 
 

 

 

 

MINUTES

BOARD OF TRUSTEES MEETING

NOVEMBER 12, 2015

THURSDAY, 4:15 P.M.

 

BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairperson; Greg Marquart, Secretary/Treasurer; Tony Werner, Leslie Nutting

 

BOARD MEMBERS ABSENT:  Robert M. Baker

 

ALSO PRESENT:  Dottie Thomas, Library Director; Amanda Berisford, Secretary/Bookkeeper; Amy Kastigar, Head of Adult Services.

 

CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:21 p.m.

 

MINUTES:  Mr. Baker communicated via email that the minutes of the October 14, 2015 meeting were signed by Ms. Berisford, but Mrs. Vavrock actually took minutes for the meeting.  The minutes should be changed to state that they were taken by Mrs. Vavrock and transcribed and typed for submission by Ms. Berisford.  Mr. Marquart moved to accept the minutes with that correction.  Mr. Werner seconded.

 

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mrs. Nutting

YES

 

FINANCIAL REPORT:  

Operating account #2 checking



       $           1,803.93


Payroll account checking





                    0

            Capital Money Market savings


                            145,797.23

Operating Money Market savings




    628,717.08


Operating CD – Main Street Bank A




    104,082.38
Operating CD – Main Street Bank B




    104,385.13


Capital CD – First Choice #1



                            104,299.13


Operating CD – Progressive Bank




    214,925.35


Operating CD – United Bank-A




    103,409.33








TOTAL
          $ 1,407,419.56

 

Revenue received:  October 2015


County Commission 





            $                  0

Board of Education






      63,965.00
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State basic grants-in-aid





                    0              


Fines








        1,247.14 

Photocopies







           681.85

Contributions






                       393.22

Interest Earned






           106.42

Endowment Trust I.E.






        2,462.64

Book Sale







           248.50

            Out of State Patrons






             45.00

Other:  Operating Sup Cr – 43.50, Capital CD Interest – 114.46,                 647.30                

    Operating CD Interest – 459.35                                    

       






TOTAL
$    69,797.07

 

OPERATING CONTRIBUTIONS

Robert Rine – donation






        100.00

Sons of the American Revolution, Ft. Henry Chapter

    In memory of Jeanne Carter


                                              25.00

Tom Cogan – donation






          25.00

Shirley Naumann and Teresa and Richard Heslop

    In memory of Daniel Niehaus                                                                              30.00

Arcadia Publishing (Sean Duffy’s royalty)                                                              81.26

Jimmie and Jay McCamic

    In memory of Jean Tankovits                                                                             100.00


Anonymous








          31.96

  







 TOTAL
$      393.22

 

INVOICES

October 2015 Operating #2 Account

     


             $   61,243.60

October 2015 Transfer to Payroll                                                               
      35,334.51

October 2015 EFTPS Deposit



                  
                  11,393.21

October 2015 ACH Debit (Retirement)

       
                       
        8,565.54

October 2015 EFT (WV State Tax)




                    1,501.39

October 2015 Capital Account                                                                             16,260.00

October 2015 Unemployment Compensation EFT                                                   469.57

October 2015 Operating #2 Account Voided Cks #27420, #26493                       - 367.40









TOTAL
$  134,400.42

 

WARRANTS

October 2015 Operating #2 Account


Warrants #27495 - #27565





 $  61,243.60

October 2015 Transfer to Payroll



                 
     35,334.51
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October 2015 EFTPS Deposit


                               
     
     11,393.21

October 2015 ACH Debit (Retirement)


           
     
       8,565.54

October 2015 EFT (WV State Tax)





       1,501.39

October 2015 Capital Account                                                                            16,260.00

Warrant #524   






         

October 2015 Unemployment Compensation EFT                                                  469.57

October 2015 Operating #2 Account Voided Cks #27420, #26493                       - 367.40







                        TOTAL        $    134,400.42

 

VERIFICATIONS

Total Operating Balances as of September 2015                 

             $679,488.26

 +October 2015 Revenue


                
                             69,797.07

 - October 2015 Expenditures



 
                           134,400.42








    SUBTOTAL
$ 614,884.91

Operating CD Main Street Bank A




 
   103,885.81

Operating CD Main Street Bank B




               104,122.36

Capital CD First Choice #1




             
   104,154.67

Operating CD Progressive Bank




               214,925.35

Operating CD United Bank - A





   103,409.33

                                                                                CD SUBTOTAL              630,497.52

Capital Balances as of September 2015

  
 
   
   162,037.13









TOTAL        $1,407,419.56

 

 

INVOICES AND WARRANTS:

Mr. Marquart moved to approve the Financial Report for the October 14, 2015 board meeting.  Mrs. Nutting seconded.

 

VOTE:  
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mrs. Nutting

YES

 

PUBLIC INPUT/PRESENTATIONS:

Bonnie Vavrock sent a thank you card to the Board of Trustees.

 

Mrs. J. J. Hall sent an email thanking Sean Duffy and Erin Rothenbuehler for their hard work on the display of her husband’s photographs and the reception for the opening of the display.

 

DIRECTOR’S REPORT:

Ms. Thomas reported on the following:
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Two new employees have been hired.  DeNita Watters has begun work as a Circulation Clerk/Shelver, mainly working evenings and Saturdays.  Nathan Knapp will begin work on November 30, 2015 as a part-time Reference Assistant.

 

We are nearing completion of the Adult Fiction recataloging project.  Currently, all children’s books, except for picture books, and all adult fiction, including the different genres, have had their shelf labels changed from the Cutter system to a simpler, alphabetical system that consists of the first four letters of the author’s last name.  This should make browsing and finding materials easier for our patrons.

 

Dottie Thomas and Amy Kastigar attended the latest WVDeli Meeting on October 20, 2015.  The main topic discussed was the continued problem with weeding and maintaining the WVDeli collection.

 

In a related issue, our patrons are currently unable to download WVDeli materials through our TLC catalog.  Desi Lekanudos is conferring with both Overdrive and TLC to resolve this problem.

 

The Ohio County Commission sent us the August/September revenue check in the amount of $372,719.27.

 

The Upper Ohio Valley Book Fest takes place this weekend.  Sean Duffy has received a $3000.00 grant for the main speaker.  This grant will be reflected in next month’s financial report.

 

Greg Gantzer of A. E. Pelley reports that he hopes to complete the back valve project next week.

 

OCPL has been purchasing books to support the curriculum at Wheeling Park High School and Warwood Elementary.  Several different departments such as English, Performing Arts, Career Info, and the Media Center have requested books.  In the past, we have also purchased collections for the Math and History departments.

 

The Children’s Department is currently visiting 60 classrooms in 26 locations.  Starting in January 2016, Monday evening Storytimes will end.  We are no longer getting enough children 

on Monday nights, and the Children’s staff can be better utilized during the daytime hours on Monday.

 

Dottie Thomas and Lee Ann Cleary visited Wheeling Central Catholic High School to look at possible acquisitions from Central’s library, which is closing.  The collection was deemed too dated to be helpful to us.
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Legislative Day is February 2, 2016.  The Legislative Committee was unable to secure both the Rotunda and the Civic Center on the same day, so a buffet luncheon will be provided in the Capital building rather than an evening reception at the Civic Center.

 

The Legislative Committee is espousing the same goals as last year when speaking with legislators:  maintaining grants-in-aid, dedicated funding, the importance of sustaining school libraries and librarians, and a proposed bill for a capital improvement fund for libraries.

 

OCPL’s Staff In-Service Day was held on November 11, 2015.  Among other activities, staff watched a DVD lecture on positive communication skills and then broke into separate workshops for Circulation and Reference staff.

 

Karen Goff of the West Virginia Library Commission send out an email stating that Grants-In-Aid will remain the same for the coming year, but all state agencies, including the Library Commission will be cut 4%.

 

The Awesome Author reception is scheduled for Monday, November 16, 2015.  So far, we have had a good response from potential attendees.

 

A company located in Barnesville, OH will be coming to put the library’s logo on our new Honda Fit.  This is the same company who applied the logo on the van.

 

We are currently 2 years behind in microfilming the Wheeling newspapers due to problems with ProQuest, our original microfilm provider, and then the WV Division of Culture and History, who were to take over our microfilming service.  We are currently looking at a third option, Advantage Preservation.

 

Ms. Thomas then distributed the Adult Programming Report and the Children’s Department Report.

 

ANNOUNCEMENTS:

There are no announcements.

 

OLD BUSINESS:

Mrs. McCamic suggested that the board proceed to New Business before returning to the subject of the RFP for capital improvements.

 

NEW BUSINESS:

Ms. Thomas distributed a chart of OCPL’s current certificates of deposit, including the current rates offered by local banks for those certificates maturing soon.  Mrs. McCamic questioned if we would need any of these monies for the upcoming capital improvement project.  Mr. 
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Marquart estimated a timeline of events, stating that the board would be safe in rolling the current certificates over into terms.  Mrs. McCamic then suggested that both certificates are allowed to roll over at the present rates and terms offered by First Choice and Progressive Bank.

 

Mr. Baker had expressed concerns via his email re: the rate of return for the equity account at Security National.  Mr. Marquart stated that the long-term results from Security National had been favorable, despite the relative downturn of the last year.  However, he advised that the board might not want to transfer any monies to a security account right now if it might be used for the capital improvement project.  Mr. Werner moved that the certificates of deposit be rolled over with the same terms at their current banks.  Mr. Marquart seconded.

 

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mrs. Nutting

YES



Mr. Baker (by proxy)
YES

 

Mrs. McCamic asked about Christmas gifts for the staff.  Mrs. Thomas reported that last year, staff working more than 30 hours per week received a gift certificate from Kroger in the amount of $100.  Staff working less than 30 hours per week received a gift certificate from Kroger in the amount of $50.  Mr. Marquart moved that the staff be presented with gift certificates in the same manner this year.  Mr. Werner seconded.

 

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mrs. Nutting

YES



Mr. Baker (by proxy)
YES

 

Ms. Thomas presented the board with pages and possible revisions from the employee handbook.  The revisions sought to clarify the accumulation of both sick and vacation leave.  Mr. Baker had asked via email that any revisions be tabled until the December 2015 meeting, and Mr. Werner indicated that, even if the changes only sought to clarify the present methods of accumulating 

leave, it would necessitate an official revision of the policy, and so should be tabled in order that Mr. Baker might weigh in.

 

Mrs. Nutting excused herself from the meeting at 5:35 p.m.

 

OLD BUSINESS:

The board of trustees returned to the subject of the capital improvement RFP.  Mrs. McCamic pointed out several proofreading issues to be corrected in the RFP, and Mr. Werner confirmed 
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that the substantive changes discussed had been incorporated.  It was determined that the first page of the RFP was not necessary.  The included lists of specific upgrades were determined to be merely suggestions to aid the architects who might bid on the project.  All the suggestions may not be incorporated, or the board may choose not to take all recommendations when finalizing the work to be done.  Several other editorial changes were suggested.  Mrs. McCamic proposed making all suggested changes, then redistributing the RFP to board members for final approval.  Mr. Werner suggested the December meeting as an appropriate time to vote on the document.

 

There being no further business, Mr. Werner moved to adjourn the meeting at 6:01 p.m.  Mr. Marquart seconded.

 

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES








 Respectfully submitted,

 

 

 








Amy Kastigar








Head of Adult Services

 

 

