MINUTES

BOARD OF TRUSTEES MEETING

JUNE 11, 2014
WEDNESDAY, 4:15 P.M.

BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairman; Greg Marquart, Secretary/Treasurer; Robert M. Baker, Leslie Nutting
BOARD MEMBERS ABSENT: Tony Werner 
ALSO PRESENT:  Dottie Thomas, Library Director; Bonnie Vavrock, Secretary/Bookkeeper
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:19 p.m.
MINUTES:    Mr. Marquart moved to approve the minutes of the May 21, 2014 board meeting as amended to correct a typographical error on page 5.  Mrs. Nutting seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mrs. Nutting

YES



Mr. Baker

ABSENT
FINANCIAL REPORT:  Ms. Thomas distributed the Wesbanco Trust & Investment report and the Security National Trust Company investment account reports for the month of May 2014.

Operating account #2 checking



       $          2,304.58

Payroll account checking





                   0


Capital Money Market savings


                           221,352.20
Operating Money Market savings




   635,101.86

Operating CD – Main Street Bank A




   102,914.85

Operating CD – Main Street  Bank B



               103,087.04

Capital CD – First Choice #1
                      

                           103,441.62

Operating CD – Progressive Bank




   208,919.30


Operating CD – United Bank-A




   102,048.47








TOTAL
          $1,479,169.92
Revenue received: May 2014

County Commission 





            $    38,063.27
            Board of Education





       
      46,545.00      

State basic grants-in-aid





                    0              


Special grants







                    0
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Fines








        1,205.69
Copying machine fees






           583.80
Contributions







             26.90
Interest Earned






             90.34     Endowment Trust I.E.






        2,841.31

Sale of books, catalogs, etc.





           422.75       


Other:  Out of State Patrons –65.00, Operating Sup Cr –37.50                    102.50   









TOTAL
$    89,881.56
OPERATING CONTRIBUTIONS

Anonymous








$         26.90
  







 TOTAL
$         26.90
INVOICES

May 2014  Operating #2 Account


     
 

$  36,960.00
May 2014 Transfer to Payroll                                                                
    31,163.02
May 2014 EFTPS  Deposit



                   
     
      9,684.91
May 2014 ACH Debit (Retirement)



       
                  7,801.63
May 2014 Capital Account






      2,000.00









TOTAL         $   87,609.56
WARRANTS

May 2014 Operating #2 Account


Warrants #26385 - #26437





$  36,960.00
May 2014 Transfer to Payroll





                31,163.02
May  2014 EFTPS Deposit
 



                              9,684.91
May 2014 ACH Debit (Retirement)




                  7,801.63
May 2014 Capital Account  -
Warrant #496




      2,000.00

TOTAL         $   87,609.56
VERIFICATIONS

Total Operating Balances as of  April 2014  
                  
 
$633,162.09
+May 2014 Revenue





                            89,881.56
-May 2014 Expenditures




              
    87,609.56





   
    SUBTOTAL
            $635,434.09
Operating CD Main Street Bank A





  102,914.85
Operating CD Main Street Bank B





  103,087.04
Capital CD First Choice #1






  103,441.62

Operating CD Progressive Bank





  208,919.30

Operating CD United Bank - A




              102,048.47

                                                                                CD SUBTOTAL            $620,411.28
Capital Balances as of  April 2014




  
  223,324.55








TOTAL        $1,479,169.92
BOARD OF TRUSTEES MEETING

MINUTES

JUNE 11, 2014

INVOICES AND WARRANTS

Mr. Marquart moved to approve the Financial Report for the May 21, 2014 board meeting.  Mrs. Nutting seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mrs. Nutting

YES



Mr. Baker

ABSENT

PUBLIC INPUT/PRESENTATIONS
There was no public input or correspondence.
DIRECTOR’S REPORT

Ms. Thomas reported on the following:

As  a clarification of the reason that OCPL had not sought quotes for local and long distance phone service, the Library could not have independent service as long as WVNET was our internet provider. WVNET is provided free of charge from the WV Library Commission to all public libraries in the state. As part of the WVNET service, Frontier and AT&T had to be used for phone service. However, now that OCPL no longer uses WVNET and is using Comcast as its internet provider, the Library is free to pursue phone service from other companies. In the near future, OCPL will seek quotes from companies for both local and long-distance phone service. 
There was an article in Library Hotline, which was included in your board packet, that announced that the Gates Foundation will halt all public library grantmaking. This means that OCPL's assessment a few years ago that the Library would need to purchase all its public access computers without relying on the Gates Foundation was correct. OCPL received two rounds of public access computers in the past through the Gates Foundation. 
The library is looking at other computer catalog software systems, technically called integrated library systems. Ms. Thomas met with Mrs. McCamic and Ms. Kastigar recently and will schedule companies for demos.  The three companies to be contacted are Innovative Interfaces, Sirsi-Dynix, and The Library Corporation. The goal is to finish the demonstrations before school starts in the fall.
Freegal, the downloadable music collection, now allows five downloads per month instead of three.

Five employees including Lisa Robinson, Erin Rothenbeuhler, Lindsay Spaar, Dominick Jebbia, and Lee Ann Cleary went to WVU to get information on an online MLS degree program that will be offered by North Texas University in collaboration with WVU. 
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Over 150 children are currently registered for the Summer Reading Program.

ANNOUNCEMENTS

Ms. Thomas said that a new People’s University series will begin June 17 entitled The Gilded Age to the Jazz Age.  The instructors will be Dr. David T. Javersak, Hal Gorby, and Professor Joseph Laker.
Ms. Thomas distributed the monthly Service Report, a Children’s Department Report, and the Adult Programming Report.

OLD BUSINESS

OCPL’s ANTIQUE FURNITURE 

Ms. Thomas said that Mr. Werner informed her that he had investigated the Library's policies, bylaws, and the West Virginia Code to see if there were any conflicts or issues  with Mr. Baker purchasing the antique furniture as discussed and voted on at the May 21, 2014 board meeting. She said that Mr. Werner found no conflicts or problems.  
UPDATE ON EXTERIOR FOUNDATION AND DRIVEWAY PROJECT

Ms. Thomas said that the legal advertisement for bids for the foundation waterproofing project will be in the Wheeling News Register and The Intelligencer on June 16, 2014 and again on June 23, 2014.

Ms. Thomas said that she is hoping the work can be done the last three weeks of August. She said that the Adult Programming may be able to take place offsite during the project, and the Children's Department story times end on August 4 and will not resume until after Labor Day. 
Mr. Marquart said that the driveway should be completed in one week's time providing there is no rain.

Ms. Thomas said that arrangements will have to be made so that the staff can park off site since the Library's patrons will need all the spaces in the Eoff Street library parking lot.  

After discussion on the book drop being closed throughout the entire project, Mr. Baker suggested that Ms. Thomas call Matt Dodd at the Wheeling Post Office to see if the post office has any spare postal boxes that the library may use. Ms. Thomas said that a temporary drop box could be placed in the Eoff Street parking lot.  
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ANNUAL BUDGET FOR 2014-2015 FISCAL YEAR
Based on the motions that were made at the May 21, 2014 board meeting updated Revenue and Expenditure Annual Budgets, along with an updated salary spreadsheet were included with the board packet.
Mr. Baker asked Ms. Thomas if the personnel health insurance costs were confirmed.  Ms.  Thomas said that according to Joyce Shively, OCPL's insurance agent, the insurance rate is confirmed for the coming fiscal year. 
Mr. Baker  moved to approve the 2014-2015 Annual Budget.  Mrs. Nutting seconded. 

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mrs. Nutting

YES



Mr. Baker

YES

NEW BUSINESS

REAPPOINTMENT OF GREG MARQUART TO  BOARD OF TRUSTEES

After discussion, Mrs. Nutting moved to recommend to Brenda Miller, Ohio County Circuit Clerk, that Greg Marquart be reappointed to the Ohio County Public Library Board of Trustees for another term.  Mr. Baker seconded. Ms. Thomas said she will 

send a letter to Ms. Miller stating the trustees' support for Mr. Marquart's reappointment. 
VOTE:
Mrs. McCamic
YES



Mr. Marquart

ABSTAIN



Mrs. Nutting

YES



Mr. Baker

YES

PRICE QUOTES FOR CANOPY LIGHT FIXTURES

Mr. Baker distributed a quote from Cardello Electric with pricing for both the metal halide fixtures and LED fixtures to replace existing lighting under the entrance canopies. He said that the Library can open an account at Cardello’s then the library will receive at least a 10% discount.  
Mr. Baker said that Ernie Jack will send a letter to the library stating that he is not doing the work as part of his company, Franklin Electric, rather he is volunteering the installation work on his own time.  Mr. Baker said that OCPL would purchase the fixtures, and then Mr. Jack would install them.
BOARD OF TRUSTEES MEETING

MINUTES

JUNE 11, 2014

A price quote from Yahn Electric Company was distributed at the last board meeting.  

Both Mr. Marquart and Mrs. McCamic voiced their concerns over the liability to the library if Ernie Jack volunteers his time. Mr. Baker said he should be covered in the same way any volunteer would be covered under the Library's liability insurance. 
After discussion, Mrs. Nutting moved to allow Ernie Jack to volunteer his time to provide the labor to install the canopy LED fixtures as quoted by Cardello Electric. Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mrs. Nutting

YES



Mr. Baker

ABSTAIN

REVISION OF OCPL’s CODE OF CONDUCT POLICY

After the discussion of individuals loitering in the Library's parking lots or on its walkways, Mr. Baker moved to revise the Code Of Conduct policy by changing the line that reads “Blocking aisles, exits, or entrances”  to “Blocking aisles, exits, entrances or loitering anywhere on library property”. Mr. Marquart seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mrs. Nutting

YES



Mr. Baker

YES

Mrs. McCamic asked Ms. Thomas the deadline for bids to be returned for the foundation project.  Ms. Thomas said that the pre-bid meeting is scheduled for July 1 at 9:30 a.m. and the bid opening is July 11 at 1:30 p.m. She said both meetings will be held at the Library.   

There being no further business, Mr. Marquart moved to adjourn the meeting at 5:30 p.m. Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mrs. Nutting

YES



Mr. Baker

YES







Respectfully submitted,







Bonnie Vavrock







Secretary/Bookkeeper
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