MINUTES
BOARD OF TRUSTEES MEETING

APRIL 13, 2016
WEDNESDAY, 4:15 PM
BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairperson; Greg Marquart, Secretary/Treasurer; Tony Werner, Leslie Nutting, Robert M. Baker
BOARD MEMBERS ABSENT:  
ALSO PRESENT: Dottie Thomas, Library Director; Amy Kastigar, Head of Adult Services, Amanda Berisford, Secretary/Bookkeeper
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:25 p.m.
MINUTES:  Mrs. McCamic noted some typographical errors and Mr. Werner noted a wording change in the minutes of the March 9, 2016 board meeting.  Mr. Werner moved to accept the minutes with the corrections named.  Mrs. Nutting seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES


Mrs. Nutting

YES

Mr. Werner moved to approve the minutes of the March 21, 2016 special board meeting as tendered.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mrs. Nutting

YES

FINANCIAL REPORT: Ms. Thomas distributed the WesBanco Endowment Trust monthly statement and the two investment account statements from Security National Trust Company for March 2016.  Ms. Thomas also distributed a letter and spreadsheet from Janet Shelburne, WesBanco Trust Department officer, regarding the Library's Endowment Trust new rolling quarterly average calculation.


Operating account #2 checking



       $           1,501.60

Payroll account checking





                    0
            Capital Money Market savings


                            134,019.29
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Operating Money Market savings




    888,055.32

Operating CD – Main Street Bank A




    104,277.18
Operating CD – Main Street Bank B




    104,648.56

Capital CD – First Choice #1



                            104,443.80

Operating CD – Progressive Bank




    215,358.95

Operating CD – United Bank-A




    103,409.33







TOTAL
          $ 1,655,714.03
Revenue received:  March 2016

County Commission 





            $    12,076.36
Board of Education






      63,965.00
State basic grants-in-aid





                    0              


Fines








        1,569.46 

Photocopies







           903.05
Contributions






                       125.28
Interest Earned






           129.48
Endowment Trust I.E.






        2,462.64
Book Sale







           173.50
            Out of State Patrons






             75.00
Other:  Operating Sup Cr – 36.00, Book Cr – 25.86



61.86                                

       






TOTAL
$    81,541.63
OPERATING CONTRIBUTIONS

Overeaters Anonymous









Donation for meeting room use




$
 50.00
Sons of the American Revolution, Fort Henry Chapter
In honor of Travis L. Henline


                                                 25.00
Anonymous








             50.28
  







 TOTAL
$         125.28
INVOICES
March 2016 Operating #2 Account

     


             $   49,585.96
March 2016 Transfer to Payroll                                                               
      34,273.35
March 2016 EFTPS Deposit


                  
                 
      11,252.86
March 2016 ACH Debit (Retirement)

       
                       
        8,312.68
March 2016 EFT (WV State Tax)




                    1,354.00
March 2016 Capital Account                                                                                 9,860.00








TOTAL
$  114,638.85
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WARRANTS

March 2016 Operating #2 Account


Warrants #27849 - #27901





 $  49,585.96
March 2016 Transfer to Payroll



                 
     34,273.35
March 2016 EFTPS Deposit

                               
     
                 11,252.86
March 2016 ACH Debit (Retirement)


           
     
       8,312.68
March 2016 EFT (WV State Tax)





       1,354.00
March 2016 Capital Account                                                                                9.860.00
Warrant #527   




                      TOTAL         $    114,638.85
VERIFICATIONS

Total Operating Balances as of February 2016                 

             $912,811.28
 +March 2016 Revenue


                
                             81,541.63
 - March 2016 Expenditures


 
                                       114,638.85






     
SUBTOTAL

$ 879,714.06
Operating CD Main Street Bank A




 
   104,277.18
Operating CD Main Street Bank B




               104,648.56
Capital CD First Choice #1




             
   104,443.80
Operating CD Progressive Bank




               215,358.95
Operating CD United Bank - A





   103,409.33
                                                                                CD SUBTOTAL              632,137.82
Capital Balances as of February 2016

  
 
   
   143,862.15








TOTAL        $1,655,714.03
Mr. Marquart moved that the Financial Report be approved.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mrs. Nutting

YES

PUBLIC INPUT/PRESENTATIONS:  There was no public input or presentations.
ANNOUNCEMENTS:  Ms. Thomas announced that the Northern Panhandle representative from Senator Manchin’s office, Mary Jo Guidi, would be visiting OCPL as part of the Senator's “Commonsense Connections” program. Ms. Guidi will meet with all interested constituents and gather their feedback regarding their priorities and concerns.  She will visit OCPL on May 23rd from 6-7:30 p.m. and on May 24th from 10-11:30 a.m.
DIRECTOR’S REPORT:  Ms. Thomas reported on the following:
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Referring to questions posed at last month's meeting, Ms. Thomas reported that the outdoor sewer line flapper was replaced on February 19, 2016.  Prior to that date, the flapper was last checked for damage on October 16, 2015. It was still intact at that time. The last time the flapper was replaced before the February 19, 2016 replacement was on June 9, 2015.  Ms. Thomas said that we are continuing to keep two flappers in reserve at all times. Mr. Marquart stated that due to the installation of the indoor backwater valve, there is now a redundancy on the main sewer line.  He said the brass flapper and the new manual gate valve will prevent the drains from backing up if the current flapper is compromised by rodents.  

Ms. Thomas said she contacted our insurance agent to see if the Library was eligible for a low-mileage discount for our vehicles.  She was informed the Library is already receiving the discount.

Ms. Thomas stated that she was recently contacted by Renee Griffin, the Director of Nutrition for Ohio County Schools.  Ms. Griffin asked if the Library and its staff would be able to participate in their summer free lunch program.  The Library would need to be able to provide space for children 18 years of age and younger as well as the children's parents. In addition, the library staff must provide the food service. Ms. Thomas said she informed Ms. Griffin that she would discuss the request with the trustees. She expressed her view that the Library was not an appropriate site for this program since the only room that had an adjacent kitchen was the auditorium and it is in use during the needed hours most days of the week.  Ms. Thomas also said that there was not available staff to assist with the program.  Mr. Werner said that our facility is currently incompatible with such a service. Ms. Thomas added that the Soup Kitchen of Greater Wheeling was located across Eoff Street from the Library and served lunch from 11 a.m. to 2 p.m. daily. Ms. Thomas stated she would contact Ms. Griffin and explain why the Library would not be able to assist with the program.

Ms. Thomas reported that she received a request from Bernie Peace, a retired art professor from West Liberty University, regarding his desire to donate two of his paintings to OCPL. Both round shaped paintings are 5 feet in diameter. Mr. Peace said that he wanted the paintings hung on the brick walls on either side of the main entry lobby. He said if the trustees did not want them displayed in that location, he was not interested in donating them. He also retained the right to have the paintings returned to him at any time if he so desired. Mrs. McCamic said that a similar situation occurred in the past at OCPL and the trustees had decided at that time not to accept donations with special terms attached such as where the items could be displayed.  Mr. Werner said that due to the upcoming capital improvement project, the placement of Mr. Peace’s artwork could not be guaranteed.    
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Ms. Thomas announced the Library will hold its annual “OCPL Week” Sunday, May 1st through Saturday, May 7th.  Because of the VITA tax service, the Library does not celebrate National Library Week in April since it falls during the last week of tax service. She said during OCPL Week patrons will be able to attend special programs and enter to win prizes throughout the week.  The Library will also hold its Annual Book Sale during that week, and it will be a Fine Free week.  
Ms. Thomas said that she and Ms. Kastigar will be attending a WV Deli meeting on April 19th, 2016.  She also distributed bi-monthly reports from Sean Duffy, the Adult Programming Coordinator, and Lee Ann Cleary, the Children’s Specialist, on their department's activities and attendance. 

Ms. Thomas reported that OCPL’s Archives Collection recently received a gift from the YWCA.  The gift includes the agency's records from its establishment in the 1880's on through the 1990's. She said the records from the African-American YWCA in Wheeling, named the “Blue Triangle,” are also included.   
Ms. Thomas distributed a corrected first page of the Service Report for February 2016.  The original page listed an incorrect number of library visits.

Mrs. McCamic changed the order of the agenda so that Ms. Kastigar could give her presentation on the digitization of the Library's microfilm by Advantage Preservation.
NEW BUSINESS
PRESENTATION ON ADVANTAGE PRESERVATION’S PROPOSAL FOR PRESERVATION OF OCPL’S LOCAL NEWSPAPERS

Amy Kastigar, Head of Adult Services, stated she began exploring options to obtain microfilm for our current backlog of local newspapers.  Ms. Kastigar explained that we are currently two years behind due to problems with ProQuest, our original microfilm provider.  Ms. Kastigar said that during her investigation she was able to find three companies that the Library could use to replace ProQuest:  Newsbank, Heritage Microfilm, and Advantage Preservation.  Ms. Kastigar stated that Newsbank would only be able to provide a title that it had already been producing; unfortunately this did not include West Virginia newspapers.  Ms. Kastigar reported that upon investigation she discovered that Heritage Microfilm had a received an “F” rating from the Better Business Bureau due to poor business practices.  She added that Heritage Microfilm is located in Mexico and it could potentially be very expensive to ship our newspapers to them for conversion.  In light of the information obtained about those two companies, Ms. Kastigar said the only viable option would be Advantage Preservation.  
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Ms. Kastigar said she contacted Advantage Preservation and asked for an estimate to microfilm our local newspapers.  She said the company will be able to microfilm our newspapers and digitize them as well.  Ms. Kastigar said that Advantage Preservation scans and indexes each reel of microfilm and creates a searchable database that can be accessed via a link on OCPL's website.  She said the company creates, hosts and maintains the database for the Library.  
Mr. Marquart asked if other libraries in the state such as Kanawha County Public Library or Morgantown Public Library were using this company to obtain microfilm. Ms. Thomas said that they are not using Advantage Preservation at this time, but she spoke with Karen Goff, the West Virginia Library Commission's Executive Secretary, and informed her of Advantage Preservation and the services they could offer to the libraries in West Virginia. She said Ms. Goff wanted her to send the information so she could share it with other public libraries in the state.  Mr. Werner asked if other libraries are continuing to microfilm their newspapers or dropping microfilm due to changes with technology which now makes newspapers available online. Ms. Kastigar responded that newspapers must be microfilmed before they can be digitized and then put online. Since they must be microfilmed anyway, it makes sense to provide the actual film for patrons. And this service is in high demand by our patrons and by students for school projects.   
Mr. Marquart asked if the Library had other items on microfilm besides the local papers. Ms. Thomas said that we have Census records and this microfilm is widely used by patrons doing genealogy research in addition to the newspaper microfilm which is used extensively for obituaries.  Ms Kastigar said the microfilm collection also includes the Sanborn Fire Maps, Wheeling City Directories, and some other historical papers.  Mr. Werner said since the microfilms are still in such high demand, then the library would need to microfilm the local newspapers. Mr. Werner also said that Advantage Preservation seems to be the “only show in town” to acquire the microfilm.  
Mr. Baker arrived to the meeting at 5:12 pm.  
Mrs. McCamic asked if the decision should be deferred until a decision could be made about which funds should be used to purchase the microfilms.  Mr. Marquart suggested making the purchase in the next fiscal year and adjusting the budget accordingly.  
After discussion, Mr. Marquart moved to approve the purchase of the microfilming and digitization of the local newspapers from Advantage Preservation in the 2016-2017 fiscal year and adjusting the annual budget for 2016-2017 fiscal year accordingly.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES

BOARD OF TRUSTEES MEETING
MINUTES

APRIL 13, 2016



Mr. Marquart

YES



Mr. Werner

YES



Mrs. Nutting

YES



Mr. Baker

ABSTAIN
Ms. Kastigar left the meeting at 5:20 pm.

OLD BUSINESS
PRESENTATION ON PURCHASE OF NEW BOOKKEEPING SOFTWARE

Ms. Berisford reported on the software companies she evaluated to replace OCPL’s current bookkeeping software, Blackbaud’s Fundware.  She said she investigated the following companies:  Abila (MIP Fund Accounting), AccuFund (Accounting Suite), Blackbaud (Financial Edge), Microsoft Dynamics (GP), and Traverse. Ms. Berisford reviewed her findings on each system and provided the trustees with a chart comparing the features of the various software products including price quotes for each. Ms. Berisford said she believes both Microsoft Dynamics and Traverse software systems seem better suited for private businesses. She said the Abila and Blackbaud products are very robust, but could become expensive over time.  Ms. Berisford said she believes the AccuFund software is best suited for the Library’s needs overall.  Ms. Berisford said the customers she contacted are very pleased with AccuFund and with the local company, Mountaineer Computer Systems located in Lewisburg, WV, which assists with set-up, training and on-going tech support. 
The board reviewed all the information Ms. Berisford provided on the software systems as well as a price quote from Technology Services Group (TSG), OCPL's local technology support company, for the computer server that would be needed for the new software.  Ms. Berisford said that, due to the software requirements, the server for the AccuFund software would not be as expensive as the server that would be needed for the Abila and Blackbaud software.
After discussion, Mr. Werner motioned to approve the purchase of the new bookkeeping software from AccuFund, the associated service from Mountaineer Computers Systems, and the less expensive required server from TSG with funds from capital.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mrs. Nutting

YES



Mr. Baker

YES

BOARD OF TRUSTEES MEETING
MINUTES

APRIL 13, 2016

NEW BUSINESS
OCPL’S ANNUAL BUDGET FOR 2016-2017
Ms. Thomas distributed a new copy of the Proposed 2016-2017 Annual Budget. She   said errors were discovered in the proposed salary sheet and the amount for the Book Sale annual income.

Ms. Thomas also handed out a Budget Explanation Sheet explaining the changes made to the budget from the previous year. She reviewed the proposed budget for the trustees.  Mr. Baker asked if the salary sheets reflected changes due to Bonnie Vavrock’s retirement.  Ms. Thomas responded affirmatively and added that there were additional changes to the salary sheets due to Sue Mark’s resignation, Amanda Berisford’s promotion to Secretary/Bookkeeper, and Nannette Troyan’s promotion from part-time to full-time Library Clerk.  
In the Expenditure Budget, Ms. Thomas explained that Professional Services increased to accommodate the recommendation from the Library’s auditors to hire an additional CPA firm to assist with the closing of the books at the end of the fiscal year in preparation for having the audit performed. She stated that the Children’s Programming was reduced because the “Step into Stories” children's programs would not be held as frequently. Ms. Thomas said she increased the amount for Conferences and Travel because staff members

are attending more workshops throughout the year and the WVLA Annual Conference will be held at Glade Springs Resort near Beckley this year.  Ms. Thomas reported that she was able to reduce the amount budgeted for Janitorial Supplies by $6,000 due to the savings received this fiscal year by switching distributors.  Mrs. McCamic asked if the increase budgeted for PEIA was due to Bonnie Vavrock’s retirement.  Ms. Thomas said yes and added that the PEIA amount would continue to be higher until Bonnie Vavrock was able to receive Medicare insurance coverage.  
Mr. Marquart noted an increase in the amount budgeted for Books. Ms. Thomas said that the proposed increase was to accommodate the books purchased for Ohio County Schools. Mr. Marquart stated that amount for Periodicals would need to be increased because of the microfilming of the local newspapers by Advantage Preservation. Mr. Baker asked what is covered in the Service Contracts. Ms. Thomas said that line item covers the service contracts for the microfilm machines and security gates.  Ms. Thomas said she increased the amount budgeted for Technology to cover the anticipated costs of setting up the new accounting software and updates to the Library’s website.  
Mrs. McCamic suggested continuing the budget discussion at next month’s board meeting.
BOARD OF TRUSTEES MEETING
MINUTES

APRIL 13, 2016

OLD BUSINESS

REVIEW OF OCPL’S ENDOWMENT TRUST AGREEMENT
Mrs. McCamic said that Mr. Werner and Mr. Baker met with Mr. Hess to discuss the Endowment Trust Agreement, and he indicated that it was his belief that the Endowment Trust funds must be used in the restricted manner outlined in the Agreement.  Ms. Thomas said she had not had an opportunity to pull the board meeting minutes throughout the years beginning in 1955 when creating an Endowment Trust was discussed at the monthly meetings. However, she said she would have the information ready for the next board meeting.  Mrs. McCamic said that the discussion could be postponed until next month.

DISCUSSION OF ARCHITECTURAL PRESENTATIONS ON OCPL’S RFP FOR LIBRARY IMPROVEMENT PROJECTS
Mr. Werner moved to enter Executive Session at 6:11 p.m. to discuss the RFP proposals.  Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mrs. Nutting

YES



Mr. Baker

YES

Mr. Werner moved to leave Executive Session at 6:26 p.m.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mrs. Nutting

YES



Mr. Baker

YES


Mr. Werner moved to award the contract for OCPL’s architectural services for the library improvement projects to Matyskiela and Grant, Inc.  Mr. Baker seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mrs. Nutting

YES



Mr. Baker

YES
Mr. Werner moved to adjourn the meeting at 6:30 p.m. Mr. Marquart seconded.

BOARD OF TRUSTEES MEETING
MINUTES

APRIL 13, 2016

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mrs. Nutting

YES



Mr. Baker

YES








Respectfully submitted, 









Amanda Berisford
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