MINUTES
BOARD OF TRUSTEES MEETING

OCTOBER 8, 2014

WEDNESDAY, 4:15 P.M.

BOARD MEMBERS PRESENT:   Jimmie McCamic, Chairman;  Greg Marquart, Secretary/Treasurer; Robert M. Baker, Tony Werner, Leslie Nutting
ALSO PRESENT:  Dottie Thomas, Library Director;  Bonnie Vavrock, Secretary/Bookkeeper; Janet Shelburne and Steve Kellas from WesBanco Trust and Investment Services; Sean Duffy, Publicity and Program Coordinator, and Erin Rothenbeuhler, Reference and Archive Assistant. 
CALL TO ORDER:   Mrs. McCamic called the meeting to order at 4:20 p.m.
Mrs. McCamic changed the order of the agenda so that Janet Shelburne and Steve Kellas from the WesBanco Trust and Investment Service could give their presentation on the trust account.
REPORT FROM WESBANCO ON OCPL’s TRUST ACCOUNT

Mr. Kellas presented an annual report on the Ohio County Public Library’s Endowment Trust Fund.  He said that he believes the country is still moving in the right direction economically. He presented a Performance Report and a Benchmark Report from 1/1/08 to 6/30/14.  Mr. Kellas also presented a Summary of Investments Report.  Ms. Shelburne reported that beginning July 1, 2014 OCPL changed their monthly distribution rate from a 4% withdrawal rate to a 3% withdrawal rate.    
Mr. Marquart said that he was glad to see that we are getting more diversified.  Mrs. McCamic thanked both Mr. Kellas and Ms. Shelburne for their presentation on the Wesbanco trust account.

Ms. Thomas distributed the WesBanco Trust and Investments Report for September 2014.

Ms. McCamic revised the order of the agenda so that Sean Duffy, Program Coordinator and Erin Rothenbuehler, Reference and Archive Assistant could give their presentation on the Library's Archives, proposed Archival Policy, and display cases for the archives. The board moved to the auditorium to hear the presentation.
PRESENTATION OF LONG-TERM PLAN FOR THE DEVELOPMENT OF THE OCPL ARCHIVES AND ARCHIVAL POLICY
Ms. Thomas introduced Sean Duffy and Erin Rothenbeuhler to the board and explained that they would be updating the board on the development of the OCPL archives, presenting a proposed Archival Policy, and showing a simulation of display cases for archives in the Wheeling Room.  Ms. Thomas said that because we are being approached more frequently for public access of the
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archives, we need to get an Archival Policy in place.  Ms. Thomas said that the proposed display cases also included enhancing and using the display cases already in the Wheeling Room
Sean Duffy said that he has completed painting the wall of the Archive Room that is parallel to the driveway.  He also said that he had to bleach the wall to remove mold, and then he applied two coats of paint.  

Mr. Duffy said that because we are being contacted about our archives we need to decide how and what we collect.  Mr. Duffy developed a rough draft which combines the archives and  Wheeling local history.  Mr. Duffy distributed a draft of the  Local History Collection Development Policy. The draft also included a Deed of Gift and a Local History Collection Material Donation Survey Worksheet. 
Mr. Duffy turned the presentation to Ms. Rothenbeuhler.
Ms. Rothenbeuhler said that the library needs a new scanner that will be capable of scanning larger surfaces and a laptop compatible with the new scanner and its software.  The scanner should have a large scanning bed and be designed to scan books as well as photographic images.  The large scanner would also minimize the chance of damaging materials. 

Ms. Rothenbeuhler gave a visual presentation using computer software to show various ways that display cases could be added to the Wheeling Room to display the archives.
After discussion, Mrs. McCamic said that the presentation on the display cases was very good,  and would be a good starting point to begin discussing what type of display cases are needed for the archives.
Mrs. McCamic said that she would like to have more time to look over the Local History Collection Development Policy.  Mr. Werner gave Mr. Duffy some different language to add to the policy. Mr. Duffy will get the revised policy to Dottie Thomas and Mr. Werner in preparation for next month's meeting. 
Mrs. McCamic thanked both Mr. Duffy and Ms. Rothenbeuhler for their presentation and the meeting was moved back to the board room.
Mrs. McCamic and the board members agreed to continue discussion of the policy at the next board meeting.

After discussion on the scanner and laptop, Mr. Baker moved to purchase a new scanner and laptop for approximately $2,100 taken from the Library's Capital account.  Mr. Marquart seconded.
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VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

MINUTES:  Mr. Baker moved to approve the minutes of the September 10, 2014 board meeting as written.  Mr. Marquart seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES
FINANCIAL REPORT:  

Operating account #2 checking



       $          3,107.51

Payroll account checking





                   0   
  
Capital Money Market savings


                           266,775.15
Operating Money Market savings




   528,902.25

Operating CD – Main Street Bank A




   103,109.59

Operating CD – Main Street  Bank B



               103,275.73

Capital CD – First Choice #1
                      

                           103,583.52

Operating CD – Progressive Bank




   212,599.44

Operating CD – United Bank-A




   102,662.14







TOTAL
          $1,424,015.33
Revenue received: September 2014

County Commission 





            $    47,095.47
            Board of Education





       
      51,349.92      

State basic grants-in-aid





                    0              


Special grants







                    0

Fines








        1,361.67
Photocopies





          

           650.79
Contributions







        4,297.57
Interest Earned






           106.71    Endowment Trust I.E.






        2,270.34
Book Sale 





                                   137.40
Out of State Patrons






             82.00       


Other:  Operating Sup Cr –58.30, 




        1,486.20

Telephone (E Rate AT & T) – 1,427.90



   







TOTAL
$   108,838.07
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OPERATING CONTRIBUTIONS

Wheeling Auto Club







    $   4,200.00
Christina Hess








              31.68
Anonymous








              65.89
  







 TOTAL
    $   4,297.57
INVOICES

September  2014  Operating #2 Account

     
 

$  53,651.23
September 2014 Transfer to Payroll                                                              
    32,618.13
September 2014 EFTPS  Deposit


                   
     
    10,255.37
September 2014 ACH Debit (Retirement)


       
                11,926.84
September 2014 Capital Account





      4,897.27
September 2014 Void Cks.






        (155.88)

September 2014 Payroll & Operating (deposit slips)



         103.10









TOTAL         $ 113,296.06
WARRANTS

September 2014 Operating #2 Account


Warrants #26652 - #26711





$  53,651.23
September 2014 Transfer to Payroll




                32,618.13
September  2014 EFTPS Deposit 



                            10,255.37
September 2014 ACH Debit (Retirement)



                11,926.84
September 2014 Capital Account  









Warrant #502-#504






      4,897.27

September 2014 Void Cks-#25212, 25215, 25481, 25968, 26048

        (155.88)
September 2014 Payroll & Operating (deposit slips)



         103.10

TOTAL         $  113,296.06
VERIFICATIONS

Total Operating Balances as of  August 2014  
                  
 
$531,606.16
+September 2014 Revenue




                          108,838.07
-September 2014 Expenditures



              
  113,296.06





   
    SUBTOTAL
            $527,148.17
Operating CD Main Street Bank A





  103,109.59
Operating CD Main Street Bank B





  103,275.73
Capital CD First Choice #1






  103,583.52
Operating CD Progressive Bank





  212,599.44
Operating CD United Bank - A




              102,662.14
                                                                                CD SUBTOTAL            $625,230.42
Capital Balances as of  August 2014



  
   271,636.74








TOTAL        $1,424,015.33
BOARD OF TRUSTEES MEETING
MINUTES

OCTOBER 8, 2014

INVOICES AND WARRANTS

Mr. Baker moved to approve the financial report for the September 10, 2014 board meeting.  Mrs. Nutting seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

PUBLIC INPUT/PRESENTATIONS

There was no public input or correnspondence.

DIRECTOR’S REPORT
Ms. Thomas reported on the following:

The foundation and driveway project is complete.  Greg Marquart did the walk through with the contractor and the architect at the end of the project. He said the project was completed as proposed.  Wilson patched near the two main drains in the parking lot free of charge because the black top had large potholes in those two areas. Also,VHV restriped all the parking spaces in the main parking lot for an additional $140.00.  

Mrs. Nutting commented that the mail boxes were a nice solution for our bookdrop.

A thank you letter was mailed to Robert DeFrancis, Dean of Community Relations of West Virginia Northern Community College, for allowing the Library's staff to park in their 19th Street  parking lot during construction.
Lee Ann Cleary's outreach schedule is getting firmed up. She will be going to the daycares, preschools, and public schools primary classes to read at least once a month. Wheeling Park High School called to get library cards for their students, mainly to use the downloadable collection. Also, Warwood Middle School’s Media Specialist has called to get library cards for their students.
Mr. Werner said our mission should be to serve the schools as much as possible.
Mrs. Nutting said it is good to have a younger clientele.

Lee Ann Cleary and Julia Bachmann are both using the van for outreach.

The Upper Ohio Valley Festival of Books is November 8, 2014 at OCPL.
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Lee Ann Cleary attended an ALA sponsored workshop in Cleveland featuring Lifetime Readers. 

The Children’s Department Step into Stories series continues Saturday, October 18, 2014 with a children’s concert featuring singer-songwriter Chip Richter.
The People’s University session, Anti-Semitism and the Holocaust will begin October 21, 2014.

The library received the first check for fiscal 2014-2015 from the Ohio County Commission in the amount of $47,095.47.

We have a quote for telephone service from Frontier and we are waiting on one from Comcast.

Library Clerk Jenny Stoltey resigned September 16, 2014.  Jobi Yahnke has been hired effective October 13, 2014 to fill that position.

Amy Kastigar is moving to Paden City next week. She will, however, continue to work at OCPL. 
Beginning October 1, 2014 Northwood Health Systems, Inc. began opening their homeless shelter from 11:30 a.m. daily. The facility closes at 7:30 a.m. until 11:30 a.m. daily. 
Mr. Baker asked if Ms. Thomas sent a thank you letter to the Post Office for the use of the mailboxes.  Matt Dodd is the acting Postmaster. Ms. Thomas said she would do that immediately. 
A thank you letter was sent to The Community Foundation for the Ohio Valley, Inc. thanking them for a donation from the Wheeling Auto Club Fund for general support. In addition, individual thank you letters were sent to each member of the Wheeling Auto Club. 
OCPL received a letter from Ted Hess concerning Doug Huff who has material on local baseball and baseball statistics that he is willing to donate to the Library. Sean will meet with him about this soon. Both Sean and Doug Huff serve on the Wheeling Hall of Fame so Sean will talk to him at the next meeting and set a time to meet about the donation.
ANOUNCEMENTS

There were no announcements.

OLD BUSINESS

UPDATE ON NEW INTEGRATED LIBRARY SOFTWARE PROJECT

Ms. Thomas said that a downpayment check was written to The Library Corporation and that she expects to see the software project moving forward.
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Mr. Baker suggested that a technical representative from the high school could be included when we have training.
NEW BUSINESS

PRICE QUOTE FOR REFINISHING THE EXTERIOR WOODEN DOORS

Ms. Thomas received a quote to refinish the six wooden doors at the library from Karras Painting Company in the amount of $2,150.  The doors were last refinished in 2000 by Karras Painting Company for $1,500.  
After discussion, Mr. Werner moved that Ms. Thomas consult with Karras Painting Company and upon specifications of what they did previously moved to approve the refinishing of the six wooden doors at the Library using those same specifications.  Mr. Baker seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

Mr. Baker said that Mr. Jack finished installing the canopy lights. Mr.  Baker also said that rather than change lights upstairs, the library could get specs on  pre-wired ballasts and end pieces and use a more energy efficient bulb.  Mr. Baker will get the specifications.
There being no further business, Mr. Werner moved to adjourn the meeting at 6:15 p.m.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES








Respectfully submitted,








Bonnie Vavrock








Secretary/Bookkeeper
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