MINUTES
BOARD OF TRUSTEES MEETING

NOVEMBER 12, 2014
WEDNESDAY, 4:15 P.M.
BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairman; Greg Marquart, Secretary/Treasurer; Robert M. Baker, Tony Werner, Leslie Nutting
ALSO PRESENT:  Dottie Thomas, Library Director; Bonnie Vavrock, Secretary/Bookkeeper; Erin Zavislak and William Paras from Security National Trust Company
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:20 p.m.
Mrs. McCamic changed the order of the agenda so that Erin Zavislak and William Paras from the Security National Trust Company could give their presentation on the investment account.

REPORT FROM SECURITY NATIONAL TRUST ON OCPL’s TRUST ACCOUNTS
Mr. Paras presented an annual report of the Ohio County Public Library’s main investment account and the investment sub-account.  Mr. Paras said that all numbers are gross before fees, and that the library is receiving a 27.5% reduction from the regular fee schedule.  
Ms. Zavislak said that since the Board recently voted not to take an annual distribution from the investment accounts in June 2015, Security National Trust Company is proposing investment of a portion of the funds.

Mr. Paras said that he is recommending that the library take $10,000 from the main investment money market account and $2,500 from the sub-account and move the cash to Vanguard Intermediate in the Fixed Income Holdings.
Ms. Zavislak presented an Investment Management Agency Agreement which allows Security National Trust Company to manage, buy, sell and reinvest any and all of the Library's assets in the two accounts in accordance with OCPL's General Investment Policy. Also the Ohio County Public Library may choose to have written notification of any security transaction for the account or may elect to receive transaction information as part of its periodic statements. 

Ms. Zavislak also presented an Investment Objectives Agreement with choices of objectives and asset allocations for signature.
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Ms. McCamic said that she would share the information presented with Mr. Marquart, and thanked both Ms. Zavislak and Mr. Paras for their presentation of the Ohio County Public Library investment accounts.

Mr. Marquart arrived at the meeting at 4:50 p.m.

After discussion, Mr. Marquart moved to accept Security National Trust Company’s recommendations to move $10,000 from the investment money market account and $2,500 from the sub-account to Vanguard Intermediate.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES





Mrs. Nutting

YES

Mr. Marquart moved to keep OCPL's Investment Objectives with Security National Trust Company at the Balanced objective plan which is a 40-60% split for both equities and fixed income and a 0 to 20% for money markets.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES


Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

Mr. Marquart moved to accept Security National Trust Company’s Investment  Agreement keeping within the parameters of OCPL’s investment objectives.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

MINUTES:  Mr. Werner moved to approve the minutes of the October 8, 2014 board meeting after correcting the format on page 2.  Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

BOARD OF TRUSTEES MEETING

MINUTES

NOVEMBER 12, 2014
FINANCIAL REPORT:  

Operating account #2 checking



       $           3,108.28

Payroll account checking





                    0  
    
Capital Money Market savings


                            151,317.17
Operating Money Market savings




    786,457.54

Operating CD – Main Street Bank A




    103,304.69
Operating CD – Main Street Bank B




    103,471.15

Capital CD – First Choice #1



                            103,727.19

Operating CD – Progressive Bank




    212,599.44

Operating CD – United Bank-A




    102,662.14







TOTAL
          $ 1,566,647.60
Revenue received:  October 2014

County Commission 





            $  230,701.41    

Board of Education






      51,349.92                                             State basic grants-in-aid





      56,601.00              


Grant – City of Wheeling Arts & Cultural



        2,000.00
Fines








        1,273.61 

Copying machine fees






           883.20
Contributions







           496.06

Interest Earned






             97.61
Endowment Trust I.E.






        2,270.34
Sale of books, catalogs, etc.





           192.50
            Out of State Patrons






             80.00

Other:  Operating Sup Cr – 58.00, Book Cr – 41.42


        2,994.07 
   Telephone (E Rate-Comcast & Frontier) – 2,321.00, Vehicle 

   CR – 29.86, Janitorial Sup Cr – 9.60, CD Operating Int – 390.52,

   CD Capital Int – 143.67

          







TOTAL
$  348,939.72
OPERATING CONTRIBUTIONS

Timothy Cogan – Donation






$          25.00

Sean Duffy – Royalty Donation





          296.96

Tom Midget In Honor of Samuel Smith




            52.10
Diane McCulloch – LWB Donation





            50.00

Anonymous








            72.00
  







 TOTAL
$        496.06
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INVOICES
October 2014 Operating #2 Account



     

 $   40,558.18
October 2014 Transfer to Payroll                                                               
      32,148.73
October 2014 EFTPS  Deposit



                  
      10,241.90
October 2014 ACH Debit (Retirement)

       
                       
        7,867.04
October 2014 Capital Account





     115,491.60








TOTAL
$   206,307.45
WARRANTS

October 2014 Operating #2 Account


Warrants #26712 - #26770





 $  40,558.18
October 2014 Transfer to Payroll



                 
     32,148.73
October 2014 EFTPS Deposit



                               
     10,241.90
October 2014 ACH Debit (Retirement)


                  
       7,867.04
October 2014 Capital Account



                           115,491.60
            Warrant  #505-#508





               





         



TOTAL        $    206,307.45
VERIFICATIONS

Total Operating Balances as of Sept 2014                 

             $532,009.76
 +October 2014 Revenue



                
               348,939.72  

-October 2014 Expenditures




 
               206,307.45







    SUBTOTAL
$ 674,642.03
Operating CD Main Street Bank A




 
   103,109.59
Operating CD Main Street Bank B




               103,275.73
Capital CD First Choice #1




             
   103,583.52
Operating CD Progressive Bank




               212,599.44
Operating CD United Bank - A





   102,662.14

                                                                                CD SUBTOTAL              625,230.42
Capital Balances as of  Sept 2014


  
 
   
  266,775.15








TOTAL        $1,566,647.60
INVOICES AND WARRANTS

Mr. Baker moved to approve the Financial Report after correcting the Capital Account Expenditure report to reflect the correct payment of $21,883.00 to The Library Corporation. Mr. Marquart seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES
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PUBLIC INPUT/PRESENTATIONS

There was no public input or correspondence.

DIRECTOR’S REPORT

Ms. Thomas reported on the following:

The Board of Education levy for the Kanawha County Public Library passed at 66%.This levy was a five year levy that generates three million dollars annually for the three public libraries in Kanawha County, the Kanawha County Public Library system, the South Charleston Public Library, and the Nitro Public Library. This was a stand-alone levy with no funds being generated for the Board of Education. 
All the wooden entrance doors have been refinished by Karras Painting Company. The last time they were refinished was in 2000. 
OCPL's  annual in-service day for continuing education was yesterday, November 11, 2014.  The agenda for that day was included in this month's board packets.

The final documents were received from Schaeffer and Madama on the foundation project.
Pat Jacobson of Wheeling Green Table, a local environmental group, will attend the board meeting next month and is interested in the library having an energy audit.  Mrs. Nutting asked if we recycle at the library.  Ms. Thomas said that we recycle cans, plastic, and paper. She said that the Green Table group is mainly interested in energy usage at the library, specifically the feasibility of using solar panels.  

The boiler was not working properly over the weekend because the compressor engine was not working. The compressor engine had to be replace. Also Johnnson Boiler found a problem with the glycol in the chiller system. It was dark and muddy looking. They had it tested at Clear Chemical and it showed rust and sediment, but not bacteria. Johnson Boiler submitted a proposal to replace all the glycol for $5,215.
Beth Royall, President of the West Virginia Library Association, sent a letter of appreciation to Cheryl Harshman, Judy Gunsaulis, and Dottie Thomas for revising the Association's Handbook and for composing a Social Media Policy. 
Garth’s sent a catalog with some of the library’s items going in the Thanksgiving auction.
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The Children's Department will hold their annual Awesome Author Awards program on  Monday, November 17, at 7 p.m. in the Library's auditorium. All the trustees are welcome to attend. 
The Upper Ohio Valley Festival of Books was very successful. The decision has already been made to make this a regular annual event.
OLD BUSINESS

UPDATE ON NEW INTEGRATED LIBRARY SOFTWARE PROJECT

Ms. Thomas said that we are currently transferring all of our information to The Library Corporation (TLC), and we have weekly conference calls with them.  On January 19, 2015 our all-day/ all-staff training on the circulation mode will be held. During the remainder of that week, training will be held on all the different modes for those particular departments, rather than the entire staff.  Since the first day of training is Martin Luther King Day, another  holiday day off for staff members will be given at their convenience. 
Ms. Thomas said that our new server has been received.  The Technology Services Group (TSG) technician will be installing it soon. She said that between now and OCPL's "go-live" day,  TSG is working at the Library every week, rather than every other week,  to help with the transition to TLC.

ARCHIVAL POLICY

Ms. Thomas said that Sean Duffy has made a few changes on the proposed Archival Policy.  Mr. Werner said that he has a few more changes as well and will get with Mr. Duffy and have an Archival Policy ready for discussion at next month’s meeting.

NEW BUSINESS

PROPOSALS FOR TELEPHONE SERVICE FOR OCPL
Ms. Thomas said that Frontier, which OCPL currently uses for regular telephone service, made a proposal to include long distance service at .12 cents per minute.   She said the Library currently uses AT & T for long distance service at approximately .59 cents per minute. 
Mr. Marquart suggested calling Frontier to confirm long distance service at .12 cents per minute and then use them as our long distance provider.
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RENEWAL OF CD WITH  PROGRESSIVE BANK

After discussion, Mr. Marquart moved to leave the Progressive Bank CD at Progressive  Bank and renew it for a 12 month term with an interest rate of .40%.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

HOLIDAY GIFT CERTIFICATES FOR OCPL STAFF

After discussion of the Holiday gift cards for staff, Mr. Werner moved to repeat last year, which was “all employees who work 30 or more hours per week will receive $100 gift cards, and all employees under 30 hours per week will receive $50 gift cards”.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

EXECUTIVE SESSION

Mr. Marquart moved to go into Executive Session at 6:20 p.m.  Mr. Werner seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES

Mr. Werner moved to go out of Executive Session at 7:00 p.m.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES
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There being no further business, Mr. Werner moved to adjourn at 7:00 p.m.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mr. Baker

YES



Mr. Werner

YES



Mrs. Nutting

YES








Respectfully submitted,








Bonnie Vavrock








Secretary/Treasurer
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