MINUTES
BOARD OF TRUSTEES MEETING

SEPTEMBER 10, 2014
WEDNESDAY, 4:15 P.M.
BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairman; Greg Marquart, Secretary/Treasurer; Robert M. Baker
BOARD MEMBERS ABSENT:  Tony Werner, Leslie Nutting
ALSO PRESENT:  Dottie Thomas, Library Director; Amy Kastigar, Head of Adult Services
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:35 p.m.
MINUTES:  Mr. Marquart moved to approve the minutes of the August 13, 2014 board meeting.  Mr. Baker seconded.
VOTE:
Mrs. McCamic 
YES



Mr. Marquart

YES



Mr. Baker

YES

FINANCIAL REPORT:  Ms. Thomas distributed the WesBanco Trust & Investment reports and the Security National Trust Company investment account reports for the months of July and August 2014.

Operating account #2 checking



       $           3,022.43

Payroll account checking





             51.55  
    
Capital Money Market savings


                            271,636.74
Operating Money Market savings




    528,532.18

Operating CD – Main Street Bank A




    103,109.59
Operating CD – Main Street Bank B




    103,275.73

Capital CD – First Choice #1



                            103,583.52

Operating CD – Progressive Bank




    212,599.44

Operating CD – United Bank-A




    102,662.14







TOTAL
          $ 1,428,473.32
Revenue received:  August 2014

County Commission 





            $      3,282.37    

Board of Education






      51,349.92                                             State basic grants-in-aid





      56,601.00              


LSTA Grant  Award

           




        3,000.00
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Fines








        1,349.70 

Copying machine fees






           785.70
Contributions







           152.81   

Interest Earned






           101.20
Endowment Trust I.E.






        2,270.34
Sale of books, catalogs, etc.





           122.50
            Out of State Patrons






             45.00

Other:  Operating Sup Cr – 41.50, Workers Comp Cr – 395.00
        5,733.51
     Bldg. Maint. CR – 244.75, Telephone Cr – 233.12, 

    Capital CD Int. – 141.90, Operating CD Int. – 4,677.24

           







TOTAL
$  124,794.05
OPERATING CONTRIBUTIONS

Bonnie Thurston – Poetry






$        100.00
Anonymous








            52.81
  







 TOTAL
$        152.81
INVOICES
August 2014 Operating #2 Account



     

 $   47,239.95
August 2014 Transfer to Payroll                                                               
      48,933.71
August  2014 EFTPS  Deposit



                  
      15,384.32
August 2014 ACH Debit (Retirement)

       
                       
        8,011.58
August  2014 Capital Account





        9,132.68
     

August 2014 Void Ck. #26584





      (1,524.00)









TOTAL
$   127,178.24
WARRANTS

August 2014 Operating #2 Account


Warrants #26591 - #26651





 $  47,239.95
August 2014 Transfer to Payroll



                 
     48,933.71
August 2014 EFTPS Deposit



                               
     15,384.32
August 2014 ACH Debit (Retirement)


                  
       8,011.58
August 2014 Capital Account
            Warrant  #499-#501





                   9,132.68
August 2014 Oper #2 void ck. #26584




      (1,524.00)







         

TOTAL        $    127,178.24
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VERIFICATIONS

Total Operating Balances as of July 2014                 

             $529,713.29
 +August 2014 Revenue



                
               124,794.05  

-August 2014 Expenditures




 
               127,178.24







    SUBTOTAL
$ 527,329.10
Operating CD Main Street Bank A




 
   102,914.85
Operating CD Main Street Bank B




               103,087.04
Capital CD First Choice #1




             
   103,441.62
Operating CD Progressive Bank




               208,919.30

Operating CD United Bank - A





   102,048.47

                                                                                CD SUBTOTAL              620,411.28
Capital Balances as of May 2014


  
 
   
  280,732.94








TOTAL        $1,428,473.32
INVOICES AND WARRANTS

Mr. Baker moved to approve the Financial Report, contingent on clarification that the $3,000.00 listed as Legislative Digest funds is in actuality an LSTA Grant Award.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker 

YES

PUBLIC INPUT/PRESENTATIONS

There was no Public Input or correspondence.

DIRECTOR’S REPORT

Ms. Thomas reported on the following:

One of the display cases in the entrance area of the library immediately beyond the security gates features archival materials on the building of the Ohio County Public Library. This display is an excellent example of what various future archival displays would look like. 
WesBanco will be invited to the October meeting to review accounts. Security National Trust Company will be invited in November.
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A $4,200.00 donation was received from the Wheeling Auto Club fund of the Community Foundation for the Ohio Valley. The donation is for the general support of the Library.

Ms. Thomas distributed a new schedule for Lee Ann Cleary, Children’s Specialist, that included her new story times at the county's pre-schools, daycares, Pre-K's at the county's elementary schools,some elementary grades there as well, and some parochial schools.
A. E. Pelley inspected the flapper and it was in good condition.

Ernie Jack of Franklin Electric is currently installing the new LED lights in the entrance canopies. These lights will make the entry walk much brighter. 

Ms. Thomas distributed an article about the Ohio County Board of Education's goals for the upcoming school year and a chart listing the enrollment at all the Ohio County schools this year. 

Ms. Thomas also distributed the new Community University schedule for fall. This adult educational series is sponsored by West Liberty University. 

ANNOUNCEMENTS

Ms. Thomas circulated a complimentary letter from a patron (see attached). 
OLD BUSINESS
UPDATE ON EXTERIOR FOUNDATION AND DRIVEWAY PROJECT

Ms. Thomas reported that unless rain causes a delay the driveway project should be completed by week’s end.  She said Dennis Madama recommended that it would be best if the asphalt was given a few days to set up, so the parking lot and driveway will be closed through the weekend.

NEW BUSINESS

RENEWAL OF CERTIFICATES OF DEPOSIT AT MAIN STREET AND UNITED BANKS
After discussion, Mr. Marquart moved that the Main Street Bank CD be renewed for 30 months at .75% and that the United Bank CD be renewed for 37 months at .70%.  Mr. Baker seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES
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UPDATE ON LANDSCAPING AT OCPL

Ms. Thomas reported that Carl Clark informed her that a boxwood near the 16th Street entrance, one maple tree along the west side of the Library facing Northwood's parking lot, and two bushes on the Eoff Street side of the building were dead or dying. Mr. Baker said that the boxwood along the main entrance walk should still be under warranty, so Ms. Thomas will call for a replacement.   Board members will inspect the tree and bushes at their convenience.

PURCHASE OF A NEW INTEGRATED LIBRARY SOFTWARE SYSTEM

Ms. Thomas and Mrs. McCamic reported on the three software demonstrations the OCPL staff attended while evaluating new ILS (integrated library systems) products. Ms. Thomas said they evaluated the three systems currently being used by West Virginia public libraries. These three companies are TLC (The Library Corporation), Sirsi-Dynix, and Innovative Interfaces. 

The board reviewed price quotes for the three software products. Ms. Thomas, Ms. Kastigar and Mrs. McCamic recommended that the board purchase TLC's software product. Mrs. McCamic related to the trustees that the library staff who attended the demonstrations and took detailed notes also unanimously preferred TLC's software.  Ms. Thomas said that TLC's price is much lower than the other two companies and the ongoing annual costs are also less with TLC. There was further discussion of how many additional servers might be needed to implement the new software system.

After discussion, Mr. Baker moved to approve the purchase of a new ILS system from The Library Corporation, with funds from capital, for an approximate total of $95,000.00 after confirming whether or not a second server is necessary.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES

There being no further business, Mr. Marquart moved to adjourn the meeting at 6:25 p.m.  Mr. Baker seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES







Respectfully submitted,







Amy L. Kastigar







Head of Adult Services
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