MINUTES

BOARD OF TRUSTEES MEETING

JULY 8, 2015
WEDNESDAY, 4:15 P.M.
BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairman;  Greg Marquart, Secretary/Treasurer;  Robert M. Baker, Leslie Nutting
BOARD MEMBERS ABSENT:  Tony Werner
ALSO PRESENT:  Dottie Thomas, Director:  Amy Kastigar, Head of Adult Services
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:30 p.m.
Prior to the meeting, Greg Gantzer of A. E. Pelley spoke informally with the board members present about the different solutions to the problem of the drains backing up during heavy rainfall.  Mr. Gantzer suggested either a redundant flapper or a gate valve that would be accessible in the building to augment the current flapper that is subject to damage by rodents.  A third option was to have someone fabricate a lightweight, stainless steel flapper that Mr. Gantzer was willing to install.

Once the meeting was called to order, Mr. Baker moved to request pricing for both a redundant flapper and a gate valve, as well as the pricing on an automatic gate valve, if available.  Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mrs. Nutting

YES

MINUTES:  Mr. Baker moved to approve the minutes of the June 10, 2015 board meeting as written.  Mr. Marquart seconded.
VOTE:
Mrs. McCamic
YES


Mr. Marquart

YES



Mr. Baker

YES



Mrs. Nutting

YES
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FINANCIAL REPORT:  

Operating account #2 checking



       $         12,072.66

Payroll account checking





      17,706.42

             Capital Money Market savings


                            172,456.49
Operating Money Market savings




    614,796.40

Operating CD – Main Street Bank A




    103,689.61
Operating CD – Main Street Bank B




    103,868.78

Capital CD – First Choice #1



                            104,011.98

Operating CD – Progressive Bank




    214,499.67

Operating CD – United Bank-A




    102,662.14







TOTAL
          $ 1,445,764.15
Revenue received:  June 2015

County Commission 





            $      5,651.72
Board of Education






                    0
State basic grants-in-aid





                    0              


Fines








        1,419.36 

Copying machine fees






           731.00
Contributions






                       293.57
Interest Earned






             89.92
Endowment Trust I.E.






        2,270.34
Book Sale







           146.97
            Out of State Patrons






             40.00
Other:  Operating Sup Cr – 89.50, Adult Prog-Whg Trivia-373.00, 
        2,014.56
        

  Janitorial Cr – 6.00, Book Cr – 196.06, WV Humanities
 Grant Cr – 1,350.00

           







TOTAL
$    12,657.44
OPERATING CONTRIBUTIONS

Bonnie Thurston – poetry Books





$       200.00
Collegiate Alumnae of Wheeling in memory of Aileen Beery

           25.00

Anonymous








           68.57
  







 TOTAL
$       293.57
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INVOICES
June  2015  Operating #2 Account


     


 $ 199,619.34
June 2015 Transfer to Capital 


                                       -107,054.00

June 2015 Transfer to Payroll                                                               
      32,651.38
June 2015 EFTPS  Deposit




                  
      10,322.23
June 2015 ACH Debit (Retirement)


       
                       
        7,927.21
June 2015 EFT (WV State Tax)




                    1,363.49









TOTAL
$  144,829.65
WARRANTS

June 2015 Operating #2 Account


Warrants #27204 - #27322





 $199,619.34
June 2015 Oper #2 Warrant #27262 Transfer to Capital


  -107,054.00

June 2015 Transfer to Payroll




                 
     32,651.38
June 2015 EFTPS Deposit


                               
     
     10,322.23
June 2015 ACH Debit (Retirement)


                  
     
       7,927.21
June 2015 EFT (WV State Tax)





       1,363.49






         

TOTAL        $    144,829.65
VERIFICATIONS

Total Operating Balances as of May 2015                 

             $883,807.31
 +June 2015 Revenue



                
                             12,657.44
-June 2015 Expenditures




 
               144,829.65







    SUBTOTAL
$ 751,635.10
Operating CD Main Street Bank A




 
   103,689.61
Operating CD Main Street Bank B




               103,868.78
Capital CD First Choice #1




             
   104,011.98
Operating CD Progressive Bank




               214,499.67
Operating CD United Bank - A





   102,662.14

                                                                                CD SUBTOTAL               628,732.18
Capital Balances as of  May 2015


  
 
   
     65,396.87








TOTAL        $1,445,764.15
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INVOICES AND WARRANTS

Mr. Baker expressed concern over spending in the Adult Programming part of the Expenditure Budget.  He asked if the total spending shown for that line item reflects only library funds or if grant money is also included.  Ms. Thomas will obtain clarification from bookkeeper Bonnie Vavrock concerning this question.  Mr. Baker moved that the Financial Report be approved subject to an explanation of spending at the August 2015 meeting.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

NO
\

Mrs. Nutting

YES

DIRECTOR’S REPORT

Ms. Thomas reported on the following:

The Tunnel Green painting has been professionally cleaned.  Ms. Thomas passed around a photo of the result that also included a sample of the recommended replacement frame.  Mr. Baker moved that we pay for the cleaning and new frame if it is less than $250.00.

William Cooper is coming next week to install the new built-in cabinet above the bookdrop with two locked chambers for Wheeling Room patrons to store their belongings while using the Wheeling Room.

Lee Ann Cleary, the Children’s Specialist, is going to Warwood and Elm Grove to read for participants of the Summer Meals program and summer school.  First grade students from summer school at Elm Grove Elementary made thank you cards for “Miss Lee Ann” which Ms. Thomas passed around for the trustees to see.

The Wheeling Arts Fest was held June 20th and was a great success.  Ms. Thomas reported that she attended the event and that the programs were excellent and very well attended.

OCPL has added the Newspaper Archives database to our website.  This database indexes and displays smaller newspapers from across the country, and will be useful for genealogical researchers and historians.  Currently, the database is only available to users within the library building, but Amy Kastigar will check into the possibility of providing the database to home users as well.

ANNOUNCEMENTS

There were no announcements.
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OLD BUSINESS

NEW BUSINESS

RENEWAL OF DIRECTORS & OFFICERS AND EMPLOYMENT PRACTICES INSURANCE POLICY

Mr. Baker moved to accept the Great American insurance proposal for the two year term.  Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES


Mr. Marquart

YES



Mr. Baker

YES



Mrs. Nutting

YES

REVIEW OF OCPL’S 2012-2015 STRATEGIC PLAN AND DISCUSSION OF FUTURE CAPITAL IMPROVEMENT PROJECTS

Ms. Thomas began the discussion by distributing a Board Decisions Annual Calendar and a Capital Improvement List based on OCPL staff and patron suggestions.

Mr. Baker moved to purchase 2 chairs at less than $200.00 per chair for the Young Adult section of the library.  Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mrs. Nutting

YES

Mr. Baker suggested that Ms. Thomas contact Extension Agent John Miller to inquire if his Master Gardener class would work on OCPL’s landscaping.  He also suggested contacting Yensen’s Landscape Supply for mulch for the Eoff Street parking lot landscaping, including the Japanese garden.

Mrs. Nutting suggested placing a trash can near the Eoff Street parking lot to encourage passers-by to dispose of trash properly rather than leaving it in our landscaping.

Mr. Marquart proposed hiring an architect to look at our capital improvement list and submit a proposal for an overall facelift for the library.

Mr. Baker said that replacing or fixing the parking lot lights that are currently not working might help the outside lighting problem.  AEP should be consulted about replacements or repairs.
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Mrs. McCamic remarked that,  rather than trying to resolve the Capital Improvements list point-by-point, the board should consider methods or people who could tackle the entire list of projects.
Mrs. Nutting agreed with Mr. Marquart’s proposal of hiring an architect or project manager.

Ms. Thomas stressed the importance of finding an architect who was experienced in library design so that issues of practicality for libraries would be taken into consideration in any proposal.

Mr. Baker moved to adjourn at 6:20 p.m.  Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mrs. Nutting

YES








Respectfully submitted,








Amy Kastigar








Head of Adult Services
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