MINUTES

BOARD OF TRUSTEES MEETING

AUGUST 10, 2016
WEDNESDAY, 4:15 P.M.

BOARD MEMBERS PRESENT:  Jimmie McCamic, Chairman; Greg Marquart, Secretary/Treasurer; Leslie Nutting, Tony Werner, Robert M. Baker
BOARD MEMBERS ABSENT:  
ALSO PRESENT:  Dottie Thomas, Library Director; Amanda Berisford, Secretary/Bookkeeper
CALL TO ORDER:  Mrs. McCamic called the meeting to order at 4:15 p.m.

MINUTES:  There was some discussion of the June 2016 board meeting minutes about the amount of detail regarding the change in starting salary wages.  Ms. Thomas shared that when the library is seeking to fill a position and places an advertisement for the opening, the salary information is published. The trustees agreed that listing the salary detail for starting positions is appropriate. 
Mr. Marquart moved to approve the minutes of the June 8, 2016 board meeting.  Mr. Werner seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mrs. Nutting

YES



Mr. Werner

YES

Mr. Baker arrived at the meeting at 4:19 p.m.

Mrs. McCamic stated that the trustees had also held a special board meeting on June 14, 2016 to discuss and finalize their plans for OCPL’s renovation project.  Mr. Marquart moved to approve the minutes of the June 14, 2016 special board meeting.  Mr. Werner seconded.
VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mrs. Nutting

YES



Mr. Werner

YES



Mr. Baker

YES

FINANCIAL REPORT:    The Financial Reports for June and July 2016 were distributed in the board packet.  Mr. Baker noted that the first Financial Report to be approved would be for June since there was no Board of Trustees meeting held last month.
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 JUNE 2016 FINANCIAL REPORT

Operating account #2 checking



       $         37,538.39

Payroll account checking





      21,159.06                                    Capital Money Market savings


                            428,298.32

Operating Money Market savings




    706,604.11


Operating CD – Main Street Bank A




    104,472.34
Operating CD – Main Street Bank B




    104,912.67


Capital CD – First Choice #1



                            104,443.80


Operating CD – Progressive Bank




    215,358.95


Operating CD – United Bank-A




    103,409.33








TOTAL
          $ 1,826,196.97
Revenue received:  June 2016


County Commission 





            $    22,771.13              

Board of Education






                    0

State basic grants-in-aid





                    0                           


Fines








        1,185.87 

Photocopies







           779.70

Contributions






                         39.49

Interest Earned






           147.40

Endowment Trust I.E.






        4,925.28

Book Sale







           152.00

            Out of State Patrons






             50.00

Other:  Operating Sup Cr – 165.60



                       165.60                               

       






TOTAL
$    30,216.47

OPERATING CONTRIBUTIONS

Anonymous








             39.49

  







 TOTAL
$           39.49

INVOICES

June 2016 Transfer from Operating Fund




 $ 323,718.00

June 2016 Transfer to Capital 





 -  323,718.00

June 2016 Operating #2 Account

     


                  65,866.14
June 2016 Transfer to Payroll                                                               
      34,135.16

June 2016 EFTPS Deposit


                  
                 
      11,402.88

June 2016 ACH Debit (Retirement)

       
                       
                    8,315.58

June 2016 EFT (WV State Tax)




                    1,355.00

June 2016 Capital Account






      20,964.93              









TOTAL
$  142,039.69
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WARRANTS

June 2016 Transfer from Operating Fund




$ 323,718.00

June 2016 Transfer to Capital 





-  323,718.00


Warrant #689

June 2016 Operating #2 Account





      65,866.14
Warrants #28026 - #28122





 

June 2016 Transfer to Payroll




                 
      34,135.16

June 2016 EFTPS Deposit

                               
     
                  11,402.88

June 2016 ACH Debit (Retirement)


           
     
                    8,315.58

June 2016 EFT (WV State Tax)





        1,355.00

June 2016 Capital Account

Warrants #530- #533






      20,964.93






                      TOTAL         $     142,039.69
VERIFICATIONS

Total Operating Balances as of May 2016                 

          $ 1,179,894.52

 +June 2016 Revenue


                
                                          30,216.47

 - June 2016 Expenditures


 
                                        142,039.69






     
SUBTOTAL
         
         $  1,068,071.30
Operating CD Main Street Bank A




 
    104,472.34

Operating CD Main Street Bank B




                104,912.67

Capital CD First Choice #1




             
    104,443.80

Operating CD Progressive Bank




                215,358.95

Operating CD United Bank - A





    103,409.33

                                                                                CD SUBTOTAL               632,597.09

Capital Balances as of May 2016


  
 
   
    125,528.58









TOTAL        $ 1,826,196.97
JULY 2016 FINANCIAL REPORT

Operating Account #2 Checking




$
  12,961.17

Payroll Account Checking







    0


Capital Money Market Savings





402,573.32


Operating Money Market Savings





803,675.52


Operating CD – Main Street Bank A





104,670.02


Operating CD – Main Street Bank B





105,171.67



Capital CD – First Choice #1






104,443.80


Operating CD – Progressive Bank





215,358.95


Operating CD – United Bank A





103,409.33








TOTAL

$       1,852,263.78
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Revenue received:  July 2016


County Commission






$
                0


Board of Education







130,116.00


State Basic Grants-in-aid






  56,601.00


Fines









    1,059.68


Photocopies








       572.80


Contributions








       487.24


Interest Earned







       152.37



Book Sale








       117.50



Out of State Patrons







         40.00



Other:  Operating Supply CR – 20.00, Phone CR – 58.82,


    2,273.29



Book CR – 760.79, Bldg Maint CR – 977.00, 



Operating CD Int CR – 456.68








TOTAL

$          191,419.88


OPERATING CONTRIBUTIONS

Howard Pascoll – donation






$
        25.00

Rosemary Mathes – for meeting room use





        50.00

Judith Minder – donation







      375.00

Anonymous









        37.24








TOTAL

$
      487.24


INVOICES

July 2016 Operating #2 Account





$
 72,400.15
July 2016 Transfer to Payroll







 17,714.00

July 2016 EFTPS Deposit







 13,483.70

July 2016 ACH Debit (Retirement)






   8,364.07

July 2016 EFT (WV State Tax)






   1,467.00

July 2016 ACH (Workers Comp)






   3,861.00


July 2016 EFT (Unemployment Security)





   1,160.75

July 2016 Capital Account







 25,760.00

July 2016 Operating #2 Account Voided Ck #28138




       -16.66








TOTAL

$
144,194.01
WARRANTS

July 2016  Operating #2 Account





$
  72,400.15

Warrants #28123 - #28173

July 2016 Transfer to Payroll







  17,714.00

July 2016 EFTPS Deposit







  13,483.70

July 2016 ACH Debit (Retirement)






    8,364.07

July 2016 EFT (WV State Tax)






    1,467.00
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July 2016 ACH (Workers Comp)






    3,861.00

July 2016 EFT (Unemployment Security)





    1,160.75

July 2016 Capital Account







  25,760.00


Warrants #534 - #536

July 2016 Operating Account Voided Ck #28138




        -16.66








TOTAL

$
144,194.01
VERIFICATIONS

Total Operating Balances as of June 2016




$
744,142.50
+ July 2016 Revenue








191,419.88

-July 2016 Expenditures







144,194.01







SUBTOTAL

$
791,368.37
Operating CD Main Street Bank A






104,472.34

Operating CD Main Street Bank B






104,912.67

Capital CD First Choice #1







104,443.80

Operating CD Progessive Bank






215,358.95

Operating CD United Bank A







103,409.33








CD SUBTOTAL
$
632,597.09

Capital Balances as of June 2016






428,298.32








TOTAL

$       1,852,263.78

Mr. Baker asked for more information regarding a check for M&G Architects & Engineers dated June 21, 2016 for the amount of $12,012.68  listed in the June 2016 Financial Report.  He questioned the amount of their reimbursable expenses and whether they had already met half of their allotted amount in the project budget.  Ms. Thomas said that she had been provided with a schedule of M&G’s fees and she would e-mail a copy to all of the trustees.  
Mrs. Nutting asked why the amount spent for PEIA was so large compared to the amount budgeted for the 2015-2016 fiscal year. Ms. Berisford answered that this overage was due to the fact that when the 2015-2016 budget was prepared, Bonnie Vavrock, the former Secretary-     Bookkeeper, had not announced she would be retiring.  Ms. Thomas stated that the amount budgeted for the PEIA line item has been adjusted for the 2016-2017 annual budget to accommodate the extra monies needed to cover Mrs. Vavrock’s retiree health insurance.  She added that once Mrs. Vavrock reaches the age when she will be eligible for Medicare the library’s premium will be substantially reduced.  
Mrs. Nutting questioned why the amount spent for Worker’s Compensation in July had exceeded the total amount budgeted for the 2016-2017 fiscal year. Ms. Berisford answered that the library’s annual premium for the 2016-2017 fiscal year is due July 1. After the premium is paid, the company then performs an audit of OCPL's personnel. The audit covers job classifications, 
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gross wages, overtime wages, and the number of employees. The audit has now been completed and as a result, the library will be receiving a refund in the amount of $460.00 from The Hartford for overpayment of the premium. The refunded amount will be credited to the Workers’ Compensation line item of the Expenditure budget and the total amount spent will be reduced. 
Ms. Thomas distributed the WesBanco Endowment Trust monthly reports from June and July 2016.  She also distributed the two Security National Trust Company investment accounts' monthly reports for June and July as well as the yearly fiscal reports for both accounts.

Mr. Baker moved to approve the Financial Report for June 2016.  Mrs. Nutting seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mrs. Nutting

YES



Mr. Werner

YES



Mr. Baker

YES

Mr. Werner moved to approve the Financial Report for July 2016 as presented.  Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mrs. Nutting

YES



Mr. Werner

YES



Mr. Baker

YES

PUBLIC INPUT/PRESENTATIONS

There was no public input or correspondence.

ANNOUNCEMENTS
Ms. Thomas shared a thank you card and note that was sent to Lori Nicholson, Circulation Clerk.  The card was sent by a patron and thanked Lori and the other circulation staff for all their help with notary service for her elderly mother.
Ms. Thomas passed out the WV Deli circulation statistics for June and July 2016.
DIRECTOR’S REPORT

Ms. Thomas reported on the following:
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The library’s fire alarm control panel was inspected by Select Security on August 5, 2016 and the inspection sticker will be delivered on August 17, 2016.  
Ms. Thomas stated that she had received the annual Sheriff’s Settlement of taxes collected during the 2015-2016 fiscal year. It will be filed with the past years Settlement reports.

The WVDeli consortium held its quarterly meeting on July 21st at the Bridgeport Public Library. The members approved the weeding of the downloadable collection of books.  Ms. Thomas explained that the e-books that are purchased for a certain number of circulations must either be re-purchased or removed from the collection records. So far, the inactive titles have not been removed. Mr. Marquart asked who would be responsible for the weeding of the e-book collection.  Ms. Thomas answered that the staff at the Kanawha Public Library will be responsible for the weeding as they have a larger staff that will be able to assist with the project.
Ms. Thomas passed out an article from the New York Times about the issues that can arise for consumers when health insurance companies merge.  The article references the recent lawsuits filed by the Department of Justice and state Attorneys General which challenge the acquisition of Humana by Aetna and of Cigna by Anthem. The article outlines how these acquisitions will result in the loss of competition between health insurance companies and will therefore lead to an increase in the cost of premiums and a reduction in benefits.
Ms. Thomas stated that Steve Kellas and Janet Shelburne of WesBanco Trust and Investment services will attend the September board meeting to present their annual report on OCPL’s Endowment Trust Fund.  She added that representatives from Security National Trust Company will attend the October board meeting to give their annual presentation on OCPL’s two investment accounts at that firm. 
The Young Adult collection is currently is the process of being weeded and once it has been completed the Adult Non-Fiction collection will be next.  Ms. Thomas said that she would like to have the entire weeding project completed before the renovation project begins though that is probably not possible.  Mr. Werner asked what criteria are used to determine how to weed the collection.  Ms. Thomas answered that the “Crew Method,” which is a standard among libraries, is used to weed the collection.  She said that method includes several factors to determine whether an item should be weeded from the collection, such as: the physical condition of the materials, whether the information is outdated and/or inaccurate, how many items on a particular topic are currently in the collection, etc.  Mr. Baker asked if the materials weeded from the collection will be added to the items for OCPL’s annual book sale.  Ms. Thomas answered that many of the books will be put in the annual book sale.  She also said that some of the materials may be donated to public libraries downstate that recently experienced severe flooding. Mr. Marquart asked how many libraries are in need of material donations.  Ms. Thomas stated that 
MINUTES

BOARD OF TRUSTEES MEETING

AUGUST 10, 2016

three libraries lost their entire collections. She said she received a call from the Rainelle Public Library, located in Greenbrier County, asking for any reference materials that we may be weeding from the Reference Collection.  Ms. Thomas said that the Large Type Collection in Storage will also need to be weeded as there is currently no additional room to house the collection, and it will take time to weed it properly as many of the titles in Storage still continue to circulate.
OLD BUSINESS

RENOVATION PROJECT FOR OCPL

Mrs. McCamic provided an update on OCPL’s renovation project.  She said the special committee meeting for the last work session of the Schematic Design Phase was held on August 10, 2016.   Mrs. McCamic reported that the entire scope of work, with the exception of the HVAC work, will be put out to bid as one package to General Contractors.  The HVAC work will be performed by Johnson Boiler Works and will be coordinated with the work being performed by the selected General Contractor.  A meeting with Johnson Boiler Works will be held at the library on August 16, 2016 to discuss the proposed HVAC work.  
Mrs. McCamic said that SDI Environmental was contacted to investigate the possible hazardous materials that may be on-site.  Mr. Marquart said that it is a good idea to have the hazardous material assessment performed now to limit the Library’s liability.  Mr. Werner asked if the assessment from SDI was included in the budget.  Mrs. McCamic answered that the assessment was not included in the original scope of work and it would be an additional cost of $3,000-$4,500.  Mrs. McCamic stated that SDI will provide their Hazardous Materials Assessment Report and the Library will have a copy on file for future reference.  Mr. Marquart said he was surprised that the Library did not have an assessment performed before the Wheeling Room project.  Mr. Baker answered that there was no need as the area had previously had moveable walls so no demolition was required.  Ms. Thomas said she had spoken with Eric Matyskiela and he had informed her that abatement was not included in the original project budget, but the contingency fund should cover the costs of abatement. Mr. Marquart said the ceiling was the main issue and could have been a major hit to the budget if the tiles would have been made with asbestos.  Mr. Marquart stated that the other area in question is the air handler of the HVAC system, but the test should reveal whether any abatement would be required there. 

Mrs. McCamic stated that M & G have been researching options for the renovation of the canopy outside the main entrance.  The canopy is currently an Add Alternate for the renovation project.  Mr. Marquart said that Dan Grant, from M & G, suggested renovating the canopy to emulate the design in the original blue prints where the inserts were made of wood and copper. He said the architects said the insert mid-way in the canopy had been completely changed out from the original, but the insert directly over the entrance still has some of the original elements and 
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M & G thinks it would be desirable to replace the underside of the canopy closest to the Library with copper and wood elements.  
Mrs. McCamic reported that M & G are still in the process of determining the best methods to rehabilitate the exterior of the building.  She said that power washing appears to be the best option to clean the unpainted concrete and light sandblasting to remove the paint from the concrete portions of the canopy.  Mrs. McCamic said that M & G also recommended replacing the caulking in the joint which could be very time-consuming to remove as the old caulking would need to be pulled out by hand. 
Mr. Marquart said that the slate panels have proved to be problematic as they have been painted and the chemical cleaning of the area was unsuccessful.  Mr. Marquart said that due to the difficulty and expense of stripping the slate panels of paint and the fact that it may not improve their appearance, the best option may be to repaint and seal the panels.  Mr. Marquart stated that a harsher chemical could be used to remove the paint but it could possibly damage the exterior brick.  Mrs. Nutting asked if it would be possible to replace the slate panels with the wood-like elements that will be used on the canopy.  Mr. Marquart said that it may be difficult to coordinate that look and make it look original.  
Mr. Marquart reported that during the work session meeting, the planned men’s restroom renovations were adjusted.  He said the restroom will now include a standard toilet stall in addition to the ADA toilet stall. Mr. Marquart said that this change will eliminate the space needed for a third sink in the Men’s restroom.  Mrs. McCamic said that the design would also alter the privacy wall at the entrance, and make the restroom easier to access.  Mrs. McCamic stated that the project is now moving into the Design Development Phase. Mr. Baker asked to have copies of the minutes of the work session meetings. Mrs. McCamic said that no minutes were taken, however she could provide a copy of the notes she took at the meetings.  Mr. Marquart stated that Mr. Grant, architect from M & G, provides an e-mail summary of the work sessions and these could be forwarded to all of the board members. Ms. Thomas said that she has copies of all of Mr. Grant’s e-mails and she would forward the work session e-mails and the updated project fee schedule to all of the Board members.
NEW BUSINESS


PROPOSALS FOR CPA SERVICES

During the annual presentation of OCPL's audit for the fiscal year ending June 30, 2015, the library’s auditor, Dennis Kozicki, from Wilson, Kozicki, & Gwynn, PLLC, recommended that the library hire an additional accounting firm to prepare the library’s financial statements at the end of the fiscal year and "close out the books" in preparation for having the annual audit performed. Mr. Kozicki said this new practice is due to stricter standards that have been put in 
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place by the Governmental Accounting Standards Board Statement 68 (GASB 68) pertaining to accounting and financial reporting of governmental entities.  Based upon Mr. Kozicki’s recommendation and the board's approval, Ms. Thomas mailed requests for proposals to several accounting firms in Ohio County.  The accounting service proposals received from Obecny & 
Company, PLLC; Zeno, Pockl, Lilly and Copeland, A.C.; Prezkop-Chappelear & Associates, A.C.; Felton & Felton, A.C.; and Seachrist, Kennon, & Marling, A.C. were included in the board packet.  

Ms. Thomas explained that the second accounting firm would assist the Library’s bookkeeper, Amanda Berisford, with adjusting the books and they would prepare the Library’s financial statements and perform a compilation for the fiscal year before Wilson, Kozicki, & Gwynn performs the annual audit.  She said the second accounting firm would also be able to assist throughout the year with general accounting questions.  Mr. Marquart explained that in the past, before the stricter standards were put in place, Wilson, Kozicki & Gwynn were able to “close out the books” and generate the financial statements.  Mr. Baker said that Wilson, Kozicki & Gwynn can no longer do that as they would be auditing their own work.  Ms. Thomas said that the OCPL's auditors had taught the previous Secretary/Bookkeeper, Bonnie Vavrock, how to perform the compilation, however due to the stricter standards they will be unable to teach Ms. Berisford how to perform the compilation.  Mr. Marquart stated that after Ms. Berisford works with the second CPA firm, she may be able to perform the compilation on her own after a few years.  
Ms. Thomas said she contacted Aimee Tickerhoof, from Wilson, Kozicki & Gwynn, and asked her whether their firm had been contacted by any of the firms who submitted a proposal to ask about the Library's annual audit and current bookkeeping practices. Ms. Thomas also asked Ms. Tickerhoof what price she thought was reasonable for the proposed work. She said Ms. Tickerhoof stated that she was confident that all of the firms who submitted a proposal would be able to perform the compilation for the library.  
After discussion, Mr. Werner motioned to approve the hiring of Prezkop-Chappelear & Associates, A.C. to prepare the library’s financial statements and perform a compilation engagement for the fiscal year.  Mr. Marquart seconded. 
 VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mrs. Nutting

YES



Mr. Werner

YES



Mr. Baker

YES
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TREE-TRIMMING FOR OCPL
Ms. Thomas said that the trees have not been trimmed since 2013 and asked if the board thought that they still looked good or if they thought the trees would need to be trimmed this year.  Mrs. Nutting said it would be nice to have the trees trimmed but would like to avoid over-trimming.  
She added that the trees could be trimmed in the fall, after the leaves have fallen, or in the spring.    Mr. Baker asked if all the trees should be trimmed or only a few.  After discussion, the board members agreed to inspect the trees after the meeting and revisit the topic at next month’s board meeting.
There being no further business, Mr. Werner moved to adjourn the meeting at 5:28 p.m.  

Mr. Marquart seconded.

VOTE:
Mrs. McCamic
YES



Mr. Marquart

YES



Mrs. Nutting

YES



Mr. Werner

YES



Mr. Baker

YES







Respectfully submitted,







Amanda Berisford










Secretary/Bookkeeper
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