MINUTES
BOARD OF TRUSTEES MEETING

MARCH 11, 2015
WEDNESDAY, 4:15 P.M.
BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairman; Greg Marquart, Secretary/Treasurer; Robert M. Baker, Tony Werner, Leslie Nutting
ALSO PRESENT:  Dottie Thomas, Library Director; Bonnie Vavrock, Secretary/Bookkeeper; Dennis Kozicki and Aimee Tickerhoof of Wilson, Kozicki & Gwynn, PLLC 
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:29 p.m.
Mrs. McCamic changed the order of the agenda so that Dennis Kozicki and Aimee Tickerhoof of Wilson, Kozicki & Gwynn could give their presentation on the audit.

REPORT ON ANNUAL AUDIT – WILSON KOZICKI & GWYNN, PLLC
Mr. Kozicki presented the annual audit for the fiscal year ending June 30, 2014.  He noted that in their qualified opinion the financial statements present fairly the financial condition of the Library in all material respects as of June 30, 2014. He said that the one exception is that the Library has not recorded a liability related to its other post employment benefits (OPEB).  Mr. Kozicki also reported that there were no disagreements with management.
After discussion of the OPEB issue, Mr. Marquart reiterated that the Library would pay the OPEB liability as it presents itself.

Mrs. McCamic thanked both Mr. Kozicki and Ms. Tickerhoof for attending the board meeting and giving their presentation.

MINUTES:  Mr. Werner moved to approve the minutes of the February 11, 2015 board meeting as written.  Mr. Baker seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

FINANCIAL REPORT:  Ms. Thomas distributed the Security National Trust Company investment accounts reports for the month of February 2015.  Mr. Baker asked where the grants on the bottom of the Library's monthly Expenditure Sheet were shown on the 
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monthly Revenue Sheet. Mrs. Vavrock said that one was listed as a LSTA (Library Services Technology Act) grant, one was listed as "Other Grants", and the other two were donations listed in Contributions.  Mr. Werner asked about a check written to Hampton Inn Wheeling.  Ms. Thomas said that it was for a Lunch with Books speaker and it was for two nights lodging.

Operating account #2 checking



       $           2,795.37

Payroll account checking





                    0  
    
Capital Money Market savings


                              69,482.75
Operating Money Market savings




    679,155.94

Operating CD – Main Street Bank A




    103,498.03
Operating CD – Main Street Bank B




    103,666.93

Capital CD – First Choice #1



                            103,871.05

Operating CD – Progressive Bank




    214,499.67

Operating CD – United Bank-A




    102,662.14







TOTAL
          $ 1,379,631.88
Revenue received:  February 2015

County Commission 





            $      7,811.50
Board of Education






      51,349.92
State basic grants-in-aid





                    0              


Fines








        1,174.15 

Copying machine fees






           595.25
Contributions






                       168.75
Interest Earned






           110.79
Endowment Trust I.E.






        2,270.34
Book Sale







           177.50
            Out of State Patrons






             85.00

Other:  Operating Sup Cr – 50.80, Book Credit – 32.95 


 83.75
           







TOTAL
$     63,826.95
OPERATING CONTRIBUTIONS

Brandon J. Woods – Genealogy Donation




$         30.00

Ronald H. Craig In Memory of Kathleen Massey



          100.00

Anonymous








            38.75
  







 TOTAL
$        168.75
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INVOICES
February 2015  Operating #2 Account


     

 $   45,249.14
February 2015 Transfer to Payroll                                                               
      32,675.14
February 2015 EFTPS  Deposit



                  
      10,305.98
February 2015 ACH Debit (Retirement)

       
                       
      11,939.03
February 2015 EFT (WV State Tax)




                    2,047.58

February 2015 Capital Account





      61,054.00









TOTAL
$  163,270.87
WARRANTS

February 2015 Operating #2 Account


Warrants #26974 - #27027





 $  45,249.14
February 2015 Transfer to Payroll



                 
     32,675.14
February 2015 EFTPS Deposit


                               
     10,305.98
February 2015 ACH Debit (Retirement)


                  
     11,939.03
February 2015 EFT (WV State Tax)





       2,047.58

February 2015 Capital Account



                             61,054.00
            Warrant  #513 - #514





               





         



TOTAL        $    163,270.87
VERIFICATIONS

Total Operating Balances as of January 2015                 

             $720,357.86
 +February 2015 Revenue



                
                 63,826.95
-February 2015 Expenditures




 
               163,270.87







    SUBTOTAL
$ 620,913.94
Operating CD Main Street Bank A




 
   103,498.03
Operating CD Main Street Bank B




               103,666.93
Capital CD First Choice #1




             
   103,871.05
Operating CD Progressive Bank




               214,499.67
Operating CD United Bank - A





   102,662.14

                                                                                CD SUBTOTAL              628,197.82
Capital Balances as of  November 2014

  
 
   
  130,520.12








TOTAL        $1,379,631.88
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INVOICES AND WARRANTS
Mr. Marquart moved to approve the Financial Report for the February 11, 2015 board meeting as presented.  Mr. Werner seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

PUBLIC INPUT/PRESENTATIONS

There was no public input or correspondence.

DIRECTOR’S REPORT
Ms. Thomas distributed the Service Report and reported on the following:

Mr. Baker had asked last month if the EBSCO figure on the Service Report for January 2015 was correct.  Ms. Thomas said she had printed out both last month's EBSCO report and the one for this month and both reports show very high numbers for the number of searches reported. She said this number represents the actual individual searches instead of the number of individuals who use the database to conduct a research session. She added that the number of searches must be reported annually to the West Virginia Library Commission in the Bibliostat report. 
The West Virginia Library Association’s Legislative Day was held on February 24, 2015. OCPL had displays in the rotunda of the Capitol featuring OCPL’s archival collection at the Local Collections table, as well as displays for Adult Programming and Outreach Services. Julia Bachmann, Outreach Specialist, had prepared new handouts for our Outreach Services Department.  Ms. Thomas distributed a copy of these to the board members. She also reported that several of OCPL’s  library patrons went down on the bus that the Moundsville-Marshall County Public Library had arranged. She also circulated pictures of the event.
She distributed the Children’s Department Report and distributed a press release titled Wheeling Heritage Acquires Rare Book Collection for Library. Wheeling National Heritage Area Corporation purchased Yorkville resident, Joseph Brian DaRe's extensive library of local history books. They are donating these to OCPL. 
Recently an article appeared in the newspaper about the need for additional storage space for record books at the County Clerk's office. Ms. Thomas said after reading the article she contacted Patty Fahey, County Clerk, to let her know that it is also highly likely that 
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in the foreseeable future the Library would need the space in the Library's Storage Room currently occupied by Ohio County's record books for the expansion of the Library's Archival Room. She said Ms. Fahey appreciated receiving this additional information as it may aid in her quest to obtain additional storage space for the county's record books.   

Johnson Boiler will complete the glycol change in OCPL's air-conditioners once  the weather becomes consistently warmer.

The West Virginia Library Commission's Children's Services Consultant and the Head of Library Development will be in the Northern Panhandle on Friday afternoon and will visit the Library.

In answer to a question posed at last month's meeting, Ms. Thomas reported that Security National Trust Company's beginning and ending values listed on the reports coincides with the beginning and end dates of the Library’s fiscal year. 

Mrs. Vavrock will be on vacation March 19 through March 31.  Ms. Thomas said she will call Mrs. McCamic and Mr. Marquart to sign the payroll and any other checks.
Jim Williams of Wesbanco Insurance Services emailed Ms. Thomas with a renewal proposal for the upcoming March 18, 2015 – March 18, 2016 term. The policy covers the Library's property and liability insurance. 
Ms. Thomas will begin budget preparations and will have the first draft of the proposed annual budget for 2015-2016 at next month’s meeting.

Ms. Thomas confirmed that the annual funding request letter to the Ohio County Commission was ready to be signed. She shared two drafts of a funding request letter to the Ohio County Board of Education. The board members indicated they preferred the draft that outlined the various services OCPL had given to the county's schools during this past year. Both letters will be signed and sent. 
ANNOUNCEMENTS

There were no announcements.

OLD BUSINESS

UPDATE ON ENERGY AUDIT FOR OCPL

Ms. Thomas said that Ben Stout, a biology professor at Wheeling Jesuit University,  is interested in having his students perform  a detailed energy audit of the Library at no charge. She said they will do this for a class project and receive credit in the course for 
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this work. The board members were in favor of having the energy audit completed  by Wheeling Jesuit University students.

REPAIR OF MAIN FLOOR RESTROOM DOOR

At last month’s board meeting, Ms. Thomas reported that a wheelchair caught on the main floor women’s restroom door and damaged it by pulling off a large strip of the wood and laminate. She had distributed a quote from Karras Painting to repair the door, but it was a “fix only and will be noticeable.”
Ms. Thomas said that she asked Erin Rothenbeuhler to call Dave Mertz or Cathie Senter  of Belmont College to see if the preservation classes do any wood restoration projects. 
Mr. Mertz told Erin that the students do not normally do any projects on laminated wood. 
He said they like to focus on wood projects and on historic buildings. He also told Erin that there is a two year back log of projects to be completed.
Ms. Thomas said that after receiving a response from Dave Mertz she then called Johnson Boiler about the doors. Bob Neidhardt of Johnson's inspected the doors and said he could fabricate two kick plates of approximately 30" for the lower part of each door. She said the plates would allow for the louvered section of the door and would be made of 20 gauge stainless steel that will wrap around the door edge and extend 1 ½” onto the back side of the door. The quote for both main floor restrooms is $899.00.  

After discussion, Mrs. Nutting moved to accept the Johnson Boiler Works quote of $899.00 to repair both restroom doors on the main floor.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

PLUMBING QUOTE

Last month a quote was submitted from Johnson Boiler Works to install 1-1/2” wye and extend piping to access of the chase to facilitate future cleaning out of clogged pipes for main floor restroom sinks and to relocate 1” and ¾” copper piping at entrance of the chase to allow easier access of piping in chase.

Mr. Marquart said he had spoken to Rusty McClure of Johnson Boiler about the project. He explained the project to the trustees and recommended that the project be completed. 
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After discussion, Mr. Marquart moved to approve Johnson Boiler Works quote of $800.00 for labor and material for plumbing changes at entrance of the chase to allow easier access of piping in chase.  Mr. Werner seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

NEW BUSINESS

REPORT ON TLC INTEGRATED LIBRARY SYSTEM

Ms. Thomas distributed a written report from Amy Kastigar on the TLC Implementation Update (Attached).  The automatic overdues reporting that TLC provides in conjunction with Unique Management was determined not to be a good fit for OCPL because the software program could not distinguish whether the entire total owed was for library materials or a combination of overdue fines and materials. In addition, she said there are sometimes personal circumstances with patrons that may mean the Library decides not to turn the account over immediately to the collection agency. She said that since the issues surrounding whether, if, or when accounts are turned over to the collection agency require human judgment, OCPL decided to not use this aspect of the TLC library software. 
Mr. Werner asked Ms. Thomas the criteria for turning patrons over to a collection agency.  Ms. Thomas said that patrons are turned over to a collection agency when they have  $50.00 worth of materials not returned and numerous attempts have been made to recover the items by the Library. 
Ms. Thomas said that we still have two days of training left with TLC. She said that the staff is still compiling issues and questions and that once that process is complete the training will be scheduled.
ELECTION OF OFFICERS

Mrs. McCamic said that she was willing to continue as Chairman and said that Ms. Thomas had spoken to Mr. Marquart and he was willing to continue to serve as Secretary/Treasurer.  
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Mrs. Nutting moved to reelect Mrs. McCamic as Chairman of the Board and Mr. Marquart as Secretary/Treasurer.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

PROPERTY, LIABILITY, AND AUTO INSURANCE RENEWAL

Ms. Thomas distributed an email from James Williams of WesBanco Insurance Services  with a brief recap of the insurance renewals.  Mr. Werner said that he would like to see the declaration page from last year’s insurance policy.  Ms. Thomas said that she would send the declaration page out to all board members via email.

EXECUTIVE SESSION

Mr. Marquart moved to go into Executive Session at 6:00 p.m.  Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

Mr. Werner moved to exit Executive Session at 6:07 p.m.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES 
There being no further business, Mr. Marquart moved to adjourn the meeting at 6:08 p.m.  Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES








Respectfully submitted,








Bonnie Vavrock








Secretary/Bookkeeper
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