MINUTES
BOARD OF TRUSTEES MEETING

MAY 13, 2015

WEDNESDAY, 4:15 P.M.
BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairman; Greg Marquart, Secretary/Treasurer; Robert M. Baker, Tony Werner, Leslie Nutting
ALSO PRESENT:  Dottie Thomas, Library Director; Bonnie Vavrock, Secretary/Bookkeeper
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:17 p.m.
MINUTES:  Mr. Werner moved to approve the minutes of the April 8, 2015 board meeting as written.  Mr. Baker seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

Mr. Baker moved to approve the minutes of the April 22, 2015 special board meeting with the addition of one item. In the recommendations of the energy audit performed by Wheeling Jesuit University students and Professors Ben Stout and Peter Ehni, one other recommendation was made. This recommendation was to replace the light bulbs in the Library's auditorium with T8 lights for increased energy efficiency. Mr. Marquart seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

FINANCIAL REPORT:  Ms. Thomas distributed the WesBanco Trust & Investment report and the two Security National Trust Company investment account reports for the month of April 2015.

Operating account #2 checking



       $           2,796.73

Payroll account checking





                    0  
    
Capital Money Market savings


                              66,580.26
Operating Money Market savings




    654,299.58
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Operating CD – Main Street Bank A




    103,689.61
Operating CD – Main Street Bank B




    103,868.78

Capital CD – First Choice #1



                            104,011.98

Operating CD – Progressive Bank




    214,499.67

Operating CD – United Bank-A




    102,662.14







TOTAL
          $ 1,352,408.75
Revenue received:  April 2015

County Commission 





            $    32,864.23
Board of Education






      51,349.92
State basic grants-in-aid





      56,601.00              


Fines








        1,583.86 

Copying machine fees






        1,190.15
Contributions






                       343.96
Interest Earned






             92.74
Endowment Trust I.E.






        2,270.34
Book Sale







        1,933.00
            Out of State Patrons






             80.00
Other:  Operating Sup Cr – 62.00, Adult Prog (Trivia Bowl) 
        1,596.36
     $1,000, CD Oper Int. – 393.43, CD Capital Int. – 140.93
           







TOTAL
$    149,905.56
OPERATING CONTRIBUTIONS

Overeaters Anonymous Donation for use of meeting room


$          50.00
Tim Cogan – Donation





                        25.00

The Lunch Bunch in memory of Ruth Whitecotton




25.00

M. Dever LWB donation







44.60

K. Grisell LWB donation






            50.00
Anonymous








          149.36
  







 TOTAL
$        343.96
INVOICES
April  2015  Operating #2 Account


     


 $   71,189.71
April 2015 Transfer to Payroll                                                               
      33,391.97
April 2015 EFTPS  Deposit




                  
      10,498.09
April 2015 ACH Debit (Retirement)


       
                       
        7,920.96
April 2015 EFT (WV State Tax)




                    1,364.51
April 2015 Capital Account





                    2,919.96








TOTAL
$  127,285.20
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WARRANTS

April 2015 Operating #2 Account


Warrants #27081 - #27155





 $  71,189.71
April 2015 Transfer to Payroll



                 
     33,391.97
April 2015 EFTPS Deposit


                               
     
     10,498.09
April 2015 ACH Debit (Retirement)


                  
     
       7,920.96
April 2015 EFT (WV State Tax)





       1,364.51
April 2015 Capital Account



                             
       2,919.96
            Warrant  #515-516





                   







         

TOTAL        $    127,285.20
VERIFICATIONS

Total Operating Balances as of March 2015                 

             $632,096.25
 +April 2015 Revenue



                
                           149,905.56
-April 2015 Expenditures




 
               127,285.20







    SUBTOTAL
$ 654,716.61
Operating CD Main Street Bank A




 
   103,498.03
Operating CD Main Street Bank B




               103,666.93
Capital CD First Choice #1




             
   103,871.05
Operating CD Progressive Bank




               214,499.67
Operating CD United Bank - A





   102,662.14

                                                                                CD SUBTOTAL               628,197.82
Capital Balances as of  March 2015

  
 
   
     69,494.32








TOTAL        $1,352,408.75
INVOICES AND WARRANTS

Mr. Marquart moved to approve the Financial Report for the April 8, 2015 board meeting as presented.  Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES
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PUBLIC INPUT/PRESENTATIONS
Ms. Thomas said that a letter was received from Ted Cherpas of Pittsburgh, Pennsylvania who visited OCPL for the first time and wanted to express his thanks and appreciation for the Library. Ms. Thomas read the note to the trustees (see attached).
 Ms. Thomas also showed the trustees a copy of a Google search list when searching for OCPL. She pointed out that OCPL has registered as a “Google Plus” account and now when someone does a google search for OCPL, a box with information about OCPL comes up in the right hand column along with a picture of the library and its logo.
DIRECTOR’S REPORT

Ms. Thomas reported on the following:

The West Virginia Library Association’s Spring Fling was held on April 9th and 10th in Flatwoods.  Ms. Thomas attended Thursday’s sessions and Lee Ann Cleary, Children’s Specialist and Nettie McClure, Children’s Assistant attended Friday's sessions about children's services.

The WV Deli consortium met on April 21st  at Bridgeport Public Library. Ms. Thomas said that no major decisions needed to be made at the meeting, but she did receive a copy of the consortium-wide report on the circulation of downloadable magazines at each member library. The downloadable magazine collection is called Zinio. The report gave the Top 12 magazines circulated at each library (see attached). She also said that the Zinio contract was renewed at the meeting.
Sean Duffy and Ms. Thomas were on the radio promoting OCPL Week.  Our annual book sale was held during that week and the sale raised $1,724.23.  It was also a fine free week and $846.46 of material was returned free of charge. The Lunch with Books program that week was “Purple Rose of Cairo.” Forty-eight people attended.  People’s University that week was entitled “1865 Lincoln's Legacy.”  Sixty-six people attended this evening program. For children, the Pittsburgh Puppet Works presented “A Bee C’s Dee”  with eighteen children and fourteen adults in attendance. The Children’s Department also showed a movie, “Night at the Museum,” with eleven in attendance.
Johnson’s Boiler completed the project approved last fall of completely draining all the  glycol from the HVAC system, flushing it, and then adding all new glycol to the cleaned system. Ms. Thomas said that Johnson’s Boiler said the system takes 265 gallons of glycol.

Glass Unlimited caulked all the windows in Technical Services at a cost of $245. Several of them had minor leaks. 
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Mike Baker and Ms. Thomas attended the annual VITA dinner held at the end of each tax season.  VITA prepared 4,500 returns and they were the 3rd highest volunteer site in the country with the exception of military bases.

Ms. Thomas distributed flyers on the Wheeling History Trivia program, the puppet show as part of the “Step into Stories” series, the Summer Reading Program flyer, and a letter from the Social Studies’ department thanking OCPL for purchasing books.
Mr. Baker suggested that the library keep track of how much the library spends on books purchased for the Ohio County Schools.  Ms. Thomas said that the library has been keeping track.

ANNOUNCEMENTS
Mrs. McCamic drew attention to a letter from Jon-Erik Gilot, Director of Archives and Records for the Diocese of Wheeling-Charleston, thanking Sean Duffy and Erin Rothenbeuhler for helping with the archives at St. John’s Church in Benwood after the church caught fire. The records were housed in the basement of the Church, and had been exposed to both smoke and water damage. The board members were pleased that they went down to help, and Mr. Marquart said that it was a great learning experience for both Sean and Erin.

OLD BUSINESS

UPDATE ON ENERGY AUDIT FOR OCPL

Ms. Thomas distributed copies of the Ohio County Library Energy Audit Report.  

Ms. Thomas said in an effort to make inquiries about the inner doors at the main entrance and lobby of OCPL, Mrs. Vavrock had spoken to former OCPL employee, Linda Baier, who began work at the Library in April 1974, one year after the Library opened. Mrs. Baier told Mrs. Vavrock that she remembered the glass inner doors being at the library when she visited as a patron immediately after the library first opened, but she said that one year later when she began working at the library, the doors were gone.

 Ms. Thomas said that she will go back and look at the 1973-1974 board minutes to see if there is any mention of the inner doors.
PURCHASE OF NEW BARRACUDA WEB FILTER FOR OCPL’S NETWORK

Ms. Thomas had talked to Kanawha County Public Library and they recommended the Barracuda Web Filter.  KCPL also recommended the Energize Updates, but they did not recommend the one year warranty.  Finally, KCPL said that it is important to have the 
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proper size filter which is based upon how many computers and servers are being filtered. The recommended size for OCPL is 410. KCPL uses a 610.   
Mr. Baker asked if the Energize Updates were ongoing.  Ms. Thomas said the Energize Updates are ongoing with a yearly fee.
Mr. Baker asked if we could buy the Web Filter direct and then find out the cost to have TSG install and maintain it. Ms. Thomas said she would check on that before next month's board meeting. 
NEW BUSINESS

ANNUAL BUDGET FOR 2015-2016

Ms. Thomas said that the Ohio County Board of Education Expenditure Budget was in the Wheeling News Register and the Library was a part of the budget for the amount requested by OCPL.
Ms. Thomas reported that the Endowment Interest Income figure for the 2015-2016 proposed budget has changed due to the 12 Quarter Rolling Average as of 3/31/2015. The new amount is $29,552 which will be paid in twelve equal monthly payments. This is a slight increase over the current fiscal year. 
After discussion, Ms. Thomas will present a new proposed budget at next month’s meeting to include the changes discussed.
There being no further business, Mr. Werner moved to adjourn the meeting at 6:45 p.m. Mr. Marquart seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES







Respectfully submitted,







Bonnie Vavrock







Secretary/Bookkeeper
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