MINUTES

BOARD OF TRUSTEES MEETING

MARCH 14, 2017
TUESDAY, 4:15 P.M.

BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairman; Greg Marquart, Secretary/Treasurer; Tony Werner, Robert M. Baker
BOARD MEMBERS ABSENT:  None
ALSO PRESENT:  Dottie Thomas, Library Director; Amanda Berisford, Secretary/Bookkeeper
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:15 p.m. 
MINUTES:   Mr. Baker moved to approve the minutes of the February 8, 2017 board meeting.  Mr. Marquart seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mr. Baker

YES
FINANCIAL REPORT:  Ms. Thomas distributed the February statements for the WesBanco Endowment Trust and the Library’s two investment accounts at Security National Trust Company.  
Operating Account #2 Checking





$

    1,868.72
Payroll Account Checking









-

Capital Money Market Savings





        

441,863.71
Operating Money Market Savings





        

764,727.26
Operating CD – Main Street Bank A





        

105,064.35

Operating CD – Main Street Bank B





        

105,703.18

Operating CD – Main Street Bank C





        

216,007.53

Operating CD – United Bank A





        

103,409.33

Capital CD – First Choice #1






        

105,021.26









TOTAL
$
         1,843,665.34
Revenue Received:
February 2017

County Commission







$ 

    8,045.31
Board of Education






              

           -
State Basic Grants-in-aid






           

           -
BOARD OF TRUSTEES 
MINUTES

MARCH 14, 2017

Fines










    
     1,325.03
Photocopies









    
        926.50
Contributions








             
        319.73
Interest Earned







                
        165.84
Book Sale









      
        194.00
Out of State Patrons







                  
          75.00
Other:  Operating Supply CR – 43.00; Postage CR – 2.69;

 
             
     1,065.69

Adult Prog Contribution – 20.00 (Deborah Brookes for LWB);   


Adult Prog Grant – 1000.00 (Wheeling National Heritage) 























TOTAL
$   
  
   12,117.10
OPERATING CONTRIBUTIONS:

Dolores Barnett







$

         50.00

In memory of Albert Cinque






    
         
Ohio Valley Guidance Services







         25.00


In memory of Dorothy Bowman Fowler

       

                
         
Compulsive Eaters Anonymous – Donation




             
         50.00

David Ruble









      
         40.00

In honor of Diane Rhodes
Rosemary Zilka – Donation







      
        100.00

Anonymous









    
          54.73








TOTAL
$           
        319.73
February 2017 Operating #2 Account





$         

   59,783.91
February 2017 ACH WesBanco BillPay (January)



                   
         30.00
February 2017 ACH WesBanco BillPay (February)



                   
         32.80
February 2017 Transfer to Payroll





         

  35,687.27
February 2017 EFTPS Deposit





         

  11,817.96
February 2017 ACH Debit (Retirement)



                       

    7,985.56
February 2017 EFT (WV State Tax)




 
           

    1,519.00

February 2017 Capital







         

  17,556.80
February 2017 Operating #2 Voided Checks #28575 & #28590

           

-      614.30








TOTAL
$

133,799.00
WARRANTS:
February 2017 Operating #2 Account





$       

  59,783.91

Warrants #28563 - #28618
February 2017 ACH WesBanco BillPay (January)




    
         30.00
February 2017 ACH WesBanco BillPay (February)




    
         32.80
February 2017 Transfer to Payroll





         

  35,687.27
February 2017 EFTPS Deposit





         

  11,817.96
February 2017 ACH Debit (Retirement)




           

    7,985.56
February 2017 EFT (WV State Tax)




 
           

    1,519.00
February 2017 Capital







         

  17,556.80

Warrant #548 -#549
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February 2017 Operating #2 Voided Checks #28575 & #28590



-      614.30








TOTAL
$     

133,799.00
VERIFICATIONS:
Total Operating Balances as of January 2017



       


870,780.66
+ February Revenue







       

  12,117.10
-  February Expenses






                   

133,799.00







     SUBTOTAL
$     

749,098.76
Operating CD – Main Street Bank A





       

105,064.35
Operating CD – Main Street Bank B





       

105,703.18
Operating CD – Main Street Bank C





       

216,007.53

Operating CD – United Bank A





       

103,409.33

Capital CD – First Choice #1






       

105,021.26






          CD SUBTOTAL
$     

635,205.65
Capital Balances as of January 2017





       

459,360.93








TOTAL:
    
         1,843,665.34
Mr. Werner said February appeared to be a good month for the Library’s investments.  Mr. Marquart stated the market may begin cooling down soon.  Mr. Baker noted Steve Kellas is still currently listed as the Library’s Investment Officer and he is no longer attached to the Library’s account.  Ms. Thomas said she would contact Jan Shelburne at WesBanco and inform her of the oversight.  Mr. Marquart moved to approve the February Financial Report.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mr. Baker

YES
PUBLIC INPUT/PRESENTATIONS:

Mrs. McCamic passed around additional thank you notes she received from OCPL staff for their Christmas gift cards.  

ANNOUNCEMENTS

There were no announcements.

DIRECTOR’S REPORT

Ms. Thomas reported on the following:

The March and April revenue checks were received from the Ohio County Board of Education. The total amount of both checks comes to $130,114.00 and will be reflected on the following month’s financial report.
The January tax revenue check from the Ohio County Commission in the amount of $37,314.71 has been received.
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Legislative Day was held on February 27.  Ms. Thomas, Sean Duffy, and Erin Rothenbuehler attended this year.  Ms. Thomas met with several of the legislators and shared with the trustees her concerns regarding possible cuts to the Library’s Grants In Aid, state per capita funding determined each year by the state legislature.  Mr. Werner asked how much the Library receives in Grants In Aid.  Mr. Marquart answered that the total for this year is $226,403.  Ms. Thomas said the Grants In Aid makes up for about 19% of the Library’s annual operating budget.  She added that we may not know in time to prepare the Library’s budget for the coming fiscal year.  Ms. Thomas said she will prepare OCPL’s 2017-2018 budget as if the Library will continue to receive its Grants In Aid and if the budget needs to be amended once the final GIA funding amount is known, she will prepare an amended budget. She said the state legislative budget may not be passed until late summer.
The Volunteer Income Tax Assistance program is going well and the volunteers continue to be extremely busy.

Ms. Thomas and Amanda Berisford, Secretary/Bookkeeper, met with the Library’s auditors from Wilson, Kozicki and Gwynn earlier today and reviewed the final audit of the 2015-2016 fiscal year. Ms. Thomas said the only issue that continues to be a concern is the Library’s OPEB liability because of the Government Accountability Standards. She said the auditors will attend a future board meeting to present the audit to the trustees.

On West Virginia History Day, March 9, 2017, Erin Rothenbuehler, Reference Assistant and Archivist, and Diane Rhodes, Library Clerk and Wheeling Room and Genealogy Specialist, were honored with a History Hero Award for their service and contributions to state and local history at a ceremony held at the Culture Center in Charleston, WV.
Ms. Thomas spoke at the Kiwanis Club and provided the members with information on the Library’s services and the renovation project.  

Ms. Thomas distributed a chart detailing the purchases made by all the member libraries of the WV Deli Consortium.  She reminded the board members that the Advantage collection purchases could only be viewed by OCPL patrons. Ms. Thomas said each member must spend at least $10,000 annually in the regular WV Deli collection. Mr. Baker said the Ruth Ann Musick Library at Fairmont State College is the only consortium participant not in compliance with their $10,000 commitment.  Mr. Marquart said it may be something to watch in the future.  Ms. Thomas said the Director of the Ruth Ann Musick Library recently retired and that may mean purchases were put on hold until a new director is hired. She also said the colleges are finding out the students are not using WV Deli as much as they had hoped.  Ms. Thomas referred to OCPL's monthly Service Report and said the WV Deli circulation is continuing to grow while the circulation of regular library materials is declining. 
Ms. Thomas announced two staff members will be leaving OCPL. Joan Barnes, Library Clerk, is resigning on March 16, 2017 to spend more time with her family.  Ms. Thomas said an ad was placed in the newspaper and interviews are scheduled to fill the 19 hour per week position.  Also leaving OCPL is Sean Duffy, Adult Programming Coordinator, whose last day will be April 7, 2017. He is going to pursue a law career.  Ms. Thomas shared Mr. Duffy’s resignation letter with the trustees.  In his letter, Mr. Duffy offered to help with the transition and also to volunteer and continue his work with the Archives Collection.  Erin Rothenbuehler, Reference Assistant and Archives Specialist, will replace Mr. Duffy until 
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a permanent replacement is hired. Ms. Thomas said Mr. Duffy has programming scheduled through July.  Ms. Thomas added Ms. Rothenbuehler is already very familiar with many of the Lunch with Books speakers because of her work with local history.  Ms. Thomas said she would open the position in-house to current staff before placing an ad to replace Mr. Duffy. Mr. Baker asked if Julia Bachmann, Outreach Services Specialist, had made her intentions known regarding her recent job offer. Ms. Thomas said Ms. Bachmann decided to stay with the Library.   
OLD BUSINESS

RENOVATION PROJECT FOR OCPL

Ms. Thomas said a construction meeting will be held on Wednesday, March 15, and a Punch List meeting was held this morning for the Children’s Department.  She said the staff had already begun to move back into the Children’s Department.  Ms. Thomas stated they were told to stop and informed they were not to enter the area until after the inspection. Mr. Marquart said he attended the Punch List meeting as well.  He said the windows in the Children’s Department will be replaced during the exterior renovation and added that the window sills have rotted out and need to be replaced.  Mr. Marquart said the plumbing for the restrooms on the main floor were extremely corroded and will also need to be replaced.  He stated the project is continuing to progress, but the schedule may need to be adjusted.  

Ms. Thomas said KPC Architectural Products will be at OCPL on March 27, 28 and 29 to move the Fiction and Nonfiction stacks.  She added Hometown Movers will be coming on Tuesday, March 21 to move the display cases into the Wheeling Room.  Mr. Marquart asked if they will also be moving the Reference Desk.  Ms. Thomas replied that Hometown Movers will help Carl Clark, maintenance personnel, move half of the Reference Desk downstairs to allow additional space for the public access computers.  Ms. Thomas said the last section of the first row of Fiction, and the first and last row of Nonfiction will also need to be removed next week in preparation for construction in those areas.  Ms. Thomas said M&G requested all of the shelving be removed from the walls in Technical Services.  She shared her concern that there will not be enough available space to store all the items kept on those shelves.  Ms. Thomas said the area was painted in 2006 when the flooring was replaced in Technical Services.  She suggested asking for the paint and painting the walls at a later date.  Mr. Marquart said the Technical Services area is going to be a major project with all the work required for the updates on the air-conditioning in that room.   He suggested painting everything else except where the bookcases are attached to the walls.  Mr. Marquart also said to make sure all the computers and equipment are either moved out of the area or completely covered.  Mr. Baker said when construction starts the mail tables and staff areas can easily be moved downstairs.  Ms. Thomas said the Technical Service room and the Director's and Bookkeeper’s offices will be moved downstairs into the Tax Room.  Mr. Baker asked if the lights were to be changed in the Tax Room before or after the employees move downstairs.  Mr. Marquart said the basement renovations would be the last ones to be completed after the employees move back into the Technical Services room. 
DISCUSSION OF PROPERTY AND LIABILITY AND AUTO INSURANCE QUOTES 
Mr. Werner said he and Mr. Baker reviewed the quotes and policies from State Auto and Nationwide Insurance, the two lowest priced quotes.  Mr. Werner said Nationwide had the lowest premium, but they do not specialize as extensively in the commercial market as some of the other companies. He said he is comfortable with the fact that State Auto is firmly established in the commercial and property liability 
insurance market. Mr. Werner stated that State Auto’s coverage for computer protection appeared to be
BOARD OF TRUSTEES 
MINUTES

MARCH 14, 2017

the most comprehensive.  He also said he had a concern with an endorsement on the State Auto policy regarding binding arbitration.  However, Mr. Werner said both parties have to agree to pursue arbitration. Mr. Werner recommended staying with State Auto. Mr. Baker said he agreed with Mr. Werner’s recommendation.  Mr. Marquart moved to renew the State Auto policies for the Library’s property and liability and auto insurance. Mr. Werner seconded.  
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mr. Baker

YES
Mr. Baker said the Director’s and Officers’ insurance will soon be up for renewal. Ms. Thomas stated the policy will be up for renewal this summer. Mr. Werner recommended sending out an RFP for the Director’s and Officers’ insurance as well.
NEW BUSINESS
REPORT ON MEETING WITH CITY LEADERS AND DISCUSSION ON OCPL’S MEMBERSHIP IN THE CONTINUUM OF CARE ORGANIZATION

Ms. Thomas, Mr. Marquart, Mrs. Nutting, Mr. Duffy, and Ms. Rothenbuehler attended a meeting with Glenn Elliot, Wheeling’s Mayor; Robert Herron, City Manager; Wheeling Chief of Police, Shawn Schwertferger, and Wheeling City Council members on February 23, 2017.  Mr. Baker asked which City Council members attended the meeting.  Mr. Marquart responded that Chad Thalman from Warwood and Brian Wilson from East Wheeling attended the meeting.  Ms. Thomas said Mr. Schwertferger had checked the police records prior to the meeting, and he commented that he did not see any calls from the Library using 911.  Ms. Thomas said when an issue has arisen in the past, staff had been directed to call the police desk.  Mr. Marquart said the Chief explained that phone calls placed to the desk are not considered an emergency.  Mr. Marquart stated since the meeting with Wheeling’s city leaders, there has been an increased police presence in the Library.  Ms. Thomas said the city leaders, particularly the Mayor and City Councilmen, recommended installing security cameras.  Mr. Marquart said the cameras may make people think twice before becoming disruptive.  He added that with the new ceilings being installed, it would be easier to run cabling to install the surveillance cameras.  Mr. Werner asked if the security cameras would require real time monitoring.  Ms. Thomas said the cameras were recommended so the Library would have a record if anything were to occur and as a deterrent to any problem behaviors. Due to the increase of disruptive behavior, Ms. Thomas said a second security guard was added in the evenings for a short time.  She stated since the meeting with the city leaders, the Library’s situation has improved and the second evening guard was discontinued after one week.  Mr. Werner asked if other libraries in the area use cameras.  Ms. Thomas said Brooke County Public Library does have cameras, however, those were purchased mainly as a deterrent to theft and they do not have the other issues OCPL experiences.  Mrs. McCamic suggested sending a thank you letter to the city leaders for meeting with Ms. Thomas, Mr. Marquart and OCPL staff and sharing their input.  Mr. Werner also said to thank the Chief of Police for the increased police presence.  
Ms. Thomas and the trustees discussed the relevance of OCPL’s membership in the Northern Panhandle Continuum of Care.  
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ANNUAL ELECTION OF OFFICERS FOR OCPL’S BOARD OF TRUSTEES

Mrs. McCamic agreed to continue as Chairman and Mr. Marquart agreed to continue as Secretary/ Treasurer.  Mr. Baker moved to continue the present slate of officers and said they could be elected by acclamation.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES



Mr. Baker

YES



Mr. Werner

YES



Mr. Marquart

YES

RESIGNATION OF OCPL TRUSTEE AND DISCUSSION OF APPOINTMENT OF NEW TRUSTEE FOR INTERIM TERM
Mrs. McCamic said Leslie Nutting has chosen to resign on March 1, 2017. She said Mrs. Nutting had sent her resignation letter to her and also e-mailed a copy to the other trustees. The trustees discussed possible candidates to fill the seat vacated by the resignation of Leslie Nutting and agreed to continue the discussion at next month's meeting.

There being no further business, Mr. Werner moved to adjourn the meeting at 6:12 p.m.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES









Respectfully submitted,









Amanda Berisford











Secretary/Bookkeeper
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