchased in 2004 no longer works.

She recommended that we purchase two of them because sometimes two are needed at the same time.  Recently while a Lunch With Books program was using a projector, one was also needed for the library software demonstrations being held in another meeting room, she said. Ms. Thomas said that Technology Services Group recommended a Pro8300 Business Projector at $900 each.
After discussion, Mr. Baker moved to purchase two Pro8300 Business Projectors at $900 each with the stipulation that one of the projectors will be used exclusively for library programs. Mr. Werner seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

DISCUSSION OF CREDIT CARDS FOR LIBRARY STAFF
Ms. Thomas recommended that Carl Clark be added to the staff members who have a  library credit card. Ms. Thomas said she currently must go to  Family Dollar with Mr. Clark to get cleaning supplies but sometimes she is unavailable or too busy to go. She said that OCPL is only using $5,000 of  a total credit limit of $6,000 from the library’s United Bank credit card limit.
Mrs. Nutting moved to get Carl Clark a credit card with a credit limit of $500 from United Bank.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

There being no further business, the meeting adjourned at 5:39 p.m.








Respectfully submitted,







Bonnie Vavrock








Secretary/Bookkeeper
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