MINUTES
BOARD OF TRUSTEES MEETING

JANUARY 13, 2016
WEDNESDAY, 4:15 P.M.

BOARD MEMBERS PRESENT:   Jimmie McCamic, Chairperson; Greg Marquart, Secretary/Treasurer; Tony Werner, Robert M. Baker
BOARD MEMBERS ABSENT:   Leslie Nutting
ALSO PRESENT:  Dottie Thomas, Library Director; Amanda Berisford, Secretary/Bookkeeper
CALL TO ORDER:   Mrs. McCamic called the meeting to order at 4:21 pm.
MINUTES:  Mrs. McCamic stated that the Minutes of the December 16, 2015 needed to be amended regarding the Blackbaud proposal for an accounting software upgrade.  The motion to approve the purchase of the new accounting software was tabled while we explore other options for our accounting software.  Mr. Baker moved to accept the minutes with the amendment regarding the Blackbaud proposal.  Mr. Marquart seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES

FINANCIAL REPORT:  

Operating account #2 checking



       $          1,500.00

Payroll account checking





                   0   
  
Capital Money Market savings


                           144,205.45
Operating Money Market savings




   869,165.39

Operating CD – Main Street Bank A




   104,082.38

Operating CD – Main Street  Bank B



               104,385.13

Capital CD – First Choice #1
                      

                           104,299.13

Operating CD – Progressive Bank




   215,358.95

Operating CD – United Bank-A




   103,409.33







TOTAL
          $1,646,405.76
Revenue received:  December 2015

County Commission 





            $    15,801.24
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Board of Education





       
      63,965.00
State basic grants-in-aid





                    0

Fines








        1,132.16
Photocopies





          

           588.81  
Contributions







        5,276.83
Interest Earned






           138.67
Endowment Trust I.E.






        2,462.64
Book Sale 





                                   148.50
Out of State Patrons






             50.00       


Other: Operating Sup Cr - 48.00, Book Cr – 35.34,


        1,536.59
Phone Cr – 1,453.25
                






TOTAL
$    91,100.44
OPERATING CONTRIBUTIONS
Laurie Dobkin McDermott


In memory of Mary Lou Leckley




 $     200.00

William & Deborah Farrer


In memory of Linda Orth





          50.00

Ruth Weller








     5,000.00

Anonymous








          26.83
  







 TOTAL
 $  5,276.83
INVOICES

December 2015 Operating #2 Account

     
 

$  77,477.99
December 2015 Transfer to Payroll                                                              
    51,306.42
December 2015 EFTPS  Deposit


                   
     
    16,725.72
December 2015 ACH Debit (Retirement)

       
       

    20,377.09


December 2015 EFT (WV State Tax)




      3,474.73
December 2015 Operating #2 Account Voided Cks
#26163, 

#26683 & #26881




          -23.09

      








 TOTAL        $  169,338.86
WARRANTS

December 2015 Operating #2 Account


      Warrants #27640 - #27717




$  77,477.99
December 2015 Transfer to Payroll




                51,306.42
December 2015 EFTPS Deposit 



                            16,725.72
December 2015 ACH Debit (Retirement)



                20,377.09
December 2015 EFT (WV State Tax)




      3,474.73
December 2015 Operating #2 Account Voided Cks




                  
        Warrants #26163, #26683, & #26881


          


          -23.09







               
 TOTAL       $  169,338.86
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VERIFICATIONS

Total Operating Balances as of  November 2015  
                  
 
$948,921.70
+December 2015 Revenue




                            91,100.44
-December 2015 Expenditures



              
  169,338.86





   
    SUBTOTAL
            $870,683.28
Operating CD Main Street Bank A





  104,082.38
Operating CD Main Street Bank B





  104,385.13
Capital CD First Choice #1






  104,299.13
Operating CD Progressive Bank





  215,358.95
Operating CD United Bank - A




              103,409.33
                                                                                CD SUBTOTAL            $631,534.92
Capital Balances as of November 2015




  144,187.56








TOTAL       $1,646,405.76
INVOICES AND WARRANTS:

Ms. Thomas distributed a corrected first page of the January 2016 Financial Report which incorrectly labeled the Revenue Received for November 2015 instead of Decmeber 2015. She also distributed the financial statements from Security National Trust and WesBanco.  Ms. Thomas reported that while researching new accounting software, Amanda Berisford discovered that many of the softwares offer the ability to handle Direct Deposit for employees’ paychecks. She said that she directed Amanda Berisford to contact WesBanco to investigate the possibility of implementing this service in the future.  Ms. Berisford said that a financial counselor from WesBanco is going to submit a proposal for the Board to view with the banking fees the Library would be charged for setting up and using a Direct Deposit service.  Ms. Thomas also handed out a copy of a letter she sent to Ruth Weller thanking her for her donation of $5,000.00 to the Library.  Mr. Baker asked if we had contacted Ms. Weller  to see if she wished her contribution to have a particular designation or if she wished to make a general donation to the Library.  After much discussion, Mr. Werner said that in this instance we could contact Ms. Weller and ask if she had a preference on how her contribution was used. He said that in the future if how donations are to be used continues to be an issue, the Board and the Library Director could draft an official policy on large monetary donations.  Mr. Marquart moved to approve the Financial Report for the December 16, 2015 board meeting.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES

PUBLIC INPUT/PRESENTATIONS

There was no public input or presentations.
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DIRECTOR’S REPORT
Ms. Thomas reported on the following:

The Voluteer Income Tax Assistiance service will begin on January 20, 2016.  Hometown Movers came on December 30, 2015 to move VITA's furniture and equipment from Storage into the Tax Room.  Mr. Baker stated that changes have occurred within VITA’s procedures and the Library may not have as large a turn out this year for the service. 
Ms. Thomas stated that the Library had received the November revenue check from the Ohio County Commission in the amount of $7,907.36.  
Legislative Day will be held on February 2, 2016 this year and Ms. Thomas asked if any of the Board members would like tickets.  Ms. Thomas said that she, Sean Duffy, and Erin Rothenbeuhler will attend this year.  Ms. Thomas said that this year the displays will be set up again by activity and services that public libraries offer instead of each library bringing its own display. She said that Mr. Duffy and Ms. Rothenbeuhler are attending to display OCPL's special local collection and the archiving work they are doing for the Library.  Ms. Thomas said that she will be overseeing the Meeting Room/Community Center display table this year with approximately five public libraries from throughout the state displaying information at this table. She said that Moundsville-Marshall County PL was not renting a bus for patrons to travel down to Charleston for Legislative Day this year. 
Ms. Thomas reported that the weeding of the Adult Non-Fiction Collection is still in progress. She said that once that task is completed, the Reference Collection will be weeded. 
Ms. Thomas said that after discussing the area of the Library where the Reference Collection is now housed, this area may be used for a much condensed Reference Collection combined with an expanded display area for archival and local history displays.
Ms. Thomas announced that OCPL has received an anonymous donation in the amount of $4,000.00 in memory of Samuel DeFillipo who was a teacher and principal in Ohio County Schools for many years.  The donation was not designated for a specific purpose.  She said that an anonymous donation of $250.00 was also received from Security National Trust Company. Ms. Thomas said that the Library has received no word on the bequest from the estate of Jean S. Sharp.  
Ms. Thomas read aloud a thank you sent from Warwood Middle School for the books the Library has purchased for them.  Ms. Thomas said that word is travelling fast about our offer to purchase 
books for Ohio County schools.  Meredith Dailer, Assistant Principal of Triadelphia Middle School, has submitted a request for a substantial order of books. After discussion,  Mr. Baker asked that while compiling a list of all the schools in Ohio County we also determine how many 
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students are at each of the schools for the next Board meeting along with how much has been spent for library materials at each of the schools in the county.
Ms. Thomas asked Ms. Berisford to give an update on the possible options she has investigated for a new accounting software for the library. Ms. Thomas said that she had received an e-mail from Blackbaud extending their offer of free software for the company's upgrade to Financial Edge software until March 31, 2016.  Mr. Baker asked if we had consulted our auditor, Dennis Kozicki, about his opinion on our accounting software. Ms. Thomas said that she called and spoke with Mr. Kozicki. He was unfamiliar with the Blackbaud accounting software but, he told her he would check with his associate, Aimee Tickerhoof.  Ms. Thomas said that after Mr. Kozicki checked with his associate, he called to tell her that he thought the Blackbaud software provided more accounting functions than OCPL required. Mr. Baker suggested we also consult our auditors about any new software option prior to bringing it to the Board for approval.  
ANNOUNCEMENTS
There were no announcements.

OLD BUSINESS
DISCUSSION OF CAPITAL IMPROVEMENT PROJECTS FOR OCPL

Ms. Thomas said that the RFP was mailed out on December 28, 2015 and the Pre-Proposal Conference is set for January 27, 2016 at 11 a.m.  Ms. Thomas stated that if the Board members are available they may want to attend the conference to meet the various architects as they request information about the library building.  Mr. Baker asked if there has been any thought given to the items on the RFP that would be a priority.  Mr. Marquart said that the ceiling and lighting would be his number one priority.  Ms. Thomas said that the heat load in the Technical Services room needs to be addressed.  Mr. Baker said that he would recommend the replacement of all the windows with new ones with energy efficient glass.  Ms. Thomas said that the restrooms may need to be checked to make sure they meet with the Americans with Disabilities Act requirements.    
REVISION OF VACATION AND SICK LEAVE POLICIES TO CLARIFY ACCURAL FORMULAS

Mrs. McCamic asked for clarification on the third paragraph of the Vacation Policy about how the Library Director approves vacation time when multiple employees request the same time off for vacation.  Ms. Thomas explained that the policy states that when two or more employees request the same vacation time this allows her to make the determination based upon how much prior notice each employee has given for his or her request as well as taking into consideration 
how long each employee has been employed by the Library and what conflicts would be presented with work demands.  
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Mr. Werner said that he had never seen a policy for vacation time that would make a cash payment to the heirs of the estate of a deceased staff member for their unused, accrued vacation time.  Ms. Thomas said that a cash payment for accrued vacation time is also made to an employee who terminates his or her employment with the Library or who retires.
Mrs. McCamic asked for clarification on the sick leave granted for maternity cases.  Ms. Thomas explained that the maximum amount of sick leave an employee may take after giving birth is ten days but if additional sick leave was needed due to health complications from the delivery or if the infant has a health issue additional sick leave could be granted in accordance with the Library’s Sick Leave Policy.  
Mr. Baker moved to approve the amendments made to the Vacation/Sick Leave Policy  and asked that the entire Leave Policy be reviewed prior to January 2017. Mr. Werner seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES

NEW BUSINESS

UPDATE ON  PROPOSAL FROM BACKBAUD INC. FOR PURCHASE OF FINANCIAL EDGE, THE NEW VERSION OF OCPL'S CURRENT BOOKKEEPING SOFTWARE, FUNDWARE.

Since this issue was discussed earlier in the agenda in the Director’s Report there was no New Business.

There being no further business, Mr. Werner motioned to adjourn the meeting at 5:58p.m.  Mr. Marquart seconded.

VOTE:  
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES









Respectfully submitted, 









Amanda Berisford









Secretary/Bookkeeper
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