MINUTES
BOARD OF TRUSTEES MEETING

APRIL 8, 2015

WEDNESDAY, 4:15 P.M.

BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairman; Greg Marquart, Secretary/Treasurer; Robert M. Baker, Tony Werner
BOARD MEMBERS ABSENT:  Leslie Nutting
ALSO PRESENT:  Dottie Thomas, Library Director; Bonnie Vavrock, Secretary/Bookkeeper
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:20 p.m.
MINUTES:  Mr. Marquart moved to approve the minutes of the March 11, 2015 board meeting as written.  Mr. Werner seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES

FINANCIAL REPORT:  Mr. Werner asked if the revenue from the Ohio County Commission was where it should be this month.  Ms. Thomas said that it should be at 75% and that we just received a check for $32,864.23 which does not reflect on the March 2015 revenue report. 

Operating account #2 checking



       $          2,796.08

Payroll account checking





                   0   
  
Capital Money Market savings


                             69,494.32
Operating Money Market savings




   629,300.17

Operating CD – Main Street Bank A




   103,498.03

Operating CD – Main Street  Bank B



               103,666.93

Capital CD – First Choice #1
                      

                           103,871.05

Operating CD – Progressive Bank




   214,499.67

Operating CD – United Bank-A




   102,662.14







TOTAL
          $1,329,788.39
Revenue received: March 2015

County Commission 





            $                 0
            Board of Education





       
      51,349.92      

State basic grants-in-aid





                    0              


Fines








           764.12
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Photocopies





          

           313.25
Contributions







           113.89
Interest Earned






             96.17   
Endowment Trust I.E.






        2,270.34
Book Sale 





                                   111.00
Out of State Patrons






             40.00       


Other:  Operating Sup Cr – 32.00, Book Credit – 110.00

            142.00

   







TOTAL
$     55,200.69
OPERATING CONTRIBUTIONS

Bonnie Thurston – modern poetry





$     100.00

Anonymous








         13.89
  







 TOTAL
$      113.89
INVOICES

March 2015 Operating #2 Account

     
 


$  52,964.73
March 2015 Transfer to Payroll                                                              
    32,499.99
March 2015 EFTPS  Deposit


                   
     
    
    10,255.62
March 2015 EFT (Retirement)


       
       

      7,951.96
March 2015 EFT (WV State Tax)




      
      1,371.88








TOTAL         $ 105,044.18
WARRANTS

March 2015 Operating #2 Account


Warrants #27028 - #27080





$  52,964.73
March 2015 Transfer to Payroll




                32,499.99
March 2015 EFTPS Deposit 



                                        10,255.62
March 2015 EFT (Retirement)




                  7,951.96
March 2015 EFT (WV State Tax)





      1,371.88
TOTAL         $ 105,044.18
VERIFICATIONS

Total Operating Balances as of  February 2015  
                  
 
$681,951.31
+March 2015 Revenue




                            55,200.69
-March 2015 Expenditures



              
 
  105,044.18





   
    SUBTOTAL
            $632,107.82
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Operating CD Main Street Bank A





  103,498.03
Operating CD Main Street Bank B





  103,666.93
Capital CD First Choice #1






  103,871.05
Operating CD Progressive Bank





  214,499.67
Operating CD United Bank - A




              102,662.14
                                                                                CD SUBTOTAL            $628,197.82
Capital Balances as of February 2015



  
     69,482.75








TOTAL        $1,329,788.39
INVOICES AND WARRANTS
Mr. Werner moved to approve the Financial Report for the March 11, 2015 board meeting as presented.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES

PUBLIC INPUT/PRESENTATIONS

There was no public input or correspondence.

DIRECTOR’S REPORT

Ms. Thomas distributed a description of the procedures for collecting overdue fines and fees.
Ms. Thomas also reported on the following:

Johnson Boiler has completed the plumbing project of creating easier access to the pipes in the chase between the main floor restrooms. 
At last month’s meeting, Mr. Werner asked about a check that was written to the Hampton Inn in  Wheeling.  Ms.Thomas said that William Burrus, a Lunch with Books speaker, travelled from near the Washington, D.C. area and due to poor eyesight could not travel after dark, therefore he drove into Wheeling the day prior to the noontime program and then stayed over again that day because he would not have had enough driving time to arrive home before dark. 
Dave Shaeffer, of Shaeffer and Madama, passed away. He was 85 years of age. 
BOARD OF TRUSTEES MEETING

MINUTES

APRIL 8, 2015

A letter was sent to Auto-Graphics informing them that our contract for the library automation system would not be renewed. It was sent certified mail. 
Due to tax season, OCPL will not be celebrating National Library Week on the week that it would normally be celebrated. Instead "OCPL Week" will be held beginning on Saturday, April 25 through Friday, May 1. Special events and contests are being planned in addition to the annual book sale and a fine free week.
Sean Duffy is looking for OCPL teams to compete in the Wheeling History Trivia program to be held in May.

Lee Ann Cleary received a thank you note from Madison Elementary for reading to classes at the school.

Warwood Elementary's Principal, Susan Nolte, has contacted OCPL and asked if the Library's Children's Department would be willing to come to the school on a weekly basis to do a program during the Summer Meals Program this summer. Ms. Thomas said she met with Susan Nolte and indicated the Library's willingness to visit the meals program and present programs each week.
ANNOUNCEMENTS

Ms. Thomas said that the West Virginia Library Association's Spring Fling will be held this Thursday and Friday in Flatwoods.  She will be attending on Thursday and the Children's Specialist, Lee Ann Cleary and Children's Assistant, Nettie McClure will be attending on Friday.

OLD BUSINESS

UPDATE ON ENERGY AUDIT FOR OCPL

Ms. Thomas said that Ben Stout, biology professor at Wheeling Jesuit University, asked if the board members would consider a special meeting for the presentation of the energy audit of the Library performed under his direction by his biology students before the end of the current semester.  After discussion, the concensus was that a special meeting to present the energy audit will be held April 22 at 4:15 p.m.

NEW BUSINESS

PURCHASE OF NEW FILING CABINET FOR PATRON REGISTRATION CARDS

A quote from Wheeling Office Supply was submitted with the board packet to purchase a Tennsco 8 Drawer Card File Cabinet for $1,189.00.  The file cabinet will be used in the Overdues Department to keep the patrons’ registration cards organized.
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After discussion,  Mr. Marquart moved to purchase a Tennsco 8 Drawer Card File Cabinet from Wheeling Office Supply in the amount of $1,189.00 to be used for patron registration cards.  Mr. Werner seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES

PURCHASE OF NEW WEB FILTER FOR OCPL’s NETWORK

Ms. Thomas said that OCPL could renew “Websense” our current web filter software, but because it is a software, it sometimes does not filter effectively and lets undesirable websites through. She said that Technology Services Group (TSG) recommended a more effective hardware filter named Barracuda and submitted a proposal included with the board packet for a Barracuda Web Filter at a cost of $6,381.00.
Mr. Werner asked how much will the Barracuda filter protect against viruses and what else does it protect against.  Mr. Marquart suggested seeing what other libraries and school systems are using.  Mr. Baker asked why we would have to pay for a One Year Instant Replacement Warranty and a One Year Energize Updates for the Baracuda Web Filter.  
Ms. Thomas said that she will get the questions answered and report back at the next board meeting.

Ms. Thomas distributed the monthly Service Report.  It was not included with the board packet because the EBSCO figures are coming in late.

ANNUAL BUDGET FOR 2015-2016

Ms. Thomas distributed the current 2014-2015 Budget and the proposed Budget for 2015-2016.  The salary sheets include a 0% salary increase with adjustments for recommended full-time and part-time personnel positions and a 3% salary increase with those same adjustments. 

Ms. Thomas also distributed a Budget vs Revenue Report (i.e. - Carryover) and a Transfer to Capital Report for the board members' information.  A chart was provided with the hire dates of each employee and a chart with the currently hourly wage of part-time employees.
Mr. Marquart suggested that with the increase in revenue, perhaps it was time to give the library a face lift.
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Ms. Thomas recommended that Amy Kastigar receive a one-time bonus for her work on transitioning from Auto-Graphics to The Library Corporation (TLC), OCPL's  new automation system.

Mr. Marquart moved to give Amy Kastigar a one-time bonus of  $1,000 for the work she performed on transferring to the new automation system.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

NO



Mr. Werner

YES

There being no further  business, Mr. Werner moved to adjourn the meeting at 5:21 p.m.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES








Respectfully submitted,








Bonnie Vavrock







Secretary/Bookkeeper
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