MINUTES
BOARD OF TRUSTEES MEETING

DECEMBER 10, 2014

WEDNESDAY, 4:15 P.M.

BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairman; Greg Marquart, Secretary/Treasurer; Robert M. Baker, Tony Werner, Leslie Nutting
ALSO PRESENT:  Dottie Thomas, Library Director; Bonnie Vavrock, Secretary/Bookkeeper; Pat Jacobson and Richard Niehaus of the Wheeling Green Table Organization
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:15 p.m.
Mrs. McCamic changed the order of the agenda so that Pat Jacobson and Richard Niehaus of the Wheeling Green Table could give their presentation on energy efficiency.
PUBLIC INPUT/PRESENTATIONS

Ms. Pat Jacobson of the Wheeling Green Table said that the group's meetings are held the first Tuesday of every month at 6:30 p.m. at the First State Capital Building in Wheeling, and their mission is to increase communication and coordination among environmentally friendly thinkers, designers and educators.  
Ms. Jacobson said that a good starting point for Ohio County Public Library would be to have an energy efficiency study or energy audit completed. She said that a consultation provided by Wozniak Consulting of Pittsburgh, which consists of a walk through, could be done at the Library for approximately $500.00 plus travel from Pittsburgh.  A whole study could be completed for approximately $5,000.00.

Mr. Richard Niehaus, an advocate on renewable energy, gave a presentation on his use of solar energy for his home and farm in Marshall County, West Virginia. In May 2011 solar panels were installed on his 120 X 70 ft. barn.  He said that he has 3,000 to 10,000 watt inverters and draws from the electric grid when the sun is not shining.  Mr. Niehaus has not had an electric bill since installation because he sells back to the electric company any unused electric power generated by his solar panels.  He cannot store unused electric power because he has not purchased storage units.  He said that it will take approximately fifteen years of using solar energy to equal the financial investment in purchasing the panels.   
Mr. Marquart asked Mr. Niehaus how many life years the solar panels will last before they must be replaced with new ones.  Mr. Niehaus said that the panels should last approximately thirty years.
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Ms. Jacobson said that the Wheeling Green Table group would be willing to help find grants for the Library to either have an energy audit performed or to purchase solar panels.  

Mr. Baker asked Ms. Jacobson if AEP does energy audits.  Ms. Jacobson said yes and that Honeywell also does them.

Mrs. McCamic and the board members thanked both Ms. Jacobson and Mr. Niehaus for their presentation.

Mrs. McCamic changed the order of the agenda to discuss the proposed archival policy.  

OCPL ARCHIVAL POLICY AND PLANS FOR ARCHIVAL DISPLAY CASES

After discussion on changes made to the proposed policy, Mr. Werner moved to accept the Local History Collection Development Policy as presented with the revisions discussed and agreed upon.   Mr. Marquart seconded.  
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

ABSTAIN



Mr. Werner

YES



Mrs. Nutting

YES
Mrs. McCamic changed the order of the meeting to go into Executive Session. 
Mr. Marquart moved to go into Executive Session at 5:10 p.m.  Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

Mr. Werner moved to go out of Executive Session at 5:30 p.m.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES
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MINUTES:  Mrs. Nutting moved to approve the Minutes of the November 12, 2014 board meeting after correcting a typo on page 5.  Mr. Werner seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

FINANCIAL REPORT:  

Operating account #2 checking



       $          3,109.08

Payroll account checking





                   0   
  
Capital Money Market savings


                           134,980.06
Operating Money Market savings




   811,420.84

Operating CD – Main Street Bank A




   103,304.69

Operating CD – Main Street  Bank B



               103,471.15

Capital CD – First Choice #1
                      

                           103,727.19

Operating CD – Progressive Bank




   214,499.67

Operating CD – United Bank-A




   102,662.14







TOTAL
          $1,577,174.82
Revenue received: November 2014

County Commission 





            $    69,007.71
            Board of Education





       
      51,349.92      

State basic grants-in-aid





                    0              


Special grants







                    0

Fines








        1,120.65
Photocopies





          

           485.95
Contributions







        1,419.88
Interest Earned






           110.33   
Endowment Trust I.E.






        2,270.34
Book Sale 





                                   205.00
Out of State Patrons






             40.00       


Other:  Operating Sup Cr – 44.50, Book Cr – 18.17


        2,537.90
CD Operating Int. – 1,900.23, Adult Prog Cr.- 575.00



   







TOTAL
$   128,547.68
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OPERATING CONTRIBUTIONS

Bonnie Thurston Donation- Ohio Valley Book Festival
                       $       250.00

West Liberty Foundation Donation – Ohio Valley Book Festival

     1,000.00

Robert Rine – Donation





                    100.00
Anonymous








          69.88
  







 TOTAL
$   1,419.88
INVOICES

November  2014  Operating #2 Account

     
 

$  50,791.76
November 2014 Transfer to Payroll                                                              
    32,635.46
November 2014 EFTPS  Deposit


                   
     
    10,345.34
November 2014 ACH Debit (Retirement)


       
                  7,856.75
November 2014 Capital Account





    16,365.40

November 2014 Operating (check order)




           25.75








TOTAL         $ 118,020.46

WARRANTS

November 2014 Operating #2 Account


Warrants #26771 - #26832





$  50,791.76
November 2014 Transfer to Payroll




                32,635.46
November  2014 EFTPS Deposit 



                            10,345.34
November 2014 ACH Debit (Retirement)



                  7,856.75
November 2014 Capital Account  









Warrant #509-#510






     16,365.40
November 2014 Operating (check order)



                        25.75
TOTAL         $  118,020.46
VERIFICATIONS

Total Operating Balances as of  October 2014  
                  
 
$789,565.82
+November 2014 Revenue




                          128,547.68
-November 2014 Expenditures



              
  118,020.46





   
    SUBTOTAL
            $800,093.04
Operating CD Main Street Bank A





  103,304.69
Operating CD Main Street Bank B





  103,471.15
Capital CD First Choice #1






  103,727.19
Operating CD Progressive Bank





  212,599.44
Operating CD United Bank - A




              102,662.14
                                                                                CD SUBTOTAL            $625,764.61
Capital Balances as of October 2014



  
   151,317.17








TOTAL        $1,577,174.82
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INVOICES AND WARRANTS

Mr. Marquart moved to approve the Financial Report for the November 12, 2014 board meeting.  Mrs. Nutting seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

DIRECTOR’S REPORT

Ms. Thomas reported on the following:

West Virginia Northern Community College is the new owner of the Electrical Contractor’s Building between Chapline Street and Market Streets at the 17th Street location. The building is directly south of the campus's main building. Based on her discussion with Bob DeFrancis of WVNCC, Ms. Thomas said that the college's eventual plan is to raze the building and use the area for additional parking.  
Legistative Day is February 24, 2015.  A bus will be provided at $25.00 per person.  Sean Duffy will make the announcement at the Lunch with Books programs. Lee Ann Cleary will also make an announcement at OCPL's story times.

Frontier is now our long distance provider.

Three items were up for auction at Garth’s for the Thanksgiving sale. So far, we have not had a report from them on the results of the sale. 
Madison Elementary has again received a grant for the after-school program for "at-risk" students. The students will be visiting the Library regularly on Wednesdays and Thursdays of every week. The Children's Specialist presents a story time and activities designed to increase the students' appreciation for the library and their expertise in using the library's resources. 

An upcoming show on C-Span will feature Wheeling history. One of the places featured will be the Ohio County Public Library. 
Donations this past month were received from Ruth Weller - $5,000.00, Security National Trust Company - $200.00, and Christina Hess - $200.00.
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The Christmas Staff  Luncheon is December 17th  from noon until 2 p.m. All trustees are welcome and encouraged to attend.
Hometown Movers will move furniture December 29th to set-up the meeting room for tax season.  VITA will begin doing taxes January 21st.

Mrs. McCamic circulated a Christmas card received from Carl Clark.
OLD BUSINESS

UPDATE ON NEW INTEGRATED LIBRARY SOFTWARE PROJECT

Ms. Thomas distributed a TLC Migration Update from Amy Kastigar (see attached).
Ms. Thomas said that TLC will be at the Library the entire week of January 19th  for staff training.  Since the first day of training is Martin Luther King Day, which is a holiday for OCPL staff, the staff will be allowed to take an equivalent day off sometime this fiscal year at their convenience.

NEW BUSINESS
PURCHASE OF GLYCOL FOR HVAC SYSTEM

Ms. Thomas said that she had investigated how often glycol had been added to the chillers since Johnson Boiler was awarded the Library's maintenance contract. She said that 60 gallons of glycol was added in August 2009 because of a bad seal. The total cost for this addition was $1,399.80. Then in December 2013 another 30 gallons were installed for $1,120.20. In May 2013 after the new chiller units were installed by H. E. Neumann another nine gallons were added. Mr. Marquart said that the RFP for the new chillers did not include draining and re-filling the air conditioning system with new glycol and water. He said the system has never been completely drained, flushed and then re-filled. Ms. Thomas said that the Johnson Boiler proposal calls for draining, flushing and then re-filling the air-conditioning system. Ms. Thomas repeated from last month that Johnson Boiler reported that the glycol looked dark and muddy looking.  When their technician had a sample tested at Clear Chemical, it showed rust and sediment. 
Due to another obligation, Mr. Werner left the meeting at 6:00 p.m.

Mr. Marquart made a motion to proceed with the proposal from Johnson Boiler Works, Inc. to replace all the glycol in the chiller system at a cost of $5,215.00 upon getting a temperature rating to get the proper freeze protection and what the additional cost of glycol would be if more would have to be added.  Mrs. Nutting seconded.
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VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

ABSENT



Mrs. Nutting

YES
There being no further business, the meeting adjourned at 6:15 p.m.








Respectfully submitted,








Bonnie Vavrock








Secretary/Bookkeeper
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