MINUTES
BOARD OF TRUSTEES MEETING

MAY 20, 2016
FRIDAY, 4:15 P.M.
BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairperson; Gregory Marquart, Secretary/Treasurer; Robert M. Baker, Tony Werner, Leslie Nutting
BOARD MEMBERS ABSENT:  
ALSO PRESENT:  
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:15 p.m.
MINUTES:  Mr. Baker moved to approve the minutes of the April 6, 2016 special board meeting as written.  Mr. Werner seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

Mr. Baker requested to have his vote at the April 13, 2016 board meeting to purchase the Library’s microfilm from Advantage Preservation read that he Abstain because he was not present for the entirety of the discussion.  Mr. Werner moved to accept the minutes of the April 13, 2016 board meeting with the amendment of Mr. Baker’s vote on Advantage Preservation as tendered.  Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES
FINANCIAL REPORT:  Ms. Thomas distributed the WesBanco Endowment Trust April statement and the two April statements from the Library’s investment accounts at Security National Trust Company. 

Operating account #2 checking



       $           1,502.10

Payroll account checking





                    0
            Capital Money Market savings


                            134,036.93
Operating Money Market savings




    907,800.44
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Operating CD – Main Street Bank A




    104,472.34
Operating CD – Main Street Bank B




    104,912.67

Capital CD – First Choice #1



                            104,443.80

Operating CD – Progressive Bank




    215,358.95

Operating CD – United Bank-A




    103,409.33







TOTAL
          $ 1,675,936.56
Revenue received:  April 2016

County Commission 





            $                  0
Board of Education






      63,965.00
State basic grants-in-aid





      56,601.00                           


Fines








           894.28 

Photocopies







        1,045.20
Contributions






                       239.91
Interest Earned






           132.27
Endowment Trust I.E.






        2,462.64
Book Sale







           145.00
            Out of State Patrons






             60.00
Other:  Operating Sup Cr – 37.50, Book Cr – 82.78, 


Operating CD Interest Cr – 459.27


                       579.55                               

       






TOTAL
$  126,124.85
OPERATING CONTRIBUTIONS

Jimmie Ann & Jay T. McCamic

In memory of Anna Morganti Villa

                                               100.00
Robert Rine








           100.00

Anonymous








             39.91
  







 TOTAL
$         239.91
INVOICES
April 2016 Operating #2 Account

     


             $   48,813.10
April 2016 Transfer to Payroll                                                               
      34,219.55
April 2016 EFTPS Deposit


                  
                 
      11,232.57
April 2016 ACH Debit (Retirement)

       
                       
                    8,319.13
April 2016 EFT (WV State Tax)




                    1,355.00
April 2016 ACH Debit (Unemployment Comp)                                                    1,962.97              








TOTAL
$  105,902.32
WARRANTS
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April 2016 Operating #2 Account


Warrants #27902 - #27965





 $   48,813.10
April 2016 Transfer to Payroll



                 
      34,219.55
April 2016 EFTPS Deposit

                               
     
                  11,232.57
April 2016 ACH Debit (Retirement)


           
     
                    8,319.13
April 2016 EFT (WV State Tax)





        1,355.00
April 2016 ACH Debit (Unemployment Comp)



        1,962.97






                      TOTAL         $     105,902.32
VERIFICATIONS

Total Operating Balances as of March 2016                 

             $889,556.92
 +April 2016 Revenue


                
                                       126,124.85
 - April 2016 Expenditures


 
                                       105,902.32






     
SUBTOTAL

$ 909,779.45
Operating CD Main Street Bank A




 
   104,277.18
Operating CD Main Street Bank B




               104,648.56
Capital CD First Choice #1




             
   104,443.80
Operating CD Progressive Bank




               215,358.95
Operating CD United Bank - A





   103,409.33
                                                                                CD SUBTOTAL              632,137.82
Capital Balances as of March 2016

  
 
   
   134,019.29








TOTAL        $1,675,936.56
Mr. Werner noted a check for ProQuest paid on April 6, 2016 and asked what services this check was for since we no longer receive microfilm from the company. Ms. Thomas said that the check was for the annual fee for ProQuest's online genealogy databases called Heritage Quest and Ancestry Library. Mr. Marquart moved to approve the Financial Report.  Mrs. Nutting seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

PUBLIC INPUT/PRESENTATIONS:  There was no public input or presentations.
ANNOUNCEMENTS:  None
DIRECTOR’S REPORT:  Ms. Thomas reported on the following:
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Saengerfest, modeled on the German singing societies in the early 1900's, will be held again at the Library on Sunday, May 29, 2016. This year's program will feature the Eintracht Singing Society and the Dayton Liederkranz-Turner Club.  
Ms. Thomas read aloud an update about the recent visit from Dan Bonenberger, a history and historic preservation professor at Eastern Michigan University, and several of his students.  Mr. Bonenberger, a native of Wheeling has been following the Archiving Wheeling website, and decided to schedule a visit and tour of OCPL and its Archives Room and collection after discovering information on the Library’s website about Rebecca Harding Davis, a local author and one of Wheeling’s most prominent citizens.  Erin Rothenbeuhler, Reference Assistant, gave a presentation and a conducted a tour of the Archives Collection and Wheeling Room for Mr. Boneberger and his students. They worked in the Library's Wheeling Room for two full days on archival information about working class houses in Wheeling in the early 1900's. 
Ms. Thomas pointed out that in the April Service Report the Library's website has 19,704 views, a huge increase over last year's total of 4,942.   
The library has received its May 2016 revenue check from the Ohio County Board of Education as well as the February and March revenue checks from the Ohio County Commission.  When the March revenue check was received, Ms. Thomas said she checked and the February revenue check had not been received. After checking with Rod Archey, Finance Director for the Ohio County Commission, it was discovered that the February check was lost in the mail. Since the check had not been cashed, a new check was issued for the February revenue. Ms. Thomas said she asked that all future tax revenue checks be hand-delivered or the Library can pick them up at the County Commission offices. 
Julia Bachmann, Outreach Specialist, attended a Caregiver Support Fair held at the Ohio Valley Mall on Tuesday, May 3, 2016 to advertise OCPL's Outreach Services. Ms. Bachmann also attended a support fair held at the Senior Center located in the old Sears building on 11th Street in Wheeling on Friday, May 20, 2016 for the same purpose.
Story Times will be on hiatus from May 23rd thru June 3rd in order for the Children’s Department to prepare for this year's Summer Reading Program. The theme is “On Your Mark, Get Set, Read!”  Summer reading registration will kick off the week of June 6, 2016.  The same theme will be used in the Adult Summer Reading Program which will employ the Olympic logo idea of the four colors of the rings representing four separate genres of reading materials. The genre will be presented in a variation of our “Blind Date with a Book” contest that was very popular last year. The books will again be wrapped as presents with each genre using a color from the Olympic rings. 
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The library’s Annual Book Sale was held May 2nd – 7th during OCPL Week. The sale raised $1,561.75. This is about average for the last several years. The on-going Lobby Book Sale definitely means the Annual Book Sale raises less than it did several years ago, though the Library does raise about the same amount annually since it is selling throughout the year.
Ms. Thomas asked Ms. Berisford to provide an update on the new bookkeeping software.  Ms. Berisford said that she recently received the new software and training manuals from AccuFund.  She said she then contacted Mountaineer Computer Systems (MCS), and they began to convert the data needed from the Library’s current bookkeeping software, Fundware.  She reported that MCS also set up a “demo” system for her to review before actually beginning training.
Ms. Thomas read aloud a thank you she received from Julia Bachmann, Outreach Specialist, regarding the letter of recommendation she had written for Ms. Bachmann. Ms. Bachmann has been accepted into the Masters of Library Science program at Kent State University. Her plans are to take two courses per semester. She will begin in August. 
Ms. Thomas reported that the entire Adult Fiction collection is in the process of being “shelf read” to ensure the collection is in the proper order. She said that since the switch from the Cutter Number filing system to using only the first four letters of the authors' last names on the spine labels, it is necessary to shelve alphabetically without relying on cutter numbers to assist the shelver in putting the books in proper order on the shelves. She also reported that the weeding of both Adult Fiction and Nonfiction is continuing to progress. 
OLD BUSINESS
REVIEW OF OCPL’S ENDOWMENT TRUST AGREEMENT

Ms. Thomas distributed copies of all board meeting minutes from 1955 until the present with information concerning the creation of an Endowment Trust so the board members could review the history of the establishment of an endowment for the Library.  Ms. Thomas said the need for an endowment was first discussed as early as 1955, then again in 1964, and finally in 1976. She said it was in 1976 when the Endowment Trust Agreement and the fund were finally created.  Ms. Thomas added that the account referred to as an endowment prior to 1976 seemed to be a capital type account since checks could be written on it and signed by the board members.
 Mrs. McCamic suggested tabling the issue for the moment to give the board members time to review all the information that Ms. Thomas provided. She said that after reading 
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all the information, if the board would like to discuss the Endowment Trust further it could be placed on the agenda of a future meeting. 
EXPENDITURE METHOD FOR DIGITIZATION AND MICROFILMING OF OCPL’S LOCAL NEWSPAPERS – REVIEW OF APRIL MOTION
Mr. Marquart said that he had discussed the issue of how to pay for one-time large purchases with Ms. Thomas, and after that discussion and also reviewing the Maintenance of Effort Agreement that OCPL must file annually with the West Virginia Library Commission as well as the Administrative Rules and Regulations of the Library Commission, it is better to purchase any items that meet the criteria of a capital improvement with funds from the Library's Capital Account rather than from the annual operating budget. Mr. Marquart added that moving forward, beginning with the upcoming 2016-2017 operating budget, the annual cost of microfilming and digitizing the local newspapers will be paid from within the Library’s operating budget, but the current backlog of microfilm from 2012-2016 should be paid from the Library's Capital account.   
Mr. Marquart explained that the West Virginia Library Commission’s Maintenance of Effort is based upon a Library’s average three year expenditures and that average must be met each year so that the full amount of West Virginia Grants-in-Aid can be received. However, he said, though the Maintenance of Effort must be met, it should not be exceeded any more than necessary or it will mean that the Library will have to make higher expenditures annually in the future since the three year average would rise accordingly. Ms. Thomas distributed a copy of the OCPL's Maintenance of Effort report. The report is in the form of a chart that clearly shows how the MOE is calculated. 

Mr. Marquart moved to amend the motion from last month's meeting to approve the purchase of microfilm and the digitization of the local newspapers from Advantage Preservation for the 2012-2016 local newspapers from the Capital Account instead of the Operating Account with the ongoing annual costs of the microfilm and digitization to be paid from the annual operating budget beginning next fiscal year. Mrs. Nutting seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

Mr. Werner asked if there was a history of the Library Commission coming in and seizing control of a library if it fails to meet the Maintenance of Effort.   Ms. Thomas said that she was not aware of the Library Commission actually taking over a local public library, but that since the three year average for the Maintenance of Effort was instituted when the 
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Library Commission's Administrative Rules and Regulations were last updated; the Library Commission did begin to withhold public libraries' Grants-in-Aid according to the formula outlined in the Administrative Rules and Regulations.  Ms. Thomas said that all state agencies must update their Administrative Rules and Regulations every five years. She said one of the biggest issues with public library funding in West Virginia is that there is no state law to ensure local tax-based funding for public libraries. She said the Library Commission's spending requirements are meant to assist public libraries in obtaining local tax support. If the tax levying entities know their local public library is in danger of losing state Grants-In-Aid because it cannot meet the Maintenance of Effort, they are more likely to designate local tax revenue to help support the library. 
OCPL’S ANNUAL BUDGET FOR 2016-2017
Ms. Thomas pointed out that the Revenue part of the Proposed Budget was adjusted for this month's board packet because the amount for both Contributions and Book Sale was reduced based upon discussion at last month's meeting. She also said there are three different rates for the Endowment Trust interest income listed on the Revenue sheet for the current 3% interest rate, a 2% rate, and a 1% rate. She said that a final option would be to take no interest income from the Endowment if the Board so chooses. Ms. Thomas said that she does not believe the State Grants-in-Aid will be lowered; however, the West Virginia Legislature has not yet passed an annual budget for 2016-2017 so it is possible it could be reduced. 

Mr. Baker asked if the amount for periodicals needs to be reduced because of the purchase of microfilming and digitization of the local newspapers from Advantage Preservation from the Capital Account instead of the Operating Account.  Ms. Thomas said that in the coming fiscal year the periodical budget will need to include an extra $9,000 per year for the continuing microfilming and digitizing of the local newspapers. She said it was the three year backlog that was to be paid from the Capital account, but from now on it will be paid out of the Operating Budget. 

Mr. Marquart noted an increase in the book budget and asked if this was due to the amount needed to purchase books for schools in Ohio County.  Ms. Thomas answered affirmatively that was why the Proposed Library Materials budget was increased. 
Mr. Werner asked which services are in the Professional Services category and why the amount is larger than the current year’s amount since the line item has not exceeded its budgeted amount. Ms. Thomas said that line item covers any professionals hired by the library not directly related to the building itself.  Ms. Thomas said she had increased the budget by $10,000.00 for Professional Services because of the auditor's recommendation  
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that an additional accounting firm be hired to assist with the closing of the Library’s accounts and the need to possibly cover some extra professional services that result from the Library’s renovation project.  
Mr. Baker asked if TSG was billed in two separate line items.  Ms. Thomas said that their services are currently paid for out of the Technology line item.  
Mr. Marquart pointed out this fiscal year the amount received from the Ohio County Commission has already exceeded the amount budgeted. Ms. Thomas said the Library often receives a bit more tax revenue annually from the County Commission than their published budget estimates since the amount of the reduction which allows for delinquent taxes may not be as high as estimated. 

Mr. Werner questioned if the proposed additional $10,000.00 would really be needed to cover the expense of an additional accounting firm to close out the Library's books at the end of the fiscal year.  Mr. Marquart suggested contacting some accounting firms to obtain a price quote for this service. He also suggested a three year contract with the selected accounting firm to get a better rate.  
Mr. Marquart moved to enter Executive Session at 4:56 p.m.  Mr. Werner seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

Mr. Marquart moved to go out of Executive Session at 5:25 p.m.  Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

Mrs. McCamic said that the Board agreed to the recommended adjustments Ms. Thomas provided and a cost of living increase of 3% for all employees.  She said the board would like new budget documents for next month's board packet reflecting those changes.  Mrs. McCamic suggested continuing the budget discussion at next month’s board meeting.
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NEW BUSINESS
There was no New Business.
There being no further business, Mr. Werner moved to adjourn at 5:34 p.m.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES








Respectfully submitted,








Amanda Berisford








Secretary/Bookkeeper
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