MINUTES
BOARD OF TRUSTEES MEETING

AUGUST 12, 2015
WEDNESDAY, 4:15 P.M.

BOARD MEMBERS PRESENT:   Jimmie McCamic, Chairman;  Greg Marquart, Secretary/Treasurer; Robert M. Baker, Tony Werner, Leslie Nutting
ALSO PRESENT:  Dottie Thomas, Director; Bonnie Vavrock, Secretary/Treasurer; Greg Gantzer of A.E. Pelley
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:15 p.m.
Mrs. McCamic changed the order of the meeting so that Greg Gantzer of A. E. Pelley could speak.

PUBLIC INPUT/PRESENTATIONS
Greg Gantzer of A. E. Pelley explained his quote to install a new valve and backwater valve. Mr. Gantzer said that a cut would be made in the Storage Room floor and then excavated down to the existing sanitary pipes at an approximate depth of 6 ft. A culvert will be installed for access to service the unit.  A key will have to be fabricated for valve shut off and a bronze backflow valve  will be installed in the unit that is accessible on the inside of the building. A cover will also be installed for the culvert. 
Mrs. McCamic asked Mr. Gantzer if A. E. Pelley would come regularly to check both the inside and outside flappers (backflow valves). Mr. Gantzer said that it would take a little more time to inspect both flappers, but that his company could regularly inspect both if needed. 
Mr. Baker asked Mr. Gantzer if the quote includes cleanouts or not.  Mr. Gantzer said that it did not, but that cleanouts were not a big ticket item.  Mr. Gantzer said that an acceptable cleanout could be near the wall. He said he would check to see if one was already in that area. 
Mrs. Nutting asked if the Library would need to close to the public in order to complete the installation of this unit. Mr. Gantzer said that the Library would not need to close since the excavation and installation could be completed in the hours when the Library is not open. 
Mr. Gantzer thanked the Board for their time.
After discussion, Mr. Marquart moved to ask Mr. Gantzer to review blueprints and to ask if he has any recommended changes.  Also, confirm with Mr. Gantzer that he will be able to get the culvert inside the building and then proceed with the acceptance of the quote for installation of a new valve and a backwater valve in the amount of $9,860.  Mrs. Nutting seconded.
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VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES
MINUTES:  Mrs McCamic said that as clarification of the question of the Adult Programming Expenditures line item discussed during last month's meeting, the total expenditure amount shown for that line item reflects the expenditure of OCPL's operating funds only. 
Mr. Marquart moved to approve the minutes of the July 8, 2015 board meeting as written.  Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

FINANCIAL REPORT:  Ms. Thomas distributed the WesBanco Trust & Investment Report and the two Security National Trust Company Investment Account Reports.  

Operating account #2 checking



       $          2,913.86

Payroll account checking





                   0   
  
Capital Money Market savings


                           165,823.22
Operating Money Market savings




   690,582.65

Operating CD – Main Street Bank A




   103,885.81

Operating CD – Main Street  Bank B



               104,122.36

Capital CD – First Choice #1
                      

                           104,154.67

Operating CD – Progressive Bank




   214,499.67

Operating CD – United Bank-A




   102,662.14







TOTAL
          $1,488,644.38
Revenue received:  July 2015

County Commission 





            $                 0
            Board of Education





       
    127,940.00      

State basic grants-in-aid





      56,601.00              


Fines








           916.82
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Photocopies





          

           524.85
Contributions







           133.68
Interest Earned






           106.93  
Endowment Trust I.E.






        2,270.34
Book Sale 





                                   138.50
Out of State Patrons






             75.00       


Other:  Operating Sup Cr – 49.59, Book Cr – 29.13,


           671.19

   Capital CD Interest – 142.69, Operating CD Int – 449.78 









TOTAL
$  189,378.31
OPERATING CONTRIBUTIONS
Robert M. Rine – Donation






$     100.00
Anonymous








         33.68
  







 TOTAL
$     133.68
INVOICES

July 2015 Operating #2 Account

     
 


$  58,679.70
July 2015 Transfer to Payroll                                                              
    53,518.68
July 2015 EFTPS  Deposit


                   
     
    
    17,237.75
July 2015 ACH Debit (Retirement)

       
       

     
      7,968.45
July 2015 EFT (WV State Tax)




      
      1,374.92
July 2015 ACH Debit (Unemployment Compensation)


      1,073.58
July 2015 Capital Account






      6,645.00








TOTAL         $ 146,498.08
WARRANTS

July 2015 Operating #2 Account


      Warrants #27323 - #27379




$  58,679.70
July 2015 Transfer to Payroll




                
    53,518.68
July 2015 EFTPS Deposit 



                                        17,237.75
July 2015 ACH Debit (Retirement)



                  
      7,968.45
July 2015 EFT (WV State Tax)





      1,374.92
July 2015 ACH Debit (Unemployment Compensation)


      1,073.58

July 2015 Capital Acccount




                              6,645.00

       Warrants #518 - #520      

TOTAL         $ 146,498.08
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VERIFICATIONS

Total Operating Balances as of  June 2015  
                  
 
$644,575.48
+July 2015 Revenue




                                      189,378.31
-July 2015 Expenditures



              
 
  146,498.08





   
    SUBTOTAL
            $687,455.71
Operating CD Main Street Bank A





  103,689.61
Operating CD Main Street Bank B





  103,868.78
Capital CD First Choice #1






  104,011.98
Operating CD Progressive Bank





  214,499.67
Operating CD United Bank - A




              102,662.14
                                                                                CD SUBTOTAL            $628,732.18
Capital Balances as of June 2015




  
   172,456.49








TOTAL        $1,488,644.38
INVOICES AND WARRANTS

Mr. Baker moved to approve the Financial Report of the July 8, 2015 board meeting.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

DIRECTOR’S REPORT

Ms. Thomas reported on the following:

The annual circulation statistics for the WVDeli collection put OCPL as the third highest circulating library in the consortium with only Morgantown Public Library and Kanawha County Public Library ahead of OCPL. During this fiscal year, OCPL will add more titles to its online magazine collection, called Zinio, which will be in addition to the magazine collection held in common with the rest of the WV Deli consortium. The new magazines will be strictly for OCPL patrons only. In addition more online databases will be purchased this year for OCPL patrons. These databases will not be in the WV Deli collection, but will be only for patrons of OCPL. 
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Ms. Thomas distributed the Children’s Department Report (see attached).  The Summer Reading Program was quite successful this year.  The programs were well attended. However, program attendance during the school year is still not high. The Children's Specialist and Ms. Thomas continue to work on identifying the type of programming that will be successful here at OCPL. Books were recently requested and classroom sets purchased for most grades at Warwood Elementary and Warwood Middle Schools. These will be delivered to the school once they arrive. E-books of the requested titles are also being purchased. Children's Specialist, Lee Ann Cleary and Adult Specialist, Amy Kastigar are jointly preparing handouts for Ohio County teachers on all the aspects of OCPL's service to schools. Copies of this handout will be distributed to the trustees once it completed. 
The Adult Summer Reading Program, “Date with a Book” was very popular. Statistics are still being compiled and will be distributed next month by Julia Bachmann, Outreach Specialist, who was in charge of the program. 
Ms. Thomas distributed the Adult Programming Report (see attached). The final “It’s Wheeling History Trivia Challenge” was held at the Blue Church and had 116 people in attendance. Approximately thirty photographs of the J.J. Young’s B & O Railroad photograph collection were received from West Virginia Northern Community College Alumni Association. A Grand Opening of OCPL's Archives will be held sometime in the not too distant future.
Johnson Boiler recommended that we buy a pressure washer to regularly clean the coils on the roof air conditioning. A 1600 PSI is required that delivers 1.2 gallons of water per minute. 
The June 2015 revenue of $3,874.86 was received from the Ohio County Commission.

Wm Cooper installed the new locked storage cabinets that sit atop the book drop cabinet.

Like the book drop cabinet these are black painted finished cabinets.
Ms. Thomas is planning on picking up the “Tunnel Green” painting next week. Sandra Casto, owner of J.J. Gillespie Gallery, called to say the painting was ready. 
The library received the annual Sheriff's Settlement that details all the property taxes received throughout the fiscal year. This document allows the Library to check to ensure that all the revenues were received by the Library that should be received.
The West Virginia Library Association's Annual Conference will be held October 5-7 at Canaan Valley. Sean Duffy and Erin Rothenbeuhler are going to present a workshop this year about how to begin an archival collection at local public libraries. 
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Julia Bachmann will attend a conference in October held by the  Association of Bookmobile and Outreach Services. A grant was received from the West Virginia Library Commission to cover the registration costs and OCPL will cover the other travel and lodging expenses. The conference is in  a suburb of Chicago, Illinois. 
Sue Marks will be retiring from her part-time temp Circulation Clerk position on August 19th. There will be a staff party for Sue at 2 p.m. on that day. The board members are welcome to attend. Mr. Baker asked if we were going to absorb the 11 hours per week or hire someone to fill those hours.  Ms. Thomas said we will absorb the hours with current staff.

ANNOUNCEMENTS

There were no announcements.

OLD BUSINESS
DISCUSSION OF CAPITAL IMPROVEMENT PROJECTS FOR OCPL

Mrs. McCamic said that Ms. Thomas presented a Capital Improvement List at last month's board meeting.  Mr. Marquart said that rather than address each item individually an architect or designer could come in to do an audit of both the interior and exterior of the library, evaluating and then presenting recommendations on giving the Library an overall face lift. He said the architect should look at everything throughout the building such as ceilings, lighting, the exterior  canopies, furniture, etc.  
Mr. Baker said that we could incorporate the energy audit and Strategic Plan recommendations as well in the audit.
Mrs. McCamic asked Ms. Thomas to work on an RFP and bring it to the next meeting.

PRICE QUOTES FOR NEW VEHICLE FOR LIBRARY OUTREACH

Ms. Thomas distributed quotes, safety reviews and reviews from Consumer Reports for a 2015 Honda Fit and a 2015 Nissan Versa Note.  She also distributed schedules for both outreach and children’s services. Ms. Thomas said that currently the Outreach Specialist and the Children's Specialist are sharing the van and it is very difficult to grow either service when access to the one vehicle must be shared by both.  
Mr. Baker asked Ms. Thomas why both Julia Bachmann and Lee Ann Cleary go to the same day cares or preschools. Ms. Thomas said that Julia Bachmann selects the monthly books to be delivered to those entities while Lee Ann Cleary actually presents story times at those locations.  Ms. Thomas said that the Honda Fit has a better safety record than the Nissan Versa Note. Ms. Thomas recommended a white car with a burgundy logo. 
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Mr. Werner asked if there was room for another vehicle in the garage where the car would be kept and not taken home by employees.  Ms. Thomas said yes.

Mr. Werner asked if Ms. Thomas had checked with the insurance company yet.  Ms. Thomas said no.

After discussion, Mr. Werner moved to buy a new Honda Fit from Straub Honda for the Library at the negotiable deal of $16,760.  Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

STAFF RECOMMENDATIONS FOR LANDSCAPE PLANS FOR OCPL

Ms. Thomas distributed pictures of various landscaped areas around the Library along with recommendations for improving the landscaping in all those areas.
Mr. Werner said he would prefer not to remove plants that may be able to better thrive with some extra care. Mr.Werner also suggested having the lighting in the Japanese Garden checked and fixed.

Both Mr. Marquart and Mrs. Nutting said that we could have someone come in once or twice a year to maintain the landscaping.  

Mrs. McCamic asked Ms. Thomas to call Yensen Landscaping and ask for a quote for mulching on the Eoff Street side of the building. 
NEW BUSINESS

ANNUAL TREE TRIMMING

Ms. Thomas said that the trees were trimmed last year and the board agreed that they still looked good and did not need any trimming this year.

EXECUTIVE SESSION TO DISCUSS PERSONNEL

Mrs. Nutting moved to go into Executive Session at 6:30 p.m.  Mr. Marquart seconded.
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VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

Mr. Werner moved to go out of Executive Session at 6:55 p.m.  Mrs. Nutting seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

There being no further business, Mr. Werner moved to adjourn at 6:56 p.m.  Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES








Respectfully submitted,







Bonnie Vavrock








Secretary/Bookkeeper
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