MINUTES
BOARD OF TRUSTEES MEETING

JUNE 8, 2016
WEDNESDAY, 4:15 P.M.
BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairman; Greg Marquart, Secretary/Treasurer; Robert M. Baker; Tony Werner
BOARD MEMBERS ABSENT:  Leslie Nutting
ALSO PRESENT:  Dottie Thomas, Library Director; Amanda Berisford, Secretary/Bookkeeper
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:15 p.m.
MINUTES:  Mrs. McCamic noted an editing change and Mr. Baker noted some typographical errors in the minutes of the May 20, 2016 board meeting.  Mr. Werner moved to approve the minutes of the May 20, 2016 as modified.  Mr. Marquart seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES
FINANCIAL REPORT:  Ms. Thomas distributed the WesBanco Trust & Investment report and the two Security National Trust Company investment account reports for the month of May 2016.


Operating account #2 checking



       $           1,502.84

Payroll account checking





                    0
            Capital Money Market savings


                            125,528.58
Operating Money Market savings




 1,178,391.68

Operating CD – Main Street Bank A




    104,472.34
Operating CD – Main Street Bank B




    104,912.67

Capital CD – First Choice #1



                            104,443.80

Operating CD – Progressive Bank




    215,358.95

Operating CD – United Bank-A




    103,409.33







TOTAL
          $ 1,938,020.19
Revenue received:  May 2016

County Commission 





            $  315,910.25               
Board of Education






      63,965.00
MINUTES
BOARD OF TRUSTEES MEETING

JUNE 8, 2016

State basic grants-in-aid





                    0                           


Fines








        1,130.13 

Photocopies







           642.10
Contributions






                         52.76
Interest Earned






           123.42
Endowment Trust I.E.






        2,462.64
Book Sale







        1,669.00
            Out of State Patrons






             65.00
Other:  Operating Sup Cr – 27.50



                         27.50                               

       






TOTAL
$  386,047.80
OPERATING CONTRIBUTIONS

Francis Bibbo








             20.00

Anonymous








             32.76
  







 TOTAL
$           52.76
INVOICES
May 2016 Operating #2 Account

     


             $   60,274.76
May 2016 Transfer to Payroll                                                               
      34,258.55
May 2016 EFTPS Deposit


                  
                 
      11,247.73
May 2016 ACH Debit (Retirement)

       
                       
                    8,305.30
May 2016 EFT (WV State Tax)




                    1,353.00
May 2016 Capital Account






        8,524.83              








TOTAL
$  123,964.17
WARRANTS

May 2016 Operating #2 Account


Warrants #27966 - #28025





 $   60,274.76
May 2016 Transfer to Payroll




                 
      34,258.55
May 2016 EFTPS Deposit

                               
     
                  11,247.73
May 2016 ACH Debit (Retirement)


           
     
                    8,305.30
May 2016 EFT (WV State Tax)





        1,353.00
May 2016 Capital Account


Warrants #528-529






        8,524.83





                      TOTAL         $     123,964.17
VERIFICATIONS

Total Operating Balances as of April 2016                 

             $909,302.54
 +May 2016 Revenue


                
                                       386,047.80
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 - May 2016 Expenditures


 
                                       123,964.17






     
SUBTOTAL
                     $ 1,171,386.17
Operating CD Main Street Bank A




 
   104,472.34
Operating CD Main Street Bank B




               104,912.67
Capital CD First Choice #1




             
   104,443.80
Operating CD Progressive Bank




               215,358.95
Operating CD United Bank - A





   103,409.33
                                                                                CD SUBTOTAL               632,597.09
Capital Balances as of April 2016


  
 
   
   134,036.93








TOTAL        $1,938,020.19
Mr. Baker noted a typographical error for the credit received for Operating Supplies in the Financial Report of the June board meeting for revenues received in May. The credit was for $27.50 but was listed in the left-hand column as $37.50. 
Ms. Thomas said that the Transfer to Capital for the 2015-2016 Annual Budget will need to be done by the end of June 2016. The budgeted total is transferred from the Operating Account to the Capital Account. Mr. Marquart noted that with the revenue OCPL has received this fiscal year, less the Transfer to Capital, there will still be some carry-over funds left in the Operating Account.  Ms. Thomas said that she will update the carry-over sheet once the final end-of-the-year figures are complete and include it with the Annual Budget sheets for the next board meeting.    
Mr. Baker moved to approve the Financial Report of May 20, 2016 with the correction named.  Mr. Marquart seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES

PUBLIC INPUT/PRESENTATIONS:  There was no public input or presentation.
ANNOUNCEMENTS:  Ms. Thomas stated that the renovation project work session with M & G is scheduled for June 9th at 4:15 p.m. and will be held in the Tax Room.  
Ms. Thomas said that she was recently contacted by Brenda Miller, the Ohio County Circuit Court Clerk, who informed her that Mr. Werner was reappointed to the Ohio County Public Library’s Board of Trustees with the new term beginning July 1, 2016 through June 30, 2021.
DIRECTOR’S REPORT:  
Ms. Thomas reported on the following:
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The Wheeling Arts Fest has merged with the Upper Ohio Valley Multi-Cultural Festival, held by the YWCA. The combined event will be called the 2016 Wheeling Arts and Culture Fest.  It will be expanded to a two day event and will be held at Wheeling’s Heritage Port on June 18th and 19th.  Instead of programs and workshops at the Library and West Virginia Northern Community College, the Library and WVNCC will have booths at the festival.  OCPL’s booth will feature Marc Harshman.  
Saengerfest II was held on Sunday, May 29th with 170 people in attendance.  The German singing festival featured singers from the Liederkranz-Turner Club and the Kolping Society. The event was catered by West Virginia Northern Community College's Culinary Arts Department.   

OCPL's annual Summer Reading Program will begin on June 13th and feature the sports theme “Ready, Set, Read!”  Lee Ann Cleary, Children’s Specialist, painted the windows in the Children’s Department featuring animals playing sports to coordinate with the summer reading program theme. In honor of one of the regular Children's Department patrons who is wheelchair bound, one of the window paintings depicts Special Olympics basketball with a dog in a wheelchair. 
The Adult Summer Reading Program will be a variation of last year’s popular “Blind Date with a Book” program and will feature an Olympic theme with each color of the Olympic Rings symbolizing a different genre of literature.  The display for the adult program will be placed across from the Reference Desk.

The Ohio County Board of Education's Expenditure Budget for the 2016-2017 fiscal year, which outlines the amount budgeted for OCPL, has not yet been published in the newspaper.  She said the budget has probably not been published due to the fact that the West Virginia Legislature has not yet passed its budget for the coming fiscal year.  Ms. Thomas said that the county boards of education will not know their level of funding from the state government until the West Virginia Legislature passes their budget. Ms. Thomas stated that she has not yet heard from the Board of Education regarding OCPL's funding for the upcoming year. 
The carpets and upholstered furniture were cleaned on Memorial Day by Dream Clean.

The Children’s Specialist, Lee Ann Cleary, has been invited by the Ohio County Board of Education to their Summer School classes to provide story times for the children.  

A.E. Pelley inspected the flapper on the main sewer line.  However, they did not inspect the additional flapper recently installed in the Storage Room.  Ms. Thomas stated that she will have them inspect both flappers on their next visit.
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Ms. Thomas said an adjustment to the payroll periods must be made in order to prepare for the transition to direct deposit of employee pay checks. Ms. Thomas stated that going forward the pay periods need to close on Tuesdays rather than Fridays because the electronic paychecks must be completed and transferred from OCPL's Operating Account to the Payroll Account at WesBanco every other Wednesday.  The funds are then transferred to the various employees' banking accounts at various banks on Friday of that week.  Pay periods can no longer end on Fridays because under that system employees were paid for Friday's wages before they were actually earned. Under that system, if an employee was sick on a Friday that would have to be adjusted in the following pay period. Under the new system, this will no longer occur.  
Mrs. McCamic asked if employees who still wish to receive a paper check will also continue to receive their payroll check on Fridays.  Ms. Thomas said that Fridays will continue to be the day of the week when the paychecks will be distributed. She stated that she spoke with the staff to give them proper notice of the change.  Mr. Baker asked how many staff members want direct deposit.  Ms. Berisford answered that all but four staff members were interested in moving to direct deposit.  Ms. Thomas added that the proposal to add direct deposit for the employee paychecks may be on the agenda for the August board meeting.
Ms. Thomas reported that circulation for the month of May increased.  Mr. Marquart said this may be due to the variety of programs that the Library offers.  Ms. Thomas stated that the average attendance for each class of the People’s University Shakespeare program has been between 60-70 patrons.  

OLD BUSINESS

Mrs. McCamic changed the order of the agenda so the Proposed Annual Budget for 2016-2017 could be discussed first.

PROPOSED ANNUAL BUDGET FOR 2016-2017

Ms. Thomas referred to the Proposed Budget for 2016-2017 included in this month’s board packet and said that it reflects the recommended adjustments from last month's discussion as well as the 3% cost of living increase for all employees.  Ms. Thomas said she also included information in this month’s board packet about the most recent West Virginia minimum wage increases, the last of which occurred in January 2016. She said that increase is the final one in the current law for minimum wage.   

After discussion, Mr. Werner moved to go into Executive Session at 5:02 p.m.  Mr. Marquart seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES
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Mr. Werner

YES

Mr. Marquart moved to go out of Executive Session at 5:11 p.m.  Mr. Werner seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES

Mr. Baker moved that the distribution from the Endowment Trust be removed from the 2016-2017 Proposed Budget with the appropriate adjustments made to the Revenue and Expenditure budgets. Mr. Marquart seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES

Mr. Baker moved to amend the 2016-2017 Proposed Budget to allow for the costs of increasing all current part-time employees’ wages by $1.00 as well as increasing the part-time starting wage for Library Clerks to $10.00 per hour. He also moved that the starting wage for part-time Reference Assistants be raised to $13.00 per hour. The dollar an hour increase for part-time Library Clerks and the part-time Reference Assistant is to be added after the 3% cost of living increase.  Mr. Marquart seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES 

Mrs. McCamic asked that new 2016-2017 budget documents be prepared and distributed to reflect the changes the board approved. Ms. Thomas said that an updated 2016-2017 Annual Budget would be provided in next month’s board packet or distributed at the next board meeting.
Mr. Marquart moved to approve the 2016-2017 proposed Annual Budget with a reduced amount in the Transfer to Capital expenditure line item to reflect the discussed and approved salary adjustments.  Mr. Werner seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES
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Mr. Baker

YES



Mr. Werner

YES 

RENOVATION PROJECT FOR OCPL

Mr. Marquart stated that Mansuetto Roofing visited the Library to update their evaluation of the Library’s roof free of charge.   Mr. Marquart said that the roof area above Technical Services was replaced in 2010 and is still in good repair.  He also informed the trustees that Mansuetto’s inspection revealed that roof areas 2 and 4, the main part of the Library and the Children's Department, are still in good condition and should last another three to five years.  Mr. Marquart said that the inspections also revealed that roof area 3, over the adult nonfiction area of the Library, is in need of replacement. In addition, he said the fence surrounding the roof chiller unit needs to be replaced or removed. He said M & G Architects and Engineers will review the roof evaluation in more detail at their next work session.

Ms. Thomas said that Dan Grant, architect with M & G, visited the Library with the Wheeling Fire Inspector and inquired about the assessed value of the Library.  She was informed by Mr. Grant that if the renovation costs for the capital improvements are more than 50% of the assessed value of OCPL,  the Library may be required to install a fire sprinkler system. Ms. Thomas also said the Fire Inspector said the Library's fire alarm control panel should be inspected.   
NEW BUSINESS

There was no New Business.

There being no further business, Mr. Werner motioned to adjourn the meeting at 5:21 p.m.  Mr. Marquart seconded.  

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES











Respectfully submitted, 









Amanda Berisford









Secretary/Bookkeeper
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