MINUTES

BOARD OF TRUSTEES MEETING

FEBRUARY 12, 2014

WEDNESDAY, 4:15 P.M.

BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairman; Tony Werner, Greg Marquart
BOARD MEMBERS ABSENT:  Robert M. Baker, Secretary/Treasurer; Leslie Nutting
ALSO PRESENT:  Dottie Thomas, Library Director; Bonnie Vavrock, Secretary/Bookkeeper; Dennis Kozicki and Amiee Tickerhoof of Wilson Kozicki & Gwynn PLLC
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:20 p.m.

Mrs. McCamic altered the meeting so that Dennis Kozicki and Aimee Tickerhoof of Wilson Kozicki & Gwynn PLLC could present the audit report for year ending 6/30/2013.
OCPL’S ANNUAL AUDIT REPORT – WILSON KOZICKI & GWYNN PLLC
Mr. Kozicki presented Mrs. McCamic with the management letter which included four adjusting journal entries. He noted that the adjusting journal entry #4 does not need to be booked by OCPL.  Mr. Kozicki reported that there were no disagreements with management.  Ms. Tickerhoof reviewed the 2012-2013 audit report. After discussion,  it was determined that there is no easy way to clear the OPEB liability off of the audit report without having a valuation performed and then record the required OPEB liability in the financial statements. 
Mr. Kozicki thanked the library board for choosing Wilson Kozicki & Gwynn to perform the annual audit.  

Mrs. McCamic thanked both Mr. Kozicki and Ms. Tickerhoof for performing the audit and for attending the board meeting and giving their presentation.
MINUTES:  Mr. Marquart moved to approve the minutes of January 8, 2014 meeting after correcting a typographical error on Page 5.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES



Mr. Werner

YES



Mr. Marquart

YES  
FINANCIAL REPORT:  Mr. Werner asked Ms. Thomas about the Outreach Services line item being overspent.  Ms. Thomas said that the overage is due to the Adult Summer 
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Reading Program expenses this past summer. She said this was the first year for this type of program for adults with actual programs throughout the summer. Ms. Thomas said it had been quite successful and that next year the budget will include these expenses. 

Operating account #2 checking



       $          1,801.77

Payroll account checking





                   0


Capital Money Market savings


                           121,547.74
Operating Money Market savings




   560,968.27

Operating CD – Main Street Bank A




   102,724.71

Operating CD – Main Street Bank B



               102,892.35

Capital CD – First Choice #1
                      

                           103,301.46
 Capital CD – First Choice #2




               103,664.86

Operating CD – Progressive Bank




   208,919.30


Operating CD – United Bank-A




   102,048.47








TOTAL
          $1,407,868.93
Revenue received: January 2014

County Commission 





            $      6,402.19

            Board of Education






                    0      

State basic grants-in-aid





      56,601.00              


Special grants







                    0

Fines








        1,283.85
Copying machine fees






           540.85
Contributions







           196.78
Interest Earned






             96.65     Endowment Trust I.E.






        2,841.31

Sale of books, catalogs, etc.





           179.50       


Other:  Out of State Patrons –70.00, Operating Sup Cr –67.11,                   856.72   



Book Credit- 52.49, Capital CD Int – 280.90, 

Oper CD Int – 386.22








TOTAL
$    68,998.85
OPERATING CONTRIBUTIONS

Jimmie McCamic in memory of Rama Karamcheti



$       100.00

Sean Duffy – book proceeds donation




           44.00

Timothy Cogan – Donation






           25.00

Anonymous








           27.78 

  







 TOTAL
$       196.78
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January 2014 Operating #2 Account


     
 

$  47,175.63
January 2014 Transfer to Payroll                                                                
    46,403.77
January 2014 EFTPS Deposit


                   
     
    
    14,514.35
January 2014 ACH Debit (Retirement)


       
                  7,766.18








TOTAL         $ 115,859.93
WARRANTS

January 2014 Operating #2 Account


Warrants #26118 - #26200





$  47,175.63
January 2014 Transfer to Payroll




                46,403.77
January 2014 EFTPS Deposit
 



                            14,514.35
January 2014 ACH Debit (Retirement)



                  7,766.18
TOTAL         $ 115,859.93
VERIFICATIONS

Total Operating Balances as of December 2013                    
 
$610,314.32
+January 2014 Revenue




                            68,998.85  

-January 2014 Expenditures




              
  115,859.93





   
    SUBTOTAL
            $563,453.24
Operating CD Main Street Bank A





  102,532.81
Operating CD Main Street Bank B





  102,698.03
Capital CD First Choice #1






  103,138.04
Capital CD First Choice #2






  103,547.38
Operating CD Progressive Bank





  208,919.30

Operating CD United Bank - A




              102,048.47

                                                                                CD SUBTOTAL            $722,884.03
Capital Balances as of December 2013



  
   121,531.66








TOTAL        $1,407,868.93
INVOICES AND WARRANTS
Mr. Marquart moved to approve the Financial Report for the January 8, 2014 board meeting.  Mr. Werner seconded.
VOTE:
Mrs. McCamic
YES



Mr. Werner

YES



Mr. Marquart

YES
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PUBLIC INPUT/PRESENTATIONS
There was no public input or correspondence.
DIRECTOR’S REPORT

Ms. Thomas distributed the January 2014 Service Report.  Ms. Thomas said that the Freegal music database downloads as well as the number of Freegal patrons have been added to the Adult Services section of the monthly service report. She said the same was done for the new independent movie database called Indieflix.

Ms. Thomas said that Chelsea LaRue, part-time library clerk, has resigned.  She said that a job advertisement was placed in the Wheeling Intelligencer and the Wheeling News-Register with an application deadline of February 7, 2014.  Ms. Thomas asked the board if they saw any advantage to hiring new employees as temporary employees before becoming a permanent employee approximately six months later.  Mr. Werner said that West Virginia is an “at will” state and therefore OCPL is an "at will" employer so there is no real justification for hiring on a temporary basis for a permanent position.
Ms. Thomas said that Amy Kastigar and Desi Lekanudos from Technology Services Group will be looking at software companies to replace Cybrarian. She said Cybrarian is a time management software for the public access computers.  
Ms. Thomas said that Bonnie Thurston will donate money once a year specifically for buying poetry books by West Virginia authors.  Mrs. Thomas shared a letter with the library board members written by Ms. Thurston which outlined her proposal.
Ms. Thomas said that the West Virginia Library Association's Spring Fling conference  will be held on April 2nd and 3rd at the Days Inn in Flatwoods.
Ms. Thomas said that the Peoples University will begin an Astronomy class on March 4th.

Ms. Thomas reported that Senator Manchin’s regional coordinator, Mary Jo Guida, stopped in her office after attending a Lunch with Books program. She said Ms. Guida asked for an update on the parking situation at the Northwood parking lot next door. 
Ms Thomas said that Lee Ann Cleary attended a meeting in Cambridge, Ohio for Children's Services librarians. She said based on what she learned at the meeting, Mrs. Cleary would like to get an iPad for OCPL's Children’s Department.  Both Mrs. McCamic and Mr. Werner said that we need to see exactly what we need to make it work. Mr. Werner said he believed an Apple television is needed to broadcast to a group from an iPad. Mrs. McCamic said she had used an iPad with her students wirelessly and used 
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an Apple television to do so. Ms. Thomas said she would investigate the necessary equipment further. 
ANNOUNCEMENTS

There were no announcements.

OLD BUSINESS
DISCUSSION OF THE ARCHIVAL STORAGE ROOM PROPOSAL

Ms. Thomas said that there were two proposals included in this month's board packets. She said the two proposals go together. The first is from J & D Waterproofing from Canonsburg, Pennsylvania. That plan would be implemented inside the building in the lower level of the Library. The second proposal was to seal the driveway parking lot between the building and the blacktop. That proposal is from Walters Construction Inc. After discussing the two proposals to correct the foundation moisture in the Archival Room and along the foundation wall in the lower level of the Library, Mr. Marquart said that he would like to see other opinions as to how to fix the problem. 
Ms. Thomas said that Eric Matyskiela, an engineer of m & g (Matyskiela & Grant Inc.) would be visiting the Library on February 18th to inspect the problem and then provide a proposal.  
UPDATE ON WEST VIRGINIA LEGISLATIVE SESSION AND LIBRARY ISSUES

Ms. Thomas distributed a newspaper article and an email concerning proposed bills in the state legislature.  Senate Bill 465 was introduced by Senator William Laird of Fayette County. Several other senators signed on as sponsors to this bill including Senators Yost, Edgell, Fitzsimmons, and Robert Plymale. The bill directs county commissions to fund local public libraries in their counties at a level of one cent on every $100 of accessed property values. Originally, the funding was to come from the county Boards of Education, but the bill was changed in committee to county commissions.    

Ms. Thomas said that the Governor’s budget calls for Grants-in-Aid to be reduced from $5.09 per capita to $4.62 per capita, a loss of $20,628 to the Ohio County Public Library.

Ms. Thomas said that she and Susan Reilly will attend a legislative meeting in Charleston on February 20th to promote the bill and to get Grants-in-Aid restored.  
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NEW BUSINESS
DISCUSSION OF NEXT MONTH’S BOARD OFFICERS’ NOMINATIONS

Mr. Baker recently contacted Mrs. McCamic and the other trustees to let them know that he was no longer interested in continuing to be an officer.  Mrs. McCamic said that she had talked to Mr. Marquart, and he said that he would be willing to serve as Secretary/Treasurer.  Mrs. McCamic said that she is willing to continue on as Chairman.
DISCUSSION OF OCPL’S ANNUAL BUDGET PROCESS

After discussion, Ms. Thomas will draft a letter to the Ohio County Board of Education requesting funding for fiscal year 2014-2015 and email a copy to the board members for their approval.

EXECUTIVE SESSION FOR PERSONNEL

Mr. Marquart moved to go into Executive Session at 5:35 p.m.  Mr. Werner seconded.
VOTE:
Mrs. McCamic
YES



Mr. Werner

YES



Mr. Marquart

YES

The board came out of executive session at 5:54 p.m. 

There being no further business, Mr. Werner moved to adjourn the meeting at 5:55 p.m.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Werner

YES



Mr. Marquart

YES








Respectfully submitted,








Bonnie Vavrock








Secretary/Bookkeeper
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