




MINUTES
BOARD OF TRUSTEES MEETING

MAY 21, 2014
WEDNESDAY, 4:15 P.M.
BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairman; Greg Marquart, Secretary/Treasurer; Robert M. Baker, Tony Werner
BOARD MEMBERS ABSENT:  Leslie Nutting
ALSO PRESENT:  Dottie Thomas, Library Director;  Bonnie Vavrock, Secretary/Bookkeeper;  Dennis Madama of Schaeffer and Madama - Engineers and Architects
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:19 p.m.
Mrs. McCamic changed the order of the agenda so that Dennis Madama of Schaeffer and Madama could give his presentation on the foundation project.

DISCUSSION OF THE FOUNDATION PROJECT
Mr. Dennis Madama presented an architectural drawing to discuss the foundation wall sealing and waterproofing repairs.  Mr. Madama distributed two separate estimates. The foundation wall repairs estimate at a cost of $32,000 and an additional estimate for excavating, filling and repaving of the Library's entire driveway because of water seepage issues at a cost of $87,000.

Mr. Madama discussed the foundation  project and the materials that would be used to complete the project.  Mr. Madama then discussed the additional project of the driveway to address the water seepage issues that have resulted in the need to address the underlying soil and then repave the driveway. Mr. Madama said that he had Charles Savage, of Savage Construction, temporarily fill the sink hole that just developed in the driveway with gravel. Mr. Madama said that he and Mr. Savage determined that the area all around the sinkhole and for the entire length of the driveway has sunk and needs to be filled with soil which will raise the elevation so that this water seepage problem does not occur again in the future. 
Mr. Madama said that he would like to put both the foundation wall repairs and the additional paving project out to bid at the same time.  Mr. Werner asked Mr. Madama whether it would be less costly to bid both projects together or separately. Mr. Madama said that if the projects were bid separately, there would be a substantial increase of 10% or more. 
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Ms. Thomas asked Mr. Madama if the parking lot will be accessible during the projects.  Mr. Madama said that the parking lot will be accessible during the foundation wall project but not during the driveway project. He said that the book drop would be inaccessible throughout both projects. Mr. Marquart said that we should allow approximately five weeks, depending on the weather, for the entire project.  

Mr. Baker asked Mr. Madama if the guardrail along the driveway and parking area would have to be removed.  Mr. Madama said no.
Mr. Madama asked Ms. Thomas to send over a legal ad and he will put it together.  Mr. Madama said that he would like to have the legal ad ready next week.
Mr. Marquart moved to accept Shaeffer and Madama’s cost estimates for the foundation wall repairs and the additional paving and to have the project bid as one complete project with the alternate deduct if they do not do the additional paving.  Mr. Werner seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES




Mr. Baker

YES

Mrs. McCamic thanked Mr. Madama for attending the meeting.

MINUTES
Mr. Marquart moved to approve the minutes of the April 9, 2014 board meeting as written.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mr. Baker

YES

FINANCIAL REPORT:  Ms. Thomas distributed the Wesbanco Trust & Investment report and the Security National Trust Company investment account reports for the month of April 2014.

Operating account #2 checking



       $          2,303.92

Payroll account checking





                   0    
Capital Money Market savings


                           223,324.55
Operating Money Market savings




   630,858.17
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Operating CD – Main Street Bank A




   102,914.85
Operating CD – Main Street Bank B




   103,087.04

Capital CD – First Choice #1



                           103,441.62

Operating CD – Progressive Bank




   208,919.30


Operating CD – United Bank-A




   102,048.47








TOTAL
          $ 1,476,897.92
Revenue received:  April 2014

County Commission 





            $  149,501.89    

Board of Education






                    0                                             State basic grants-in-aid





      56,601.00              


Special grants - Legislative                




                    0

Fines








        1,674.21 

Copying machine fees






        1,040.93
Contributions







           813.85   

Interest Earned







 84.73
Endowment Trust I.E.






        2,841.31

Sale of books, catalogs, etc.





        1,864.00
            Other:  Out of State Patrons – 102.50, Operating Sup Cr – 41.50,            1,741.25                             

Book Credit – 40.75, Capital CD Int. – 140.16, Oper CD

            Int. – 384.83, Microfilm Cr. – 765.33, HRA Cr – 266.18

           







TOTAL
$  216,163.17
OPERATING CONTRIBUTIONS

Bonnie Thurston – Poetry






$       100.00

Sean Duffy & Brent Carney Royalty from books



         517.20
Anonymous








         196.65
 







 TOTAL
$       813.85
INVOICES

April 2014 Operating #2 Account



     

 $   53,384.66
April 2014 Transfer to Payroll                                                               
      31,184.36
April 2014 EFTPS  Deposit



                  
       
        9,698.49
April 2014 ACH Debit (Retirement)

       
                                
        7,786.99

April 2014 Capital Account






        2,031.46
     









TOTAL
$   104,085.96
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WARRANTS

April 2014 Operating #2 Account


Warrants #26317 - #26384





 $  53,384.66
April Transfer to Payroll




                 
     31,184.36
April 2014 EFTPS Deposit



                               
       9,698.49
April 2014 ACH Debit (Retirement)



                  
       7,786.99
April 2014 Capital Account -  Warrant  #495



                   2,031.46







         

TOTAL        $    104,085.96
VERIFICATIONS

Total Operating Balances as of March 2014                 

             $519,599.02
 +April 2014 Revenue




                
               216,163.17  

-April 2014 Expenditures




 
               104,085.96







    SUBTOTAL
$ 631,676.23
Operating CD Main Street Bank A




 
  102,724.71
Operating CD Main Street Bank B




              102,892.35
Capital CD First Choice #1




             
  103,301.46
Operating CD Progressive Bank




              208,919.30

Operating CD United Bank - A





  102,048.47

                                                                                CD SUBTOTAL              619,886.29
Capital Balances as of  March 2014


  
 
  225,335.40








TOTAL        $1,476,897.92
INVOICES AND WARRANTS

Mr. Werner moved to approve the Financial Report for the April 9, 2014 board meeting.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mr. Baker

YES

PUBLIC INPUT/PRESENTATIONS
There was no public input or correspondence.
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DIRECTOR’S REPORT

Ms. Thomas reported on the following:

Carl Clark is on vacation this week and also spent a couple of  days  in the hospital.  One of Mr. Clark’s upcoming projects is to paint the garage doors. Also the underneath side of the entryway canopies need painted. Mr. Clark would not be able to do that project. The Library would need to hire a painter.  One of the lights under the canopy needed changed, but Mr. Clark could not get the cover off,  so Yahn Electric came down and changed it. These lights and covers are original to the building and need to be updated. Yahn Electric has provided a quote for these lights. 

Sarah Watson, of the VITA tax service, reported to Ms. Thomas that the volunteers were concerned that the tax service would complete less tax returns this year due to being closed on Tuesdays.  However, she told her that the volunteers were quite happy because they had 4,126 clients this year as opposed to 4,058 the prior year so the Tuesday closings did not have a negative impact on the service.  
The West Virginia Library Commission held its regular annual meeting for all Designate Library Directors yesterday at the Library Commission in Charleston. OCPL is required to attend this meeting. Ms. Thomas said she learned at that meeting that public libraries in West Virginia are required to pay prevailing wage in their capital improvement projects. 
The Annual Booksale had profits of $1,892.25 this year. This is an increase of $600.00 over last year's income. 
The annual Children’s Literature Conference sponsored by the University of Pittsburgh and the Carnegie Library was held this year on May 2nd   at the Pitt's Greensburg Campus.   Lee Ann Cleary, Children's Specialist, and Nettie McClure, Children's Assistant, both attended along with Jenny Stoltey, and Amanda Berisford both of whom also assist with OCPL's Children's programs. 

West Virginia Deli’s online collection now has an option of going just into the Kids Catalog only when you access the Deli collection from OCPL's website.

Several plumbing issues have been addressed. Johnson Boiler repaired a pressure regulator in the basement pipes between the south men and women’s restrooms near the Tax and Board Rooms. A leaking water fountain in the Children’s Department also had to be repaired.
U.S. House of Representatives Congressman Paul Ryan’s budget proposal passed the House but has not been passed by the Senate. As passed, it would eliminate funding for
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 the Institute of Museums and Library Services which also includes funding from the Library Services and Technology Act and E-Rate discounts. The LSTA funds allow the West Virginia Library Commission to provide Ebscohost and other databases as part of the WVInfoDepot for all public libraries in the state. OCPL also receives E-Rate refunds for telecommunications lines, both phone an internet. 
Mr. Marquart asked if we have looked at Comcast or Frontier for long distance. Ms. Thomas said that she would look into it and report back to the board.

New Ohio County Board of Education members were recently elected. Current President, Jim Jordan, was not re-elected. Members Shane Mallet and Chris Carder were re-elected. Tim Birch was elected as a new board member.  Ms. Thomas spoke with the Editor of The News-Register, requesting that potential school board members be asked about their position on funding the Library at the rate of the former special funding law. There were no candidate profile articles, however, during the election in the local newspapers. Ms. Thomas suggested that the Library host a candidate forum prior to the next election. Mr. Marquart said he sees no problem with the Library doing that. 
Mr. Baker asked if Yahn Electric submitted a quote to repair the canopy lights.  Ms. Thomas said yes, but the quote was not received soon enough to be included in this month's board packet. 

ANNOUNCEMENTS
Mr. Baker said that Ernie Jack of Franklin Electric in Wellsburg supplies free labor with any electrical work done for public libraries in the Northern Panhandle. He offered to contact Mr. Jack to get an estimate for the canopy lights for next month's meeting. 
OCPL’S FURNITURE – DISCUSSION OF CONTRACT WITH GARTH’S
Ms. Thomas said that Andrew Richmond of Garth’s Auctioneers & Appraisers came to the library on April 18th and gave an estimate of  $5,655 - $10,810 if the antique furniture goes to auction. 

Mr. Richmond said that in order for the furniture to be included in the Labor Day Sale, he would have to pick these items up prior to the July 1 consignment deadline.  Mr. Richmond said that there would be a reduced flat commission of 10% plus a 1% insurance fee. Mr. Richmond would also waive the  internet handling fee and the transportation fee. So all items sold would have a flat 11% of the total sale value paid to Garth's. 
Mrs. McCamic asked Ms. Thomas if we were bound for the whole list.  Ms. Thomas said no. 
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Mr. Baker said that Garth’s are very professional. He said they have very nice catalogs and for an online subscription fee of approximately $100 per year the results can be pulled up online.  
Mr. Baker said that he would like to offer the Library Board 120% of Garth’s low estimate. He said his purchase would mean that all the furniture stays local.  After discussion, the Board asked Mr. Werner to investigate to be sure that Mr. Baker's purchase of the furniture would not violate any policies, bylaws, or West Virginia laws. He can report his findings to the board and then the members can finalize the approval at the next board meeting.  
Mr. Werner moved to accept a proposal from Mike Baker to purchase the antique furniture at 120% of the lowest estimate on Garth’s estimate sheet contingent on the findings of a review of the Library's Bylaws and the West Virginia Code. A definitive answer will then be given by the next board meeting.  Mr. Marquart seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mr. Baker

ABSTAIN

ANNUAL BUDGET FOR 2014/2015 FISCAL YEAR
Ms. Thomas distributed new a Expenditure Budget proposal and salary sheet to reflect changes to the health insurance premium.  
Mr. Werner asked Ms. Thomas to explain the Health Reimbursement Account (HRA).  Ms. Thomas said that it is an account where the library, through Highmark, pays the insured employees' annual deductible which is currently $500 per year.   Ms. Thomas said that Highmark West Virginia will no longer administer HRA accounts except for the $2,000 annual deductible plan.  
After discussion, Mr. Baker moved to accept the Platinum $100 annual deductible insurance plan from Highmark WV.  Mr. Marquart seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mr. Baker

YES
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Mr.  Baker moved to accept the Proposed 2014-2015 Annual Revenue Budget reflecting  a 3% distribution amount from the Wesbanco Trust and Investments 12 Quarter Rolling Average calculated on the 3/31/2014 figures, in addition this proposed revenue budget eliminates an annual disbursement from the Security National Trust accounts.  Mr. Marquart seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mr. Baker

YES

Mr. Baker moved to increase salaries giving Diane Rhodes, Nettie McClure, and Gail Bender each a $1,000 increase; Amanda Berisford a $2,500 increase; and Sean Duffy a $2,142 increase.  In addition, these five employees, along with all other employees, will receive a 3% cost-of-living increase.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES



Mr. Baker

YES

NEW BUSINESS
DISCUSSION OF ENDOWMENT TRUST FROM WESBANCO

After discussion of the Endowment Trust agreement, Mr. Werner referred to paragraph 8, in which “it may be amended at any time and from time to time by the Grantor, provided that no such amendment shall be made which shall result in preventing the trust estate from being tax exempt…”.  Mr. Werner said that according to paragraph 8, the trustees have the legal authority to change the terms of the Endowment Trust if they wish. If the terms are changed, however, they need to ensure that the tax exempt status remains in place. The consensus was that the agreement currently did not need to be changed.
Ms. Thomas distributed the Yahn electric quote to replace the light fixtures and said she would also distribute a quote from Franklin Electric at the next board meeting when replacing the canopy lights would be considered. 
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There being no further business, Mr. Werner moved to adjourn the meeting at 6:55 p.m.

Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Werner

YES


Mr. Baker

YES








Respectfully submitted,








Bonnie Vavrock








Secretary/Bookkeeper
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